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COURSE: – HRM 1224 – Employee Training and Development

CREDITS:	3	CLASS HOURS PER WEEK:	3 PREREQUISITES: HRM 1121
INSTRUCTOR INFORMATION:	Reuel Barksdale
614 598-2813
rbarksda@cscc.edu

DESCRIPTION OF COURSE	This course provides students with the tools needed to develop and present effective training programs for an organization or to identify and evaluate the services of an outside training provider to meet the needs of the organization
STUDENT LEARNING OUTCOMES
1. Discuss the forces influencing the workplace and learning, and explain how training and development interventions can help companies deal with these forces.
2. Identify and describe methods for analyzing training needs and develop a training needs analysis questionnaire
3. Prepare an executive summary explaining the pros and cons of both internal and external training providers for a specific training project; determine the costs involved in presenting the training program, and do a cost/benefit analysis specific training project; determine the costs involved in presenting the training program, and do a cost/benefit analysis
4. Use PowerPoint and/ or other presentation software, to develop a training program and training materials
5. Present an effective training program using multiple methods and tools.
6. Create an evaluation of training and development efforts that accurately determines the benefits of the implemented interventions


GENERAL EDUCATION OUTCOMES
Columbus State Community College's general education outcomes are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined that these outcomes include the following competencies:
· Critical Thinking
· Effective Communication
· Community and Civic Responsibility
· Quantitative Literacy
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· Scientific and Technological Effectiveness
· Information Literacy
COURSE MATERIALS REQUIRED
Computer access with Microsoft Office Word, Microsoft PowerPoint, Internet availability,

TEXTBOOK, MANUALS, REFERENCES, AND OTHER READINGS
Employee Training and Development
Raymond A. Noe Sixth Edition

GENERAL INSTRUCTIONAL METHODS
Text reading assignments, lectures, class discussion, in-class practice of new concepts, Checklists, videotaping of in-class presentations, and student self-evaluations of taped presentations.

ASSESSMENT
Columbus State Community College is committed to assessment (measurement) of student achievement of academic outcomes. This process addresses the issues of what you need to learn in your program of study and if you are learning what you need to learn. The assessment program at Columbus State has four specific and interrelated purposes:
(1) To improve student academic achievements;
(2) To improve teaching strategies;
(3) To document successes and identify opportunities for program improvement;
(4) To provide evidence for institutional effectiveness. In class you are assessed and graded on your achievement of the outcomes for this course.

You may also be required to participate in broader assessment activities.
STANDARDS AND METHODS FOR EVALUATION
Participation in Class Discussions; development of a Training Needs Analysis Questionaire, an External Training Providers Executive Summary, an oral presenation on a human resources topic, a PowerPoint Training Program on a human resources topic, a midterm and a final exam.

ALL ASSIGNMENTS MUST BE PASSED WITH 70% OR HIGHER – rewrite
opportunities MAY BE given on written assignments at my discretion; however, such opportunities are not a “right” nor are they given if I do not feel you have made a good faith effort on your original attempt on the assignment. There are no “re-do’s” on presentations or training programs.






GRADING SCALE


COURSE REQUIREMENTS

1. INDIVIDUAL PROJECTS AND PRESENTATIONS

Throughout the term you are required to develop a variety training related projects, present training programs, and evaluate the success of training programs. There are 5 of these projects. Each project is worth 1000 points.

LATE INDIVIDUAL PROJECTS ARE NOT ACCEPTED.


2. CLASS PARTICIPATION

Your participation in class discussions is an integral part of the learning techniques used in this course. Therefore, your attendance and participation are MANDATORY. Class participation includes answering questions, raising questions, contributing to class discussions, and initiating class discussion; it does not include side conversations with someone else in the class or sleeping in class – these behaviors result in removal from the class. Because of the importance of class participation, your class participation grade is reduced by 1% for each class absence, regardless of the reason for the absence.
Tardiness is disruptive – both for other students and for me – and your class participation grade is reduced by 50% for each tardiness of 15 minutes or more, regardless of the reason for the tardiness. Likewise, your class participation grade is reduced by 50% for leaving early, regardless of the reason for leaving early. You also lose class participation points for failing to give your classmates your full attention when they are presenting.

CLASS PARTICIPATION = 20% of Final Grade.

