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COURSE NUMBER: SCM-2110		COURSE TITLE: Warehouse Management

INSTRUCTOR: Jeremy Banta		CONTACT: See Below

CREDITS: 4.0		CLASS/CONTACT HOURS PER WEEK: 4.0	PREREQUISITES: SCM 1100

DESCRIPTION OF COURSE: SCM 2110 a basic warehouse management procedures and skills course that focuses on "nuts & bolts" warehousing skills including basic warehousing functions, e.g., receiving; storage; order picking; and shipping; and support skills, e.g., performance measurement; documentation; powered industrial truck operator safety training; inventory control; hiring, firing, and employee motivation; handling returns; automated identification technology; basic unitization practices; freight claims; hazardous materials; and auditing both private and third-party warehouse operations. The need for close working relationships among the warehouse and other departments of the business is also covered.

COURSE STUDENT LEARNING OUTCOMES 

At the completion of this course of study, students must be able to
· Identify four types of warehouses and explain their differences
· List the elements required by the UCC to be contained in a warehouse receipt
· Identify the powered industrial truck operator safety training methods prescribed for employers by OSHA and explain the pros and cons of each.
· Explain the differences between the various types of transportation intermediaries
· List four OSHA-required measures employers must take to inform employees of potential work-place hazards they may encounter.
· Explain the advantages and disadvantages of using freight payment companies (FPC).
· Identify four different types of freight forwarders and explain the difference between a freight forwarder, a broker, and a carrier

PROGRAM OUTCOMES 
At the completion of this program of study, students must be able to
· Earn a degree and/or certificates in Supply Chain Management
· Continue their education in Supply Chain Management
· Gain employment in Supply Chain Management or related career field

OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING 

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
1. Critical Thinking
2. Ethical Reasoning
5. Technological Competence
6. Communication Competence
7. Cultural and Social Awareness
8. Professional and Life Skills

In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

COURSE MATERIALS REQUIRED: None

TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS:

You are required to purchase four texts and download one for this class: 

The required DOWNLOAD "Workbook" for this class is on Blackboard. 
** ALL Quizzes and the Final Exam will come from this "Workbook." 

The four texts you need to BUY from the bookstore (for a nominal $2.00 each) are below. DO NOT BUY THESE ELSEWHERE. You will pay WAY more than needed. 
** ALL Homework will come from these texts. 
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1. Auditing Warehouse Performance
Author: Ken Ackerman
ISBN-13 : 978-0963177681

2. Warehousing Tips
Author: Ken Ackerman
ISBN-13 : 978-0963177674

3. Lean Warehousing
Author: Ken Ackerman
ISBN: 978-0963177698

4. Warehousing Profitably
Author: Ken Ackerman
ISBN: 978-0982994009

GENERAL INSTRUCTIONAL METHODS: Lectures, case studies, discussion, quizzes.

STANDARDS AND METHODS FOR EVALUATION: Case study analysis, quizzes, and classroom participation.

Quizzes:                            		14 Quizzes – 1 Point/Question 		260 Points
Case studies:                    		1 Case Study – 100 Points     		100 Points
Homework		7 Assignments – 50/75 Points Each	450 Points
Final:                                    	Final – 60 Q’s/2 Pts Each			120 Points
Participation:  		(See Participation Policy Below) 		  70 Points

Total Course Requirements: 					1000 points maximum




GRADING SCALE
		900 to 1000 points 	(90%-100%): 	A
		800 to 899 points 		(80%-89%): 	B
		700 to 799 points 		(70%-79%): 	C
	600 to 699 points 		(60%-69%): 	D
	599 points and under 	(0%-59%): 	F


SPECIAL COURSE REQUIREMENTS: None

ATTENDANCE POLICY: Section Specific – Class Participation will be set by each individual instructor. 

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

WEATHER RELATED DEPARTMENT SPECIFIC POLICY: Covered by College Policy

UNITS OF INSTRUCTION 


	WEEK
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES/GOALS
	ASSESSMENT METHODS
	ASSIGNMENTS
	ASSIGNMENT DUE DATE

	Week 1

	EXTRA CREDIT (Optional) 

Answer the 10 questions posted on BLACKBOARD in “Our Classroom” under “Extra Credit (Optional)”
	Learn the Blackboard website which is the basis of the class; read the syllabus; study assignment sheet; and use this information to answer the questions. 



