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COURSE NUMBER: NURC 1250 			COURSE TITLE: Nurse Aide Train the Trainer 

INSTRUCTOR:  Assigned Faculty            	              CONTACT: Assigned Faculty 

CREDITS:   2		CLASS/CONTACT HOURS: 32 Contact Hours 

PREREQUISITES: Possess a current, valid license issued under Chapter 4723 of the Revised Code to practice nursing as a registered nurse. Have a minimum of two years of nursing experience, at least one of which must be in the provision of long-term care facility services. Experience in evaluating, in a long-term care setting, the clinical skills of individuals providing care is considered experience in caring for the elderly or chronically ill. In addition to any requirements per OAC code 3701-18-09.  

DESCRIPTION OF COURSE: The Train the Trainer course prepares the qualified nurse to coordinate, teach, and supervise a Nurse Aide Training Program (NATCEP) meeting federal and state requirements.


COURSE STUDENT LEARNING OUTCOMES 
Following completion of the course, the student will be able to:
· Identify the basic components required to organize a nurse aide training program
· Describe the competency evaluation process for nurse aide testing in Ohio
· Interpret key legislative requirements from the Ohio Administrative Code (OAC 3701-18)
· Develop a teaching module based on the Ohio nurse aide curriculum
· Apply effective instructional strategies and evaluation methods in nurse aide education

PROGRAM OUTCOMES 
· Effectively coordinate, manage, and instruct a state-approved nurse aide training program
· Ensure compliance with Ohio Administrative Code (OAC) and Ohio Department of Health (ODH) requirements for nurse aide education programs


OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING 

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals identified below: Students are assessed on their achievement of these outcomes.  Names will not be used when reporting results.  Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.
· #1 Critical Thinking
· #6 Communication Competence
· #7 Cultural and Social Awareness
· #8 Professional & Life Skills


In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

COURSE MATERIALS REQUIRED
Access to computer with on-line capabilities

TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS
Participants will receive the CSCC Train the Trainer Program Manual as a course resource.

GENERAL INSTRUCTIONAL METHODS
Lecture, discussion, demonstration, simulation

STANDARDS AND METHODS FOR EVALUATION
	Presentations				35 points

	Written Assignments			22 points
· Skills checklist (5)
· Lesson Plan (5)
· Behavioral Objectives (9)
· Evaluation Tool (3)
	
	Written Exam				40 points
	Skills Demonstration			Pass/fail

GRADING SCALE:
	90-100 points		A
	80-89 points		B
	70-79 points		C
	60-69 points		D
	Below 60 points	E/EN

An E represents a failing grade and that 70% of the graded coursework was attempted by the student. An EN represents a failing grade where 70% coursework was not attempted by the student.

SPECIAL COURSE REQUIREMENTS
Patient care skills lab in which some skills are performed on fellow students







ATTENDANCE POLICY
To comply with federal and state regulations, attendance during class is mandatory and students are expected to arrive at the start of class and stay until the end of class.  Late arrivals will not be admitted to class and leaving early is not permitted.  Any absence shall be made up within 28 calendar days from the date of the absence (OAC 3701-18-17).

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

WEATHER RELATED DEPARTMENT SPECIFIC POLICY 
If not covered by College Policy, relative to clinical, practicum, of other missed time due to weather related college closings.



UNITS OF INSTRUCTION 
Week 1
Unit of Instruction: Instructor Preparation for CNA Training
Learning Objectives/Goals:
1. Program Overview
Learning Objectives:
· Describe the purpose and goals of the CNA training program.
· Identify the role and responsibilities of a CNA instructor.
· Explain the structure, timeline, and expected outcomes of the training.
· Review state/federal requirements and compliance standards for CNA training programs.

2. OAC (Ohio Administrative Code)
Learning Objectives:
· Apply the OAC framework to align lesson plans with desired CNA competencies.

