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Columbus State Community College
Health Wellness and Professions Department
Multi-Competency Health Technology


COURSE: MULT-2072
COURSE TITLE: Health Care Resource Management 

Instructor:  
Email: 
Office/Mailbox: 
Office Hours: 

CREDITS:  2				CLASS HOURS PER WEEK:  2	
PREREQUISITES: 			Placement into ENGL 1100

DESCRIPTION OF COURSE 
This course is designed to provide management approaches to health care resources (budget, equipment, supplies, etc.). It is intended for healthcare managers with limited financial skills.

STUDENT LEARNING OUTCOMES

Upon completion of this course, the student should be able to:
1.  Describe strategies and processes for managing healthcare financial resources.
2.  Discuss the history and current trends regarding healthcare financial resource management.
3.  Relate specific steps necessary in developing good financial resource management skills.
4.  Describe the key terms and concepts of managing healthcare resources.

GENERAL EDUCATION OUTCOMES
Columbus State Community College's general education outcomes are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined that these outcomes include the following competencies:
· Critical Thinking 
· Effective Communication 

COURSE MATERIALS REQUIRED

Ross, Thomas K. & Baker, Judith J. (2023). Baker’s Health Care Finance: Basic Tools for Non-financial Managers, 6th Edition.  Jones and Bartlett Publishers (W/Navigate 2 Access Code) ISBN: 978-1-284-23316-2

TEXTBOOK, MANUALS, REFERENCES, AND OTHER READINGS
None

GENERAL INSTRUCTIONAL METHODS

· Reading each chapter in the required textbook carefully.  Begin by becoming very familiar with the organization and contents of the textbook.
· Completing all exercises at the end of each chapter. (Do not hand these in.)
· Unit Exams
· Discussion Boards
· Homework assignments.
· Power point Audio lectures

ASSESSMENT
Columbus State Community College is committed to assessment (measurement) of student achievement of academic outcomes.  This process addresses the issues of what you need to learn in your program of study and if you are learning what you need to learn.  The assessment program at Columbus State has four specific and interrelated purposes: (1) to improve student academic achievements; (2) to improve teaching strategies; (3) to document successes and identify opportunities for program improvement; (4) to provide evidence for institutional effectiveness.  In class you are assessed and graded on your achievement of the outcomes for this course.  You may also be required to participate in broader assessment activities.

STANDARDS AND METHODS FOR EVALUATION

		
EVALUATION POLICIES:  Grades for the course will be determined as follows:
	5 Online Unit Exams (50 points each)
	250 points

	5 Discussion Board Assignments (20 points each)
	100 points

	4 Homework Assignments (25 points each)
	100 points

	Final Project
	  50 points

	
	500 Total Points




GRADING SCALE

Final grades will be based on the following scale:

93 - 100% = A
85 -   92% = B
75 -   84% = C
68 -   74% = D
Below 67% = E

Points
463 - 500 = A
423 - 462 = B
373 - 422 = C
338 –374 = D
    <337    = E


SPECIAL COURSE REQUIREMENTS

EXAMS, DISCUSSION BOARD, & HOMEWORK:  Please read very carefully!

UNIT EXAMS 

· Graded exams can be found in the “Unit Exams” folder.  They will be available until 11:59pm on Wednesday of the last week of the Semester. 
· Utilize reading assignments, online homework, and power points can be found in the can be found in the “Learning Units” folder. 
· All graded exams are online and are not proctored.  However, even though it is possible for you to use your textbook for exams, if you have not completed your homework and do not have a basic understanding, you will run out of time trying to look up your answers and points will be deducted. 5 points will be deducted for every 5 minutes that you exceed the allotted time. 
· All graded Unit Exams will consist of 50 questions.  Remember, these are timed quizzes! You will be given only 60 minutes to complete each quiz.  
· Once you attempt or “open” a graded exam (even if you just want to peek) you MUST take it.  If you close it and try to come back later, it will no longer be accessible to you.  Therefore, students will only have TWO ATTEMPTS to take a timed Graded Unit Exam.  If you try to take a graded exam more than 2 times, the computer will not let you.  
· If your computer locks you out after you start an exam, let me know ASAP.  I will reset one exam/quiz only for you if you notify me before the deadline.  Do not wait to the last minute to take you exams.
· If you neglect to take an exam by 11:59pm on Wednesday of the last week of the Semester, you will receive a “0”.  No exceptions!  All tests, homework, and quizzes will close or disappear from the computer by their specified deadlines and will no longer be available.
· There are NO make-up exams/quizzes/homework since you will have plenty of time to complete them.  Please do not ask!  It is your responsibility to budget your time to complete the testing by the specified deadlines.
· Exams/homework can be completed prior to the due date, but once completed no changes or attempts to make changes will be permitted. Make sure you are ready.