	Extra Credit DUE (Optional)  

50 Points EXTRA CREDIT 
	Extra Credit (Optional) 





	Section Specific – Set By Instructor

	Week 2 
	Warehouse Mgmt. (PDF)
	Define the terms “warehouse & distribution center;” describe the types of warehouses; and explain the various ancillary methods used to increase warehouse revenue.
	Quiz 1
40 points
	Read PDF, pg. 1-50 
CH 1, Quiz 1

	Section Specific – Set By Instructor

	Week 3 

	Receiving (PDF)



Logistics History
	Describe the basic tasks that make up the receiving function; explain its importance.
	Quiz 2
40 points
	Read PDF, pg. 51-66
CH 2, Quiz 2

Perform Research, Homework #1
	Section Specific – Set By Instructor

	Week 4 

	Storage (PDF) 


Lean Warehousing (LH)
	Describe the basic tasks that make up the storage function; explain the most common methods used to maximize storage capacity.
	Quiz 3
40 points
	Read PDF, pg. 67-100
CH 3, Quiz 3

Read LH 
CH 1-2 Homework #2

	Section Specific – Set By Instructor

	Week 5

	Order Picking (PDF)
	Describe the basic tasks that make up the order picking function; understand the basic order picking and slotting techniques designed to minimize labor.

	Quiz 4
40 points
	Read PDF, pg. 101-112 CH 4, Quiz 4
	Section Specific – Set By Instructor

	Week 6


	Shipping (PDF)



Lean Warehousing (LH)
	Describe the basic tasks that make up the shipping function; explain the common techniques used to layout and organize staging and dock areas; be aware of the importance of safe loading practices.

	Quiz 5
40 points


Assign Case Study
	Read PDF, pg. 113-131 CH 5, Quiz 5

Read LH 
CH 3-5 
Homework #2
	Section Specific – Set By Instructor

	Week 7

	Documentation (PDF)


Lean Warehousing (LH)
	Identify, and describe the purpose of paper or electronic documentation used to account for goods received into and/or shipped from a warehouse.

	Quiz 6
40 points
	Read PDF, pg. 132-145 CH 6, Quiz 6

Read LH CH 6,8 
Case Study

	Section Specific – Set By Instructor

	Week 8 
	PIT Operator Training 29CFR 1910.178  (PDF)
	Understand the requirements of 29 CFR 1910.178; describe the elements of an opera- tor training program and explain the basic physics of forklift stability.

	Quiz 7
40 points

Case Study
90 Points
	Read PDF, pg.146-185 CH 7, Quiz 7
	Section Specific – Set By Instructor
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	Handling WH Returns  (PDF)


Warehouse Audits (PDF)
	Understand the importance of accurately tracking lots and accounting for returned goods.

Describe the elements of a thorough ware- house audit; explain the importance of an audit.
	Quiz 8
30 points 


Quiz 9
20 points
	Read PDF, pg. 186-214 CH 8, Quiz 8

Read PDF, pg. 215-224
CH 9, Quiz 9
	Section Specific – Set By Instructor

	Week 10 
	Automated ID Basics (PDF)


Auditing Warehouse Perf. (AWP)
	Be familiar with basic automated identification technology.
	Quiz 10
40 points
	Read PDF, pg. 225-269
CH 10, Quiz 10 

Read AWP
CH 1,2,4,5
Homework #4
	Section Specific – Set By Instructor

	Week 11 
	Trans. Intermediaries (PDF)

Auditing Warehouse Perf. (AWP)
	Identify the various domestic transportation intermediaries and describe/explain what tasks they perform for the shipper. Identify the various international transportation intermediaries and describe/explain what tasks they perform for the shipper.
	Quiz 11
40 points
	Read PDF, pg. 270-293 CH 11, Quiz 11

Read AWP
CH 8,10,11
Homework #5
	Section Specific – Set By Instructor

	Week 12 
	HazMat Training (PDF)
	Understand the requirements for and safe methods of handling hazardous materials.
	Quiz 12
30 points

	Read PDF, pg.294-324
CH 12, Quiz 12
	Section Specific – Set By Instructor

	Week 13

	Mat. Handling & Storage (PDF)


Warehousing Profitably (WP) 
	Identify the basics of efficient and safe materials handling techniques and understand their importance.
	Quiz 13
40 points


	Read PDF, pg. 325-364
CH 13, Quiz 13

Read WP CH 1-6
Homework #6
	Section Specific – Set By Instructor

	Week 14

	Personal Protective Equip. (PDF)

Warehousing Tips (WT)
	Be aware of and appreciate OSHA requirements and realize the potential consequences of failing to apply them.
	Quiz 14
40 Points
	Read PDF, pg. 365-403
CH 14, Quiz 14

Read WT
Homework #7
	Section Specific – Set By Instructor

	Weeks 15 & 16
	Final Examination
	Reinforce understanding of material covered in weeks 1-15.
	FINAL - 60 Questions
300 points
	Review ALL material covered to date
	Section Specific – Set By Instructor
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