3. Four-Step Teaching Process
Learning Objectives:
· Identify and describe each step in the Four-Step Teaching Process:
Preparation- Presentation- Application -Evaluation

	4. Course Material Design & Development 
	Learning Objectives:
· Understand principles of instructional design specific to adult learners and healthcare education.
· Develop effective teaching materials (slides, handouts, checklists) that support CNA learning objectives.
Assignment: CSCC Train the Trainer Program Application and Skills 
Assessment Methods: Learner-centered demonstration, Practical application, Competency returns, Ex



Week 2
Unit of Instruction: Instructional Frameworks and Clinical Teaching Skills
5. Framework for Trainee – Part I
Learning Objectives:
· Identify the stages of trainee development (novice to competent).
· Implement teaching strategies that support trainees based on their current skill and confidence levels.
· Promote learner-centered training that builds engagement and accountability.

6. Framework for Training – Part II
Learning Objectives:
· Understand how to design a training session using structured tools (e.g., lesson plans, checklists).
· Apply adult learning theory to plan effective CNA instruction.
· Establish clear expectations, boundaries, and standards for trainee performance.

7. Clinical Teaching
Learning Objectives:
· Explain the role of the instructor during clinical instruction and supervision.
· Apply strategies to teach and assess CNAs in clinical settings (e.g., demonstrations, guided practice, real-time feedback).
· Recognize common challenges in clinical instruction (e.g., learner anxiety, patient interaction) and respond effectively.
· Use evaluation tools (skills checklists, observation notes) to assess learner competency during clinical practice.

8. Presentation Skills
Learning Objectives:
· Identify key elements of an effective presentation (structure, clarity, pacing, and engagement).
· Demonstrate appropriate use of voice, body language, and visual aids during instruction.
· Tailor presentations to different learning styles (visual, auditory, kinesthetic).
· Practice delivering a short presentation with peer/instructor feedback to improve confidence and teaching presence.

















Week 3
Unit of Instruction: CNA Skill Mastery, Evaluation, and Certification Preparation
9. The 21 CNA Skills & Skills Checklist
Learning Objectives:
· Identify and accurately demonstrate the 21 essential CNA skills required for state certification.
· Recognize critical steps (bolded or emphasized) that must be performed correctly for passing.
· Use standardized skills checklists to evaluate and document trainee competency.
· Incorporate hands-on practice, peer learning, and instructor feedback into skills training.

10. Competency Evaluation Preparation 
Learning Objectives:
· Understand the structure and format of the CNA competency exam (skills & written components).
· Teach test-taking strategies to help trainees manage time, stress, and instructions.
· Provide individualized feedback and remediation plans based on mock evaluation results.
· Identify red flags or recurring performance issues that may affect state testing success.

11. Eligibility for State Testing
Learning Objectives:
· Review state-specific requirements for CNA certification eligibility (e.g., minimum training hours, clinical hours, documentation).
· Ensure accurate completion and submission of necessary paperwork (e.g., attendance, evaluations, skill sign-offs).
· Confirm trainee readiness through checklist completion and instructor validation.
· Explain the testing application process, scheduling, and what to expect on test day.

























Week 4
Unit of Instruction: Instructional Delivery, Training Environment, and Program Evaluation
12. Instructional Techniques
Learning Objectives:
· Apply a variety of instructional methods suitable for adult learners in CNA programs
· Promote active learning, critical thinking, and clinical reasoning during instruction.
· Utilize questioning strategies to assess understanding and encourage participation.

13. TTTP – Train-the-Trainer Program Environment
Learning Objectives:
· Describe the elements of an effective CNA training environment (physical, emotional, and instructional).
· Establish classroom expectations that promote respect, safety, and professionalism.
· Foster inclusivity, equity, and cultural sensitivity in both classroom and clinical settings.
· Set up the physical training space to support skill practice, group learning, and engagement.
· Model the professionalism, ethics, and attitude expected of CNA instructors and students.

14. Implementation & Evaluation
Learning Objectives:
· Implement the training program using clear instructional timelines, materials, and assessments.
· Use formative and summative evaluations to assess both student performance and program effectiveness.
· Collect and analyze feedback from learners, co-instructors, and clinical partners.
· Reflect on teaching practices and adjust instructional approaches based on evaluation data.
· Document and report training outcomes in compliance with state guidelines and institutional policies.


1

image1.jpeg
COLUMBUS
STATE

COMMUNITY COLLEGE