3. Examinations

There will a midterm and a final examination. These examinations will be a combination of keys terms and essay questions. Each test will be worth 15% of your final grade. (150 points)







GRADE SUMMARY

	Needs Assessment Proposal
	100

	Needs Assessment
	100

	Training Proposal
	100

	Training Presentation
	200

	Midterm
	150

	Final Exam
	150

	Participation
	100


---------------------------------------------------------------------------------------------------------
900
points
810 - 900 points	A
720 – 809 points	B
630 – 719 points	C
540 - 629 points	D
Below 540	E




COURSE EXPECTATIONS

1. You are expected to fulfill all course requirements in the manner I prescribe.
2. You are expected to read text assignments and complete written assignments
prior to class, and be prepared to participate in class discussions.
3. You are expected to take notes during class discussions and lectures.
4. You are expected to raise questions, present your ideas, challenge theories vs. real world situations, and THINK. You are expected to be attentive and participate in class discussions and activities.
5. If you are registered with the Department of Disability Services, or have any type of learning problem that will interfere with your ability to complete the work as assigned, or that may require accommodation, you must notify me at the end of your first day in class.

ATTENDANCE POLICY
You are expected to be present and ON TIME for all scheduled classes, and to remain in class unless I excuse you or I call for a class break. If you miss class, or come to class late, it is YOUR responsibility to get class notes and assignments from another student, and to ask me after class or at the break about any handouts that may have been given.

STUDENT CODE OF CONDUCT
As an enrolled student at Columbus State Community College, you have agreed to abide by the Student Code of Conduct as outlined in the Student Handbook. You should familiarize yourself with the student code. The Columbus State Community College expects you to exhibit high standards of academic integrity, respect and

responsibility. Any confirmed incidence of misconduct, including plagiarism and other forms of cheating, will be treated seriously and in accordance with College Policy and Procedure 7-10.
PLAGIARISM

Defined in the American Heritage Dictionary, 2nd Edition, as, "The act of plagiarizing,

· To steal and use (the ideas or writings of another) as one's own.
· To appropriate passages or ideas from and use them as one's own – To take and use as one's own the writings or ideas of another."
Unless I specifically direct otherwise, each student in this course is expected to complete ALL assignments independently on his/her own. Two (or more) people working together on an assignment and, subsequently, submitting identical responses to assignments is NOT permitted and is treated as plagiarism.

To help identify instances of plagiarism, I submit ALL of your written assignments to TURNITIN.COM, a database service whose files include the vast majority of Internet sources and papers from colleges and universities across the country. Every time we submit papers, their database increases.

PLAGIARISM in any form is a violation of Columbus State Community College Policy 7-11, which begins by defining "academic misconduct" and then specifically addresses plagiarism:

"Academic misconduct is defined as any behavior which compromises the academic integrity of the college. Academic misconduct includes, but is not limited to, the following behaviors:

(2) Plagiarism, including, but not limited to:
(a) Submitting an assignment purporting to be the student's original work, which has been wholly or partially created by another person.
(b) Presenting as one's own the ideas, organization, or wording of another person without acknowledgment of sources.
(c) Knowingly permitting one's own work to be submitted by a student as if it were the student's own original work."
Penalties for violating this College Policy are outlined in Procedure 7-11 (A) (1): "(1)	A student having violated any provision of paragraph of Policy 7-11 shall be
so informed by the instructor of record of the course in which the violation allegedly occurred. The student shall be given a choice of having the alleged violation heard by the division dean or designee, or having the case heard by a divisional committee on academic conduct

(a) If the student chooses the first option, he/she agrees to abide by the decision of the hearing official, and the hearing official's decision is considered final, subject to the student's right of appeal as contained in subsection (c) below. The student will be informed of the decision in writing, with copies to the Associate Provost and the Director of Records and Registration.

(b) If the student requests a hearing, the instructor will inform the dean, through the department chairperson, that the student has requested a hearing before the division's Committee on Academic Conduct. The instructor will provide the dean a full report of the incident, including the date, time, place, and nature of the alleged violation, and any documents or statements of witnesses relative to the charge. The dean will forward the report and such documents as are submitted to a divisional Committee on Academic Conduct appointed by the dean. The committee shall have six members, three of whom shall be instructors, two of whom shall be students, and one who shall be a department chairperson, who shall serve as committee chairperson.