HOMEWORK ASSIGNMENTS

· Online Homework assignments need to be completed by the deadline date. Complete the end of chapter review questions before attempting the Online Homework. They will be available until 11:59pm on Wednesday of the last week of the Semester. 
· The Online Homework can be accessed by clicking on the “Homework” button on the left menu.
· Once you open the homework it must be completed. You will have 2 attempts to complete the homework assignments.
· There is no time limit once started, yet delayed or extended time always runs the risk of technical problems.
· Do not click on the link to open the homework unless you intend to complete the assignment.
· Homework assignments are hand graded, so a “!” will appear until I grade the assignment.





CHECKING GRADES AND INSTRUCTOR FEEDBACK

· Look in Student Tools folder – Check grades after each quiz/exam to determine if a final score for each quiz appears in your online grade book.  
· If the computer grades your quiz/exam and gives you a “ ! ” as a grade, this means that the computer has received your quiz/exam, but that I need to grade it.  Your score will appear when I have completed grading it. Quizzes/exams that exceed the allotted time frame will need to be hand graded.

DISCUSSION BOARD ASSIGNMENTS

· Discussion board assignments need to be completed before the deadline in the syllabus. Initial postings need to be posted by the start date of a discussion forum and student responses need to be posted by the end date. 
· Discussion board assignments require the student to post an initial posting of at least 200 words answering the question or topic. Initial postings are worth 10 points.
· Discussion board assignments also require that a student read and reply to at least two other students’ postings. They must compare aspects of the topic for credit. Each student reply is worth 5 points. You are encouraged to post more than two student replies, yet only 5 points maximum will be given for student replies.

ATTENDANCE POLICY

Students are to log into the online course weekly and complete assignments by the deadline in the course syllabus.

STUDENT CODE OF CONDUCT
As an enrolled student at Columbus State Community College, you have agreed to abide by the Student Code of Conduct as outlined in the Student Handbook.  You should familiarize yourself with the student code.  The Columbus State Community College expects you to exhibit high standards of academic integrity, respect and responsibility.  Any confirmed incidence of misconduct, including plagiarism and other forms of cheating, will be treated seriously and in accordance with College Policy and Procedure 7-10.


AMERICANS WITH DISABILITIES ACT (ADA) POLICY
It is Columbus State policy to provide reasonable accommodations to students with documented disabilities.  If you would like to request such accommodations because of physical, mental or learning disability, please contact the Department of Disability Services, 101 Eibling Hall, 614.287.2570 (V/TTY).  Delaware Campus students may also contact an advisor in the Student Services Center, first floor Moeller Hall, 740.203.8000.  Ask for Delaware Campus advising, or www.cscc.edu/delaware, for assistance.

FINANCIAL AID ATTENDANCE REPORTING
Columbus State is required by federal law to verify the enrollment of students who participate in Federal Title IV student aid programs and/or who receive educational benefits through the Department of Veterans Affairs. It is the responsibility of the College to identify students who do not commence attendance or who stop attendance in any course for which they are registered and paid. Non-attendance is reported quarterly by each instructor, and results in a student being administratively withdrawn from the class section. Please contact the Financial Aid Office for information regarding the impact of course withdrawals on financial aid eligibility.

For the purposes of financial aid reporting, a student meets the participation and attendance criteria if s/he has actively engaged in the class and demonstrated a meaningful attempt toward completion of the course. Examples of active engagement may include, but are not limited to: completing a graded course assignment (e.g., homework, quiz, essay, project, or lab); actively participating in studio or practicum sessions; making content-related contributions to an online discussion forum (including responses both to prompts and to student/instructor posts).

INCLEMENT WEATHER OR OTHER EMERGENCIES
In the event of severe weather or other emergencies that could force the college to close or to cancel classes, such information will be broadcast on radio stations and television stations. Students who reside in areas that fall under a Level III emergency should not attempt to drive to the college even if the college remains open. It is the responsibility of the student to contact the lead instructor within 24 hours of missing a graded assessment under these conditions to avoid a failing grade of zero.
Assignments due on a day the college is closed will be due the next scheduled class period. If an examination is scheduled for a day the campus is closed, the examination will be given on the next class day. If a laboratory is scheduled on the day the campus is closed, it will be made up at the next scheduled laboratory class. If necessary, laboratory make-up may be held on a Saturday.

