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Division: Business, Education, & Technology
Department: Engineering Technologies

COURSE NUMBER: SCM-1510		COURSE TITLE: Strategic Procurement

INSTRUCTOR:		 		CONTACT: See Below

CREDITS: 4.0		CLASS/CONTACT HOURS PER WEEK: 4.0	PREREQUISITES: SCM 1100

DESCRIPTION OF COURSE: SCM 1510 is designed to teach the principles of world class supply chain management to the newly appointed buyer or to non-purchasing personnel looking to broaden their business knowledge. It focuses on how the basic and advanced purchasing management can be used effectively to meet the challenges and responsibilities of today's constantly changing business climate. Topics include the challenge of purchasing and materials management, objectives and organization, function, specification, quality control and inspection, computerization, international purchasing, and the establishment of teams to support complex supply chain and logistic programs.

COURSE STUDENT LEARNING OUTCOMES 

 The Supply Chain Management Department at Columbus State has determined that the course outcomes for Procurement Planning and Negotiations include the following competencies for each Instruction Unit: 
· Explain the development of purchasing over time and as a business objective. 
· Explain purchasing and supply chain management as possible career paths. 
· State the purchasing functions. 
· Evaluate purchasing and supply chain management principles in the business environment. 
· Demonstrate an in-depth knowledge of the importance of purchasing functions on local, national and global scale. 
· Explain legal implications of purchasing and ethics in supply chain management. 
· Communicate Supply Chain Management relationships in complex business environments.

PROGRAM OUTCOMES 
At the completion of this program of study, students must be able to
· Earn a degree and/or certificates in Supply Chain Management
· Continue their education in Supply Chain Management
· Gain employment in Supply Chain Management or related career field

OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING (Include only those ILGs covered in this course)

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:

1. Critical Thinking
2. Ethical Reasoning
3. Quantitative Skills
5. Technological Competence
6. Communication Competence
7. Cultural and Social Awareness
8. Professional and Life Skills

In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

COURSE MATERIALS REQUIRED: None

TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS:

Textbook (E-copy on Blackboard): Purchasing and Supply Management – 7th Edition 

GENERAL INSTRUCTIONAL METHODS: Lectures, case studies, discussion, quizzes.

STANDARDS AND METHODS FOR EVALUATION: Case study analysis, quizzes, and classroom participation.

	Exams 

	Exam #1 
	125 Points 

	Exam #2 
	125 Points 

	Exam #3 
	125 Points 

	Exam #4 
	125 Points 

	Assignments 

	Discussion Board Introduction 
	20 Points 

	Discussion Board Activity #1 
	100 Points 

	Discussion Board Activity #2 
	100 Points 

	Discussion Board Reflection 
	20 Points 

	Case Study #1 
	130 Points 

	Case Study #2 
	130 Points 

	TOTAL 
	1,000 Points 






GRADING SCALE
		900 to 1000 points 	(90%-100%): 	A
		800 to 899 points 		(80%-89%): 	B
		700 to 799 points 		(70%-79%): 	C
	600 to 699 points 		(60%-69%): 	D
	599 points and under 	(0%-59%): 	F


SPECIAL COURSE REQUIREMENTS: None

ATTENDANCE POLICY: Section Specific – Class Participation will be set by each individual instructor. 

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

WEATHER RELATED DEPARTMENT SPECIFIC POLICY: Covered by College Policy

UNITS OF INSTRUCTION 

	Week #
	Date
	Readings & Assignments

	




1
	





	
For this week:
· Obtain the textbook.
· Familiarize yourself with the course Blackboard.
· Read/print the syllabus.

Assignment: Complete your introductory post and respond to at least 1 other student by 11:59 PM (20 Points)
Chapter 1: Introduction to Purchasing and Supply Chain Management Chapter 2: The Purchasing Process

	
2
	

	Chapter 3: Purchasing Policy and Procedures
Chapter 4: Supply Management Integration for Competitive Advantage Chapter 5: Purchasing and Supply Management Organization



	

3
	


	Exam #1 Chapters 1-5 

Chapter 6: Category Strategy Development Chapter 7: Supplier Evaluation and Selection

	
4
	

	Discussion Board Activity #1
Chapter 8: Supplier Quality Management

	
5
	

	Chapter 9: Supplier Management and Development Creating a World-Class Supply Base
Chapter 10: Worldwide Sourcing

	


6
	



	Exam #2 Chapters 6-10
Chapter 11: Strategic Cost Management
Chapter 12: Purchasing and Supply Chain Analysis: Tools Techniques

	
7
	

	Discussion Board Activity #2
Chapter 13: Negotiation and Conflict Management

	8
	
	Chapter 14: Contract Management
Chapter 15: Purchasing Law and Ethics

	
9
	

	Exam #3 Chapters 11-15


	10
	
	Case Study #1: Dutzel Diesel Case Study


	11
	
	Chapter 16: Lean Supply Chain Management

	12
	
	Case Study #2: Dear John Mowing Case Study


	13
	
	Chapter 17: Purchasing Services
Chapter 18: Supply Chain Information Systems and Electronic Sourcing

	14
	
	Chapter 19: Performance Measurement and Evaluation

	



15
	




	Chapter 20: Purchasing and Supply Strategy Trends
Assignment: Submit your discussion board reflection post by 11:59 PM  (20 Points)
Exam #4 Chapters 16-20 

	16
	
	






	WEEK
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES/GOALS
	ASSESSMENT METHODS
	ASSIGNMENTS
	ASSIGNMENT DUE DATE

	Week 1

	Introductory Module: What is Supply Chain Management (SCM)? 

