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Columbus State Community College
Health and Human Services Division
Health Professions and Wellness Department
Health Information Management Technology


COURSE NUMBER: HIMT 2259 COURSE TITLE: Quality and Resource Management 

CREDITS:  3			CLASS/CONTACT HOURS PER WEEK: 3

INSTRUCTOR:                                       CONTACT: 

PREREQUISITES: 

HIMT-1111 - Minimum grade of "C" and HIMT-1135 - Minimum grade of "C" and CSCI-1101 - Minimum grade of "C"
DESCRIPTION OF COURSE 
Students study internal and external requirements for establishing, operating, and maintaining quality improvement and utilization management programs. Accreditation standards pertaining to the quality of health information are discussed, along with the methods used for benchmarking, credentialing, patient outcomes monitoring and evaluation, case management, and risk management.
COURSE STUDENT LEARNING OUTCOMES

· State the purpose and philosophy of quality management in health care.
· Identify the uses of health information related to the quality of patient care.
· Identify legislative mandates and oversight agency requirements for quality review activities in healthcare organizations.
· Identify and describe commonly used methods for assessing and improving the quality of care and services provided in healthcare organizations.
· Describe and apply statistical tools frequently used in problem analysis and quality improvement.
· Describe the role of utilization review and utilization management in the quality initiatives of a healthcare organization.
· Describe the role of risk management in the quality initiatives of a healthcare organization.
· Describe the interaction between clinical quality management activities and appointment or reappointment and credentialing of medical and professional staff members.
· Identify performance improvement (PI) strategies.

PROGRAM OUTCOMES: 
· Perform concurrent and retrospective ongoing reviews of health records to ensure compliance with standards for health record documentation.

· Generate and monitor data reports for daily HIM operations.
INSTITUTIONAL LEARNING GOALS:
Columbus State Community College's Institutional Learning Goals are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has identified the following institutional learning goals:
For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below: 
ILG 1 Critical Thinking
ILG 3 Quantitative Skills
ILG 5 Technological Competence
ILG 6 Communication Competence
CAHIIM COMPETENCIES

The Columbus State HIMT program is accredited by the Commission on Accreditation for Health Informatics and Information Management Education (CAHIIM.). As such, our curriculum must meet or exceed designated Entry-to-Practice Competencies for Health Data and Information Management Professionals and Leaders identified as critical to meet workforce readiness.  Graduation from a CAHIIM accredited program enables an HIM professional to be eligible to obtain certifications from the American Health Information Management Association (AHIMA) to enhance their careers. 
COURSE MATERIALS REQUIRED:
· Computer with a working camera and microphone
· CSCC Email
· MS Word, Excel, and PowerPoint (Free to students enrolled at CSCC.)
· Lockdown Browser
· Chrome and Mozilla Firefox browsers
· Current AHIMA Membership
· Zoom for attending online meetings
SPECIAL COURSE REQUIREMENTS  
· Current AHIMA membership
· Use of Lockdown Browser on quizzes and exams
· Textbooks noted below
TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS
1. Healthcare Quality and Improvement Case Studies by Megan McDougal and Andretta Reed. American Health Information Management Association. 2025 ISBN 978-1-58426-981-6 (At the bookstore)
2. Health Information Management Technology: An Applied Approach 6th Edition, Nannette B. Sayles and Leslie Gordon AHIMA (You should have this book from when you completed HIMT 1135) 
3. Current AHIMA membership in order to access articles from the Body of Knowledge. (You must have a current membership to access the website.)
4. Other supplemental online resources
GENERAL INSTRUCTIONAL METHODS
· Guided study through required textbooks, websites.
· Virtual online class meetings
· Reinforcement exercises – case studies, videos, course notes, and discussion board.
· Instructor available via discussion board, e-mail, phone, virtual office hours or by appointment to answer questions.
· Announcements and course material posted to the course website to assist students in their studies.
ASSESSMENT
Columbus State Community College is committed to the assessment (measurement) of student achievement of academic outcomes. The process addresses the issues of what you need to learn in your program of study and if you are learning what you need to learn. The assessment program at Columbus State has four specific and interrelated purposes:
1. to improve student academic achievement;
2. to improve teaching strategies;
3. to document successes and identify opportunity for program improvement;
4. to provide evidence for institutional effectiveness.
Students are assessed and graded on their achievement of the outcomes for this course. You may also be required to participate in broader assessment activities. Students’ names will not be used when reporting results.
STANDARDS AND METHODS FOR EVALUATION
Student evaluation for this course will be based on the following:

Assignments/Workbook Projects: 
All students are expected to complete the weekly assignments. Please carefully read the assignment and follow the instructions for completion. Make sure all sections of the assignment are completed, as some assignments have multiple sections. Incomplete assignments will not receive credit. Assignments must be completed by the due date.  No late assignments will be accepted.   (Do Not use AI for any assignments in this course.)