Students who miss a class because of weather-related problems when the class is held as scheduled, are responsible for reading and other assignments as indicated in the syllabus. If a laboratory or examination is missed, contact the instructor as soon as possible to determine how to make up the missed exam or lab. Remember! It is the student’s responsibility to keep up with reading and other assignments when a scheduled class does not meet, whatever the reason.

In the event the college is forced to close during Final Examination Week, refer to the Columbus State Emergency Make-up Final Exam Schedule.

COURSE WITHDRAWAL
If you decide to drop this course, you must do so officially by going into Cougar web or call 614.287.2643 or filling out an add/drop form and submitting it in person to Records & Registration located in Madison Hall 201 by the deadline. 
· Last day to withdraw from the semester with a “W” is ________________.

EMAIL COMMUNICATION
All important communication from the college and your instructor is sent through your Cougar Email account. For convenience, you may choose to order your Cougar account to forward all incoming items directly to your own personal email account so you only have one place to check. Once you’re in your Cougar email, find the “Options” feature located on the toolbar directly above the INBOX and click to open. Select the “Mailbox Management” option and “Forward to” box. Enter the email address to which you would like to send your Cougar Email messages and save. Your Cougar email should forward all messages to the email address of your choosing for your convenience.
· Always include the course and section number MULT 2072 -XXXXX in the subject line of an e-mail for a prompt response.
· I will respond to your email within 24-48 hours of receipt. Email received from Saturday through Sunday may not be returned until Monday.

COLLEGE POLICIES AND STUDENT SUPPORT SERVICES
Columbus State Community College-required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus, or on the college website Quick Links “Syllabus Statements.”



UNITS OF INSTRUCTION

	WEEK
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES
/GOALS
	ASSESSMENT METHODS
	ASSIGNMENTS
	ASSIGNMENT DUE DATE

	Week 1

	Unit 1: Healthcare Finance Overview
	Please review Chapter Learning Objectives on Blackboard
	Discussion board


	Chapter – 1: Introduction to Health Care Finance  
Chapter – 2: Five Things the Health Care Manager Need to Know About Financial Management Systems 
Chapter – 3: Using Excel

Review Power Points


	

	Week 2

	Unit 2: Assets, Liabilities, Revenues, and Expenses

	Please review Chapter Learning Objectives on Blackboard
	Discussion board


	Chapter - 4: Assets, Liabilities, and Net Worth
Chapter – 5: Revenues (Inflow) 
Chapter – 6: Expenses 

Review Power Points

	

	Week 3

	Unit 3: Understanding Costs and Managing Expenses

	Please review Chapter Learning Objectives on Blackboard
	Discussion board


	Chapter – 7: Direct and Indirect Costs
Chapter - 8: Cost Behavior and Break-Even Analysis
Chapter - 9: Managing Staffing, and Salaries: Methods, Operations, and Regulations


Review Power Points
	

	Week 4

	Unit 4: Reporting Measuring Financial Performance 
	Please review Chapter Learning Objectives on Blackboard 
	Discussion Board


	Chapter - 11: Financial Statements, Reporting Organizational Financial Performance
Chapter - 12: Financial Ratios and Operating Indicators, Assessing Financial Performance
Chapter - 13: Common Sizing, Trend Analysis, Compound Growth Rates, and Counts Versus Rates

Review Power Points
	



	Week 5

	Unit 4: Reporting Measuring Financial Performance 
	Please review Chapter Learning Objectives on Blackboard 
	Discussion Board


	Chapter - 11: Financial Statements, Reporting Organizational Financial Performance
Chapter - 12: Financial Ratios and Operating Indicators, Assessing Financial Performance
Chapter - 13: Common Sizing, Trend Analysis, Compound Growth Rates, and Counts Versus Rates
Review Power Points
	

	Week 6

	Unit 5: Construct and Evaluate Budgets


	1. Please review Chapter Learning Objectives on Blackboard 
	Discussion Board
	Chapter – 14: Constructing and Operating Budget
Chapter – 15: Variance Analysis and Sensitivity Analysis
Review Power Points
	

	Week 7

	Unit 5: Construct and Evaluate Budgets


	Please review Chapter Learning Objectives on Blackboard 
	Discussion Board
	Chapter – 16: Benchmarking, Estimates, and Measurement Tools
Chapter – 17: Using Lean Six Sigma to Improve Financial Performance
Chapter – 18: The Time Value of Money
Chapter – 19:  Constructing a Capital Budget
Review Power Points
	

	Week 8

	Finals Week
	
	Final Project 
	Final Exam
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