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Reflections on draft vision statement

The Central Ohio community is prepared to learn, grow, contribute, participate, succeed and thrive. 
Discussion questions:

· What works about this draft vision statement?  What doesn’t work?
· When this vision is achieved, what will be true for:
· Citizens?
· Organizations & Institutions?
· Educators?
LMD’s summary notes:

· “When people are learning, engaged and succeeding, our community thrives”

· Need active forms – ARE contributing, ARE performing

· Learn/Grow – the bridge, not the outcome

· Needs to speak to present AND future

· What does “community” mean/imply?  Definition?

· Needs to speak to individual AND collective – somehow include the word “people” to focus on the individual

· Less is more

· “Our community”, not “the”

· Opportunity leads to greater choices

· Changed “prepared” – it’s a continuous process – Engaged in Learning

· Like “participate” and “contribute”

· Not preparing to do – DOING!

What works:

· Add “people” to Central Ohio – Central Ohio community and its people

· Like that community is there

· Like verbs in the statement

What doesn’t work:

· “Central Ohio Community” – need inclusive term, but focus should be on people/individuals as contributors

· 6 verbs – too many

· The structure – list of verbs doesn’t work

Citizens?

· Have pathway to goals

· Value education

· Be educated

· Be employed

· Have 21st century skills

· Valued members of the community

· Value their community

Organizations?

· Have students/employees to meet their needs

· See value of partnerships (connotes element of trust)

· Have collaborative spirit

· More engaged in the community

Educators?

· Partnerships

· Community engagement

· Flexibility in aligning/responding to community

· Commitment and collaboration – from Kindergarten through infinity

What works:

· Last 4 words are good, but change tense – contributes, participates, etc.

· Reflects well on CSCC’s overall vision of our outcomes

What doesn’t work:

· Doesn’t define an outcome

· “Prepared to learn and grow” is a process, not an outcome

Citizens?

· The are enhanced in their ability to contribute, participate, succeed and thrive

Organizations?

· A local partner (CSCC) will exist from which to draw human capital

In all cases:

· More effective

· More fulfilled

What doesn’t work:

· Need to link individuals and community

· Define community as a collection of individuals

· “Prepared”

· Need to be active

· We are what we DO

· It isn’t done

· Focus on opportunities – education provides choice and freedom

· Continuous lifelong process – leads to benefit for the community

· “Thriving, educated community of individuals poised to participate, succeed, thrive, contribute one student/person at a time

Citizens?

· Freedom to pursue life path

· Endless opportunities to do best work

Organizations?

· Growing

· Have talented workforce

· Engaged in community in mutually beneficial ways

Educators?

· Can do best work

· Opportunity to contribute, have pride and appreciation

· End the statement with the word TOGETHER!  The end. Don’t like the word “prepared”

· Make sure HOPE is implied

· How can the vision statement be self-sustaining?

· Want it to be an active statement

· Active citizens are people with skills

· Statement needs to draw people in

· Can say what the community is and where it can go

· How do we link smaller aspects of the community to the larger whole?

· Too vague

· Where is social responsibility?

· How do we link organizations with education?

· Need to be true now and more true in the future

What works:

· Short (Yay!)

· “Community” should be in the vision

What doesn’t work:

· Missing: “Smart” and “Open” Community

· Not big/lofty enough

· Community may be too vague

· “Opportunity” versus “Prepared”

· “Our” versus “The” Community

· ‘Prepared” is not the right verb

· Too assigned regarding what the community need to be prepared for

Citizens?

· Productive

· Engaged

· Employed

· Healthy

· Happy

· Educated

Organizations?

· Productive and efficient

· Responsive

· Effective

· Nimble

Educators?

· Diverse

· Responsive

· Engaged

· Motivated

· Collaborative

Parking Lot Items (came up during David’s presentation, and relate to the “how’s of the plan)

· We have GREAT student diversity, but…

· Lacking diversity plan

· Lacking diversity statement

· Need to be strategic about OUR internal workforce planning

· Internal communication

· Internal partnerships

· Use/application of instructional technologies and services
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