Quizzes: 
Completion of the quizzes (located on the Blackboard system under the “Tests/Quizzes” button on Blackboard is required.  Absolutely no makeup quizzes will be given.  Quizzes must be completed by the due date and time.  Students are to complete the quizzes at home using Lockdown browser and must have a computer with a working camera and microphone to take quizzes. The quizzes will be timed. Quizzes are to be completed without the use of books, notes, or any reference material.  You are not permitted to look up answers on the web during a quiz. The answers to quizzes will display after the due date. 

Quality Assessment Project: 

This project is an essential aspect for applying concepts from the quality improvement module of the course.  The project must be completed entirely in order to earn points for the project. The project must meet assignment criteria.  It must be completed per instructions and be word-processed.  No late projects will be accepted. Detailed instructions are provided on Blackboard. (Do Not use AI for this assignment.)

Comprehensive Final Exam: 

A comprehensive final examination will have two parts.  Part 1 will be taken on Zoom whereby the instructor will ask the student questions based on assignments/quizzes. The student will be on camera and will have their microphone enabled and will verbally answer each question. Part 2 will be a comprehensive final exam and will be taken via Blackboard. The final exam is proctored and is taken using lockdown browser while logged into Zoom. The student will not be permitted to make up missed exams.  All tests/exams are “closed book” and “closed note”.  You will NOT be permitted to use books, notes, or any reference material. You are not permitted to look up answers on the web during a test. To protect the integrity of the tests, students are not provided with a copy of the exams/ tests.  When a student submits a test/exam, an exclamation “!” will display and only the score will be accessible through the grade page.  The final exam is not to be done collaboratively.  The final exam is to be independently completed by the student individually. 

Zoom Meeting 

There will be 4 Zoom meetings scheduled throughout the semester.  Please refer to the course schedule for the dates and times of these meetings.  If you are absolutely unable to attend, the meeting will be recorded and a make-up quiz will be available to provide an opportunity for students to make up missed meeting points. 

Note: All graded assignments and quizzes in this course are completed online. Quizzes and exams require the use of the Respondus Lockdown browser and are to be taken on a computer with a working camera and microphone. Your work for this course must be your own. Students are expected to complete all graded assignments and quizzes for this course independently – not with other students or the assistance of others, unless specifically designated by the instructor as group (collaborative) work.

Students are not permitted to use any notes, textbooks, or other resources when completing quizzes and the comprehensive final exam. Students found to be cheating will be treated seriously and in accordance with College Policy and Procedure 7-1 and will be reported to the Office of Student Conduct. 

FINAL GRADES WILL BE DETERMINED USING THE GRADING CATEGORIES BELOW:

	Grading Category
	Weight

	Quizzes
	20%

	Assignments/Workbook projects
	30%

	Quality Assessment Project
	25%

	Zoom meetings
	5%

	Final Exam comprehensive (Part 1 and Part 2) 
	20%




	Grading Scale (Percent)
	Letter Grade

	100-90%
	A

	89-80%
	B

	79-70%
	C

	69-60%
	D

	Below 60%
	E (Failing Grade)
or
EN (Failing Grade, if applicable)

	
	


 
An E represents a failing grade and that a significant portion of the coursework was attempted by the student.
 
An EN represents a failing grade and that a significant portion of the coursework was not attempted by the student. An “EN” is a failing grade that may be assigned if a student has not actively engaged in the course (i.e., if the student missed classes, missed exams, missed assignments, etc.) If a student receives an EN and has financial aid, they may be required to pay back a portion of their tuition. Please stay engaged with your coursework each week!
 
Course grades will be posted on Cougar Web. Please look up your final course grade on Cougar Web.
 
Students enrolled in the HIMT must maintain a minimum level of performance (no lower than a “C” grade) in each required technical course to be eligible for further progress in the HIMT Program.
 