(c) Sanctions the committee may recommend include
1 Recommendation to the instructor of record that the student be given the grade of "E" on the specific assignment in which the misconduct occurred, and disciplinary probation for a specified academic period of time during which any additional proven misconduct will result in suspension or dismissal.

2 Recommendation to the instructor of record that the student be given the grade of "E" for the course, and disciplinary probation for a specified academic period of time during which any additional proven misconduct will result in suspension or dismissal.

3 Disciplinary suspension from the college for a period not to exceed two full academic semesters following the effective date the student is notified of the sanction, upon the expiration of which the student may re-enroll.

4 Disciplinary dismissal from the college for three full semesters or more following the effective date the student is notified of the sanction, upon the expiration of which the student may petition the Associate Provost for reinstatement.

5 In each case, the final decision on the sanction shall rest with the dean.”

IF PLAGIARISM OCCURS IN THIS CLASS, I WILL MAKE EVERY EFFORT TO ENSURE THAT THE STUDENT(S) INVOLVED RECEIVE THE MAXIMUM PENALTY AVAILABLE UNDER COLLEGE POLICY!!

AMERICANS WITH DISABILITIES ACT (ADA) POLICY
It is Columbus State policy to provide reasonable accommodations to students with documented disabilities. If you would like to request such accommodations because of physical, mental or learning disability, please contact the Department of Disability Services, 101 Eibling Hall, 614.287.2570 (V/TTY). Delaware Campus students may also contact an advisor in the Student Services Center, first floor Moeller Hall, 740.203.8000. Ask for Delaware Campus advising, or www.cscc.edu/delaware, for assistance.





INCLEMENT WEATHER OR OTHER EMERGENCIES
In the event of severe weather or other emergencies that could force the college to close or to cancel classes, such information will be broadcast on radio stations and television stations. Students who reside in areas that fall under a Level III emergency should not attempt to drive to the college even if the college remains open.
Assignments due on a day the college is closed will be due the next scheduled class period. If an examination is scheduled for a day the campus is closed, the examination will be given on the next class day. If a laboratory is scheduled on the day the campus is closed, it will be made up at the next scheduled laboratory class. If necessary, laboratory make-up may be held on a Saturday. If a clinical is missed because of weather conditions: (insert department policy).

Students who miss a class because of weather-related problems with the class is held as scheduled are responsible for reading and other assignments as indicated in the syllabus. If a laboratory or examination is missed, contact me as soon as possible to determine how to make up the missed exam or lab. Remember! It is the student’s responsibility to keep up with reading and other assignments when a scheduled class does not meet, whatever the reason.

In the event the college is forced to close during Final Examination Week, exams scheduled for the first missed date will be rescheduled for (date), in the same location at the same time scheduled. Exams scheduled for a second missed date will be rescheduled for 	. Thus, our final exam is scheduled for (date) at 	 o’clock. If the college is closed that day, the exam will be held on (date) at 	 o’clock. If our exam is the second day the college has been closed, the exam will be held on (date) at
	 o’clock.

FINANCIAL AID ATTENDANCE REPORTING
Columbus State is required by federal law to verify the enrollment of students who participate in Federal Title IV student aid programs and/or who receive educational benefits through the Department of Veterans Affairs. It is the responsibility of the College to identify students who do not commence attendance or who stop attendance in any course for which they are registered and paid. Non-attendance is reported each term by each instructor, and results in a student being administratively withdrawn from

the class section. Please contact the Financial Aid Office for information regarding the impact of course withdrawals on financial aid eligibility.

COURSE WITHDRAWAL:	Should you at any time feel that you need to drop this
class, TALK TO ME FIRST!

Failure to withdraw officially from this or any course for which you are registered this term but choose not to complete, results in a failing grade recorded on your transcript.

Any later requests to withdraw retroactively from this course are processed through the Records and Registration Office; documentation is your responsibility.

	GRADE SUMMARY
	

	Needs Assessment Proposal
	
100

	Needs Assessment
	
100

	Training Proposal
	
100

	Training Presentation
	
200

	Midterm
	200

	Final Exam
	200

	Participation
	100



---------------------------------------------------------------------------------------------------------

1000
points

900 - 1000 points	A

800 – 899 points	B

700 – 799 points	C

600 - 699 points	D

Below 600	E
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