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COURSE NUMBER: SCM-2111		COURSE TITLE: Inventory Management

INSTRUCTOR: Jeremy Banta		CONTACT: See Below

CREDITS: 3.0		CLASS/CONTACT HOURS PER WEEK: 3.0	PREREQUISITES: SCM 1100

DESCRIPTION OF COURSE: SCM 2111 Discusses inventory management and control function(s) covering such topics as material management; purchasing; forecasting; inventory fundamentals; order quantities; independent demand; physical and cycle count inventories; warehouse management; physical distribution; just-in-time manufacturing; and total quality management.

COURSE STUDENT LEARNING OUTCOMES 

At the completion of this course of study, students must be able to
· Explain the difference(s) between inventory management and inventory control;
· Select at least five different types of inventory likely to be found in a warehouse and explain what they might contain;
· Describe the role inventory management and control plays in supporting the company's objectives and cite at least three examples;
· Cite at least two ways and explain how inventory management and control acts as a profit contributor and enhances the company's return on assets (ROA);
· Describe how an inventory management and control department might be structured and what determines where it fits within the overall company organizational structure;
· Identify how the major departmental objectives in most manufacturing companies intent on earning a profit are basically in conflict with each other and explain the role inventory management and control plays in resolving those conflicts; and
· Cite the various terms (jargon) peculiar to inventory management and control practices and explain their meanings

PROGRAM OUTCOMES 
At the completion of this program of study, students must be able to
· Earn a degree and/or certificates in Supply Chain Management
· Continue their education in Supply Chain Management
· Gain employment in Supply Chain Management or related career field

OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING 

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
1. Critical Thinking
2. Ethical Reasoning
5. Technological Competence
6. Communication Competence
7. Cultural and Social Awareness
8. Professional and Life Skills

In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

COURSE MATERIALS REQUIRED: None

TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS: All course reading materials are available on Blackboard as Adobe PDF files.

GENERAL INSTRUCTIONAL METHODS: Lectures, case studies, discussion, quizzes.

STANDARDS AND METHODS FOR EVALUATION: Case study analysis, quizzes, and classroom participation.

Quizzes:                            		10 Quizzes – 20 Q’s/2Pts Ea. 		400 Points
Homework		6 Assignments – 30-35 Points Each	150 Points
Case studies:                    		2 Case Studies - 100 Points Each    	200 Points
Final:                                    	Final – 25 Q’s/6 Pts Ea			150 Points
Participation:  		(See below for Participation Policy) 	  50 Points

Total Course Requirements: 				      1000 Points Maximum




GRADING SCALE
		900 to 1000 points 	(90%-100%): 	A
		800 to 899 points 		(80%-89%): 	B
		700 to 799 points 		(70%-79%): 	C
	600 to 699 points 		(60%-69%): 	D
	599 points and under 	(0%-59%): 	F


SPECIAL COURSE REQUIREMENTS: None

ATTENDANCE POLICY: Section Specific – Class Participation will be set by each individual instructor. 

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

WEATHER RELATED DEPARTMENT SPECIFIC POLICY: Covered by College Policy

UNITS OF INSTRUCTION 


	WEEK
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES/GOALS
	ASSESSMENT METHODS
	ASSIGNMENTS
	ASSIGNMENT DUE DATE

	Week 1

	EXTRA CREDIT (Optional) 

Answer the 10 questions posted on BLACKBOARD in “Our Classroom” under “Extra Credit (Optional)”
	Learn the Blackboard website which is the basis of the class; read the syllabus; study assignment sheet; and use this information to answer the questions. 



	Extra Credit DUE (Optional)  

50 Points EXTRA CREDIT 

	Extra Credit (Optional) 





	Section Specific – Set By Instructor

	Week 2 
	Reading: Introduction


Reading: Inventory Management & Control
	Identify and define typical terms used in inventory management & control 

Explain distinction between management and control; discuss inventory carrying costs.


