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Columbus State Community College
Interactive Media
Digital Art, Media & Design Department


COURSE NUMBER: IMM 2110

COURSE: Mobile Project Management

CREDITS:  3						CLASS HOURS PER WEEK: 2 Lecture, 2 Lab	
PREREQUISITES: IMM 1110, IMM 1210

DESCRIPTION OF COURSE:

The Mobile Project Management course teaches students with the development, management, and assessment of mobile apps and web projects. The course provides an opportunity for students to apply analysis skills, create strategic plans, and foster professional workflow practices. As a mobile designer, understanding the Product Life Cycle (PLC) is critical in getting your mobile product out on time and on budget. The goal of this course ensures all mobile team members are on the same page, is great for collaboration and saves money and time.

COURSE STUDENT LEARNING OUTCOMES

· Apply development, management, and assessment phases of program projects
· Learn and apply analysis skills
· Produce, revise and monitor strategic plans
· Utilize professional workflow practices
· Learn to work with a team

PROGRAM OUTCOMES 

· Comprehend the relationship between design, marketing, and interactive multimedia projects and how it affects society and industry. 
· Understand the purpose and interrelationship among design, scripting, and software. 
· Be able to evaluate the strengths and weaknesses of project design including storyboarding,
diagramming, flowcharting, and brand relevance. 

If you need to work at the main campus, we have a computer commons area. It is located in the Technology building. Refer to the Course Information page for more information.


OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING 
For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
· Critical Thinking 
· Ethical Reasoning 
· Technological Competence
· Communication Competence
· Professional and Life Skills
In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.


COURSE MATERIALS REQUIRED: None


TEXTBOOK, MANUALS, REFERENCES, AND OTHER READINGS
Project Management: Getting Mobile Apps connected to Big Data Out On Time and On Budget 
By Anita Rosen
ASIN: B00OPGSKH0


GENERAL INSTRUCTIONAL METHODS

 This course utilizes web page content for information delivery over the CSCC Global Campus (Blackboard).

· Classroom & Group Discussions / Lectures
· Mobile Design examples
· Mobile development videos


STANDARDS AND METHODS FOR EVALUATION
	ASSIGNMENTS
	Points

	Project One
	125

	Project Two
	125

	Project Three
	125

	Quiz
	100

	Project Four
	125

	Project Five
	125

	Project Six 
	125

	Final Project 
	150

	Total
	1000



GRADING SCALE

	Points
	Grade

	900 – 1000
	A

	800 – 899
	B

	700 – 799
	C

	600 – 699
	D

	0 – 599
	E




SPECIAL COURSE REQUIREMENTS: 
None


ATTENDANCE POLICY
Students will attend all classes.  If there is an issue, it is up to the student to contact the Instructor before the class. Students will be in class on time.   


COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at  www.cscc.edu/syllabus or on the College website Quick Links “ Syllabus Statements”.


INCLEMENT WEATHER OR OTHER EMERGENCIES 
In the event of severe weather or other emergencies that could force the college to close or to cancel classes, such information will be broadcast on radio stations and television stations.  Students who reside in areas that fall under a Level III emergency should not attempt to drive to the college even if the college remains open.

Assignments due on a day the college is closed will be due the next scheduled class period.  If an examination is scheduled for a day the campus is closed, the examination will be given on the next class day.  If a laboratory is scheduled on the day the campus is closed, it will be made up at the next scheduled laboratory class.  If necessary, laboratory make-up may be held on a Saturday. 

Students who miss a class because of weather-related problems with the class is held as scheduled are responsible for reading and other assignments as indicated in the syllabus.  If a laboratory or examination is missed, contact me as soon as possible to determine how to make up the missed exam or lab.  Remember!  It is the student’s responsibility to keep up with reading and other assignments when a scheduled class does not meet, whatever the reason.

In the event the college is forced to close during Final Examination Week, students will be contacted by the instructor, and will schedule times to meet individually for their final presentations.





1

UNITS OF INSTRUCTION

	WEEK
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES/GOALS
	ASSESSMENT METHODS
	ASSIGNMENTS
	ASSIGNMENT DUE DATE

	Week 1

	Introduction and overview 


	Review course objectives.  

Review instructor objectives.
	
	Reading chapters from the text.   Become familiar with the process and understanding how a mobile project manager works.

Prepare for week 2; begin reading Introduction
	

	Week 2

	Introduction: 
Product Life Cycle (PLC)
	Product Life Cycle (PLC) is critical in getting your product out on time and on budget.
· Before you start
· Benefits of a defined PLC process
· Definitions
	
	Prepare for week 3; begin reading Phase 1.
	