A minimum level of performance of 70% (no lower than a “C” grade) is required in this course to meet prerequisite and HIMT graduation requirements. This standard has been established to allow the student to gain the knowledge needed to successfully achieve the course objectives and pass the certification examination offered by the American Health Information Management Association (AHIMA). A grade below a “C” for this course will not meet the prerequisite and graduation requirements for the HIMT program. 
HIMT students are required to repeat each HIMT technical and basic related course in which they earn a final grade below “C” before they can proceed to the course requiring successful completion of that course. Students enrolled in the HIMT degree program or a HIMT certificate may only take each course in the plan of study twice.  HIMT students please refer to the HIMT Student Handbook.
 
How to Calculate a Weighted Grade 
1.     Gather the numbers you would like to average. 
2.     Determine the weight value of each number. 
3.     Multiply each number by its weighting factor. 
4.     Add the resulting numbers together to find the weighted average. 
[bookmark: _Hlk155559405]ACADEMIC INTEGRITY

Academic Integrity is important. 

Students are expected to follow instructions for all work done in this course.  If you have any questions about the instructions, contact your instructor for clarification.  

All quizzes and tests are to be completed without the use of any resources. The final exam and quizzes will be taken using a LockDown Browser.  A photo ID is required when taking quizzes and the final exam. When using Respondus Monitor, you must show a photo ID and complete a proper environmental scan to show that your workspace is free of any materials and devices including your phone.  Please view this video for instructions on how to complete an environmental scan.  http://www.kaltura.com/tiny/0djcp 

If you have privacy concerns, technical issues or are unable to secure a controlled testing environment, you are encouraged to contact your instructor to inquire about alternative testing options for in person proctored quizzing.

THE USE OF AI (artificial intelligence) IS NOT PERMITTED IN THIS COURSE

[bookmark: _Hlk140673247]The submission of work generated by artificial intelligence (AI) without explicit permission from the instructor constitutes a violation of CSCC's student code of conduct. Faculty may use AI/plagiarism-detection tools in order to ensure that student writing is original and human-created.

Instances of academic misconduct will be reported to the Office of Student Conduct and a score of zero will be entered for the score on the assessment. 
ATTENDANCE POLICY
This course is web-based.  Attendance for this web-based course means staying up to date with the course, (i.e., completing assignments, quizzes, tests, attending meetings, etc.)  It is your responsibility to check announcements on Blackboard at least twice a week and follow the instructions posted

This course will require a minimum of 9 hours per week for studying and completing exercises.  

The key to your success in this course is to complete all assigned work by the posted due dates, and ask questions when clarification is needed. 

Attendance Reporting: A student will be reported as not attending for financial aid reporting, if the student has missed more than one posted assignment/quiz due date and/or the student has missed a test.  See Financial Aid Reporting information provided below in this syllabus.

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.


HIMT 2259 Quality and Resource Management
Schedule
(Subject to change with notice)


UNITS OF INSTRUCTION

Week 1				                                                                                                                                       

Unit of instruction: Introduction and History of Quality Improvement in Healthcare

Learning Objectives/Goals:  

At the conclusion of this unit, you will be able to:

· Describe the concept of quality.
· Cite examples of the "products/services" of healthcare.
· Identify the customers of healthcare.
· Identify significant reports in history that have impacted quality initiatives in healthcare. 
· Identify the IOM 6 dimensions of healthcare quality
· Define quality improvement.
· Identify the underlying principles of quality improvement


	Assignment(s)
	Assessment Method(s)

	Getting Started Activities
	Workbook Project

	Reading/Video assignment
	Quiz



Week 2&3	                                                              						

Unit of Instruction: Big names in quality and QI Plans

Learning Objectives/Goals:  
At the conclusion of this unit, you will be able to:

· Identify the contribution of quality improvement pioneers: ( i.e. Joseph Juran, W. Edward Deming, Kaoru Ishikawa, Don Berwick, Walter Stewhart, Bill Smith, Armand Feigenbaum, Phillip Crosby, Brian Joiner.
· Identify the major components of a quality improvement plan.


	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	Formative – Quality Assessment Project Topic feedback



Week 4  										

Unit of Instruction: Principles of Continuous Quality Improvement 
(Key terms, the Cost of Quality, and Culture of Quality)

Learning Objectives/Goals:  
At the conclusion of this unit, you will be able to:
· Define key terms related to quality management/improvement.
· Explain what it