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Student Success and Attainment 

College-wide Priorities 

Semester Conversion 

Master Planning 

Strategic Planning 

Reaffirmation of Accreditation 



Financial Planning 



9% reduction in state funding 

Financial Planning – Short Term 

Impact of converting to semesters 

Enrollment trends 
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Spring 2012 Enrollment (FTE) 



State capital funding outlook 

Financial Planning – Capital 

Renovation vs. new construction 

Strategic partnerships/shared services 



Tuition and fees 

Financial Planning – Long Term 

Continuously align resources with priorities 

Enrollment growth 

The economics of student success 
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Source:  Business Alliance for Higher Education and the Economy 









Time is the Enemy 

• There is a new American majority on campus.  
Only 25% of today’s college students are 
“traditional.” 

• Part-time students rarely graduate. 
• Low-income students and students of color 

struggle the most to graduate. 
• Students take too many credits and too much 

time to graduate. 
• Remediation produces few students who 

ultimately graduate.   





Columbus State has never been more  
important to Central Ohio than it is today.  











The Central Ohio Compact 
A Regional Strategy for College Completion 

Achieving the 60% Goal 

• Earlier assessment of college readiness, with programmatic steps to 
prevent remediation. 

• Start the college experience earlier, with an emphasis on making the 
senior year more productive through dual enrollment and TAG courses. 

• Leverage all assets, including facilities, personnel, and technology, toward 
an integrated system. 

• Align with regional workforce and economic development efforts, with 
meaningful measures of success.  Certificates matter. 

• Strategic focus on curriculum alignment, outreach to students and 
families, and data sharing. 

• Leverage strengths of each institution.  Focus on completion with 
connection. 

• Expansion of 2+2 and 3+1 transfer programs.   

• Specific strategies for working adults, low-income and first generation 
students, and students of color. 

 



The Central Ohio Compact  
Next Steps 

• Regional strategy development during summer 2012 with 
fall launch.  Delegated working group will develop:  
– Strategy Document including goals and measures 
– Joint Resolution 
– Web site to facilitate communication 
– Fall communication campaign 

• Pilot projects beginning Fall 2012.  2013 planning cycle 
begins immediately. 

• Periodic updates through ESC meetings and regional 
college presidents’ meetings.  Leverage College and Career 
Success Network and Learn4Life as implementation hubs. 

• Regional status updates each spring in “summit” form.  
Annual update to regional stakeholders.  



Insert slide 11 from Gates deck 

Partnerships 

Source:  Bill and Melinda Gates Foundation 

Lumina Foundation 
Gates Foundation 

OBOR 
Race to the Top 

JobsOhio 

OBRT 

Learning Communities 

Pathways to degrees and certificates 

Access and Readiness 

FOE Transfer Experience 

DEI 

Career Assistance 

FOE/FYE 
Start Right 

Achieving the Dream 

CougarEdge 

Tutoring 

Articulation 

CCSSE 





1. Committed Leadership 

2. Use of Evidence to Improve Programs and 
Services 

3. Broad Engagement 

4. Systemic Institutional Improvement 

 

Principles of Continuous Improvement 



• Commit to Improving Student Outcomes 

• Use Data to Prioritize Actions 

• Engage Stakeholders to Help Develop a Plan 

• Implement, Evaluate, and Improve Strategies 

• Establish a Culture of Continuous 
Improvement 

 

Process for Increasing Student Success 



• Progression through developmental coursework to 
college readiness 

• Success in gateway courses at C or better 

• Semester course completion 

• Persistence:  Term-to-term and year-to-year 

• Completion: degrees, certificates, successful transfer 

All data will be disaggregated to see gaps in performance  
(age, ethnicity, gender, FT/PT, campus location and learning  
mode, Pell status, etc.). 

Measures 



• Kick-off Institute:  June 10-13 

• ATD Readiness Assessment 

• Data Coach and Leadership Coach 

• Initial data submission in late summer 

Next Steps 
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Partnerships 

Source:  Bill and Melinda Gates Foundation 

Achieving the Dream Central Ohio Compact 



Vision 

Strategic Conversations 

Mission 

Values 



• Aletha Shipley 

• Barbara Smith-Allen 

• Carmen Daniels 

• Charles Dawson 

• Crystal Clark 

• Darla Vanhorn 

• David Metz 

• David Tom 

• Elissa Schneider 

• Jack Cooley 

• Jack Popovich 

• James Beidler 

• Jeff Bates 

• Jennifer Anderson 

• Joel Nelson 

• Karen Muir 

 

• Kathy Eichenberger 

• Keith Coates 

• Kelly Hogan 

• Kimberly Brazwell 

• Lenee Pezzano 

• Lisa Cerrato 

• Lori McKenzie 

• Michael Hailu 

• Nancy Case 

• Pat Fabrisi 

• Renee Hampton 

• Robyn Lyons-Robinson 

• Sandy Kellam 

• Sue Donohue 

• Susan Norris-Berry 

• Tom Habegger 

• Tim Davis 

 

Strategic Conversations 



What do we do best to help students succeed? 

Strategic Conversations 

What do you value most about Columbus State? 

How can your department make an even greater 
contribution to student success? 

Imagine it is 2021 and we have dramatically 
advanced our student success agenda.   
How would a student describe their Columbus 
State experience? 



What you said… 

Strategic Conversations 



What do you value most about Columbus State? 





What do we do best to help students succeed? 





How can your department make an even greater 
contribution to student success? 





Imagine it is 2021 and we have dramatically 
advanced our student success agenda.   
 
How would a student describe their Columbus 
State experience? 





Student Success and Attainment 

Strategic Conversations 

Access and College Readiness 

Diversity and Leadership Development 

Stewardship and Sustainability 

Workforce Development and Economic Impact 



  
Commitment is what transforms a promise into reality. 
It is the words that speak boldly of your intentions.  
And the actions which speak louder than the words.  
 
It is making the time when there is none.  
Coming through time after time after time, year after  
year after year.  
 
Commitment is the stuff character is made of;  
the power to change the face of things.  
It is the daily triumph of integrity over skepticism. 
  

 (This is commonly attributed to Abraham Lincoln or  
Shearson Lehman/American Express or anonymous) 
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www.cscc.edu/cougarchallenge 

Cross Country 5k Run and Walk  
Supporting Student Textbook Scholarships 

April 28th, 2012 8am 
Bridgeview Golf Course 



Vegas Odds 



Vegas Odds 

Paul Carringer 2-1 
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Vegas Odds 

Paul Carringer 2-1 Terri Gehr  5-2 

Will Kopp 3-1 



Vegas Odds 

Paul Carringer 2-1 Terri Gehr  5-2 

Will Kopp 3-1 Clawdette 50-1 



Spring In-Service 

ACADEMIC AFFAIRS  

• 11 a.m.  -  Meet in the Gymnasium to discuss "The Economics of  

an Academic Plan" 

  

IT STAFF  

• 11 a.m.  -  Meet with their teams at locations provided by their 

supervisor 

• 1:30 p.m.  -  All IT staff  in WD404 

  

HR STAFF 

• 11 a.m.  -  Meet in the Pete Grimes Board Meeting Room 

• 1:30 p.m.  -  Reconvene in the Board Room  

  

BAS  

• 11 a.m.  -  Franklin Hall 104 & 106 