	Quiz 1
20 questions
40 points
	Read PIMC Pages: 1-6

Read PIMC Pages: 7-12
	Section Specific – Set By Instructor

	Week 3 

	Reading: Forecasting 
	Describe inventory planning and budgeting processes; define “forecast;” discuss fore- casting techniques and characteristics.


	

	Read EIM Sections 1-4


	Section Specific – Set By Instructor

	Week 4 

	Reading: Taking the Annual Physical Inventory
	Contrast and compare cycle counting with annual physical inventory.



	Quiz 2
20 questions
40 points 

	Read PIMC Pages: 13-19 
& 20-25
	Section Specific – Set By Instructor

	Week 5

	Reading: Handling Warehouse Returns
	Recall and describe the 3 broad categories of returns; identify difficulties of handling returns; recognize importance of production lot codes.
	Quiz 3
20 questions
40 points

Assign Case Study Part #1
	Read PIMC Pages: 26-37


	Section Specific – Set By Instructor

	Week 6


	Case Study #1
	
	Case Study #1
100 Points 

	
	Section Specific – Set By Instructor

	Week 7

	Reading: Inventory as an Asset 
	Identify and define inventory functions and classifications; distinguish between asset and ownership; recall 3 categories of equity; cite asset classifications.
	Quiz 4
20 questions
40 points


	Read EIM Sections 5-7

Read PIMC Pages: 38-46
	Section Specific – Set By Instructor

	Week 8 
	Reading: Warehouse Audits


Reading: By the Numbers
	Describe how to audit and select an external warehouse. 


Review categories and functions of inventory carrying costs
	Quiz 5
20 questions
40 points 


	Read PIMC Pages: 47-54 

Read PIMC Pages: 55-58
	Section Specific – Set By Instructor

	[bookmark: _Hlk123898874]Week 9 
	Case Study #2
	
	Case Study #2
100 Points

Assign Case Study Part #2
	
	Section Specific – Set By Instructor

	Week 10 
	Reading: How to Get Great Results From a Forecasting System

Reading: Achieving Cycle Count Success
	Compare/contrast various forecasting “best practices.”

Learn the basics of Cycle Counting
	Quiz 6
20 questions
40 points 

	Read PIMC Pages: 59-60 &
60-63

Read EIM Sections 8-11

	Section Specific – Set By Instructor

	Week 11 
	Reading: Eliminate Your Annual Physical Inventory! (PT 1 and PT 2)

Another Look at Inventory Turnover
	Describe steps to ensure cycle counting stock levels for floor and book match; Recognize cycle counting difficulties; describe geographical and random methods

	Quiz 7
20 questions
40 points 

	Read PIMC Pages: 
64-67 & 68-72 & 73-75

Read EIM Sections 12-14
	Section Specific – Set By Instructor

	Week 12 
	Reading: Beyond Basic Forecasting (Logility White Paper)
	Recall typical forecasting impediments and prescribe countermeasures
	Quiz 8
20 questions
40 points 


	Read PIMC Pages: 76-89
	Section Specific – Set By Instructor

	Week 13

	Reading: Maintaining Stock in Branch Locations 
(EIM White Paper)
	Discuss advantages and/or disadvantages of one or more branch warehouse locations; explain how to select replenishment methods.

	Quiz 9
20 questions
40 points

	Read PIMC Pages: 90-95

Read EIM Sections 15-18
	Section Specific – Set By Instructor

	Week 14

	Reading: WERC Sheet (Newsletter)
	Explain methods to reduce safety stock; calculate safety stock; recall techniques to reduce cycle count errors.

	Quiz 10
20 questions
40 points
	Read PIMC Pages: 96-105

Read EIM Sections 19-22
	Section Specific – Set By Instructor

	Weeks 15 & 16
	Final Examination
	Reinforce understanding of material covered in weeks 1-16 in PIMC (only).  
	Final Examination 
60 Questions
300 Points

	Review ALL PIMC material covered to date
	Section Specific – Set By Instructor
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