EXTRA CREDIT (Optional): Answer the 10 questions posted in the module. 
	Get introduced to SCM.

Learn the Blackboard website which is the basis of the class; read the syllabus; study assignment sheet; and use this information to answer the questions. 
	Extra Credit DUE (Optional)  

50 Points EXTRA CREDIT 
	Extra Credit (Optional) 





	Section Specific – Set By Instructor

	Week 2 
	Module 1: Logistics and Supply Chain Management Overview
	Learn the definition of logistics, understand the economic importance of logistics, and learn of recent events and their influences on logistics practices. 

	Homework
50 Points
	Read 
Chapter 1 

	Section Specific – Set By Instructor

	[bookmark: _Hlk123898874]Week 3 

	Module 2: Information Technology in SCM
	Appreciate the importance of effective and efficient utilization of information for logistics management and learn about general types of information systems and their logistical applications.

	Homework
50 Points

	Read 
Chapter 2 


	Section Specific – Set By Instructor

	Week 4 

	Module 3: SCM Strategy & Finance 
	Appreciate how logistics can influence an organization's strategic financial outcomes.

	Quiz 
CH 1-3
20 Points
	Read 
Chapter 3

	Section Specific – Set By Instructor

	Week 5

	Module 4: SCM Organization & Management

Case Study #1
	Examine organizational structure for logistics and learn how to reduce pilferage, organized theft, and vulnerability to terrorist activity.

	Case Study #1 
100 Points


	Read 
Chapter 4
	Section Specific – Set By Instructor

	Week 6


	Module 5: The Supply Chain Concept
	Learn about supply chains and their management, understand differences between transactional and relational exchanges, and realize the importance of leveraging technology. 

	Homework
50 Points


	Read 
Chapter 5 
 
	Section Specific – Set By Instructor

	Week 7

	Module 6: Procurement
	Understand the relationship between supply management and logistics and understand steps in selecting a supplier.
	Quiz
CH 4-6
20 Points
	Read 
Chapter 6

	Section Specific – Set By Instructor

	Week 8 
	Module 7: Order Management in SCM

Case Study #2
	Understand how a firm processes incoming orders, the importance of customer service to a firm’s marketing activities, and relate the role of logistics in the customer service area.
	Case Study #2 
100 Points
	Read 
Chapter 7 


	Section Specific – Set By Instructor

	Week 9 
	Module 8: Inventory Management in SCM
	Determine the costs of holding inventory and differentiate the various inventory flow patterns.
	Midterm Exam 
CH 1-7
50 Points
	Read 
Chapter 8 

 
	Section Specific – Set By Instructor

	Week 10 
	Module 9: Facility Location
	Examine the screening concept of location, describe the major factors that influence location decisions, and explain the general process of determining the optimum number of facilities.
	Homework
50 Points
	Read 
Chapter 9  

	Section Specific – Set By Instructor

	Week 11 
	Module 10: Warehouse Management
	Understand the role of warehouses and distribution centers in a logistics system and analyze the issue of employee safety in warehousing.

	Homework
50 Points
	Read 
Chapter 10 


	Section Specific – Set By Instructor

	Week 12 
	Module 11: Packaging

Case Study #3 
	Know how product features affect packaging and materials handling, identify the functions performed by protective packaging, and learn materials handling principles.

	Case Study #3 
100 Points
	Read 
Chapter 11 


	Section Specific – Set By Instructor

	Week 13

	Module 12: Transportation 
	Provide an overview of transportation infrastructures and identify the five modes of transportation and learn their respective characteristics.
	Quiz
CH 8-11
20 Points
	Read 
Chapter 12 
	Section Specific – Set By Instructor

	Week 14

	Module 13: Transportation Management

Term Paper: Industry Analysis
	Discuss the functions of transportation management, identify the role negotiations play in the transportation management function, and understand how rates are determined.

	Term Paper 100 Points
	Read 
Chapter 13
	Section Specific – Set By Instructor

	Weeks 15 & 16
	Module 14: The Global Supply Chain 

Module 15: Wrap-up & Final Exam
	Understand macroenvironmental influences on international logistics and examine transportation and inventory considerations in distribution.
	Final Exam 150 Points
	Read 
Chapter 14

Final Exam  
Ch. 1-14

	Section Specific – Set By Instructor
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