	Week 3

	Phase 1: 
Product Concept I
	· Why have a Phase 1?
· Phase 1 overview
· Reviewing Product Ideas
· Figuring out a product’s feasibility
· Creating a Product’s goals
· The business requirements document
· The Feature/Functionality Report
	Project
	Project One – Creating a new mobile products goals and business document,
Evaluating a products feasibility.- presentation

Prepare for week 4; begin reading Phase 1-2.
	

	Week 4

	Phase 1: 
Product Concept II
	· Developing a Product Concept plan
· The Product Requirements Document (PRD)
· Phase 1 – Product Concept- Presentation
· Recommendation’s for Management and Team Members
· Documents created in Phase 1
	
	Prepare for week 5, begin reading Phase 2-I.
	Project One

	Week 5

	Phase 2: 
Design-I
	· Phase 2 objective
· The Players in Phase 2
· The Design Phase
· Creating a Team
· Mobile Apps
· Data access and data mining
· Engineering/IT’s roll in Phase 2
· The Design Review

	Project
	Project Two – Begin the design phase with a concept from the data. Create the team and understand rolls- presentation

Prepare for week 6; begin reading Phase 2-II.
	

	Week 6

	Phase 2: 
Design-II
	· What are the other team member’s rolls during design?
· Updating the feature functionality report
· Creating the integrated schedule
· Updating the Product Requirements Document (PRD)
· Outsourcing
· Phase 2- Design- Presentation
· Recommendations for management and team members
· Summary of deliverables for Phase 2
· Documents created in Phase 2

	Project
	Project Three – Completing the design phase with a strong of deliverables and documents created -presentation


Prepare for week 7; begin reading Phase 3
	Project Two

	Week 7

	Phase 3: 
Development
	· Phase 3 development
· The Players in Phase 3
· Tasks completed in development
· Agile Development
· The Beta Plan
· The Development Review
· What others on the team are doing
· Ways a Project Manager can minimize problems
· Updating the Integrated schedule and Baseline Cost document
· Phase 3 – Development- Presentation
· Recommendation’s for Management and Team Members
· Summary of deliverables by department in Phase 3
· Documents created in Phase 3
	

	Review Phases 1-3 content
Reviewing for quiz for next week.


Prepare for week 8; begin reading Phase 4.
	Project Three

	Week 8

	Phase 4: 
QA-I
	· Phase 4 QA
· The Players in Phase 4
· During Quality Assurance the following happens
· Identifying Beta Clients
· Creating a Product Announcement Plan
· The Product Announcement Plan
	Quiz

	Complete Quiz

Prepare for week 9; begin reading Phase 4.
	Quiz

	Week 9

	Phase 4: 
QA-II
	· The Release Plan
· Ending QA
· Phase 4-QA-presentation
· Recommendations for Management and Team Members
· Team Members roles
· Documents created in Phase 4
	
	Prepare for week 9; begin reading Phase 5.
	

	Week 10

	Phase 5: 
Beta
	· Phase 5 Beta
· The Players in Phase 5
· Monitored Release Product
· The Beta de-brief and release plan review
· Ending Beta
· Phase 5-Beta-presentation
· Recommendations for Management and Team Members
· Team Members roles
· Documents created in Phase 5
	Project
	Project Four – Focus on the app’s ability to complete QA procedures,
Update your plans and all documents

Prepare for week 10; begin reading Phase 6.
	

	Week 11

	Phase 6: 
Release
	· Phase 6 Release
· The Players in Phase 6
· What happens during release?
· Quality Pledge
· Phase 6-Release-Presentation
· Recommendations for Management and Team Members
· Team Members roles
· Documents created in Phase 6

	
	Prepare for week 12; begin reading Phase 7.
	Project Four

	Week 12

	Phase 7: 
General Availability
	· Phase 7 General Availability
· The Players in Phase 7
· During General Availability
· Data Mining
· Maintaining a product once it is released
· Phase 7-General Availability – Review Presentation
· Recommendations for Management and Team Members
· Documents created in Phase 7

	Project
	Project Five – Completing the process of phases 1-6, updating documents, prepare for presentation

Prepare for week 13; begin reading Phase 8.
	

	Week 13

	Phase 8: 
End of Life
	· Phase 8 End of Life
· What Happens?
· Phase 8- EOL presentation
· Recommendations for Management and Team Members
· Documents created in Phase 8

	Project
	Project Six – Final Project Prep.
Take a business concept and complete the PLC process – Phases 1-8
	Project Five

	Week 14

	Going over all of the Phases 1-8

Other resources for review
	· Repeating major stumbling blocks in the Phases
· Issues occurring with team members or roles?
· Necessary documents


	
	
	Project Six

	Week 15

	Working week 
	Group discussion of issues and problems, questions

	Final Project
	Final Project – Using the final project prep. build an App that uses the entire PLC process and prepare for presentation.
	

	Week 16

	Finals Week
	
	Final Project
	Final Project Continue and submission
	Final Project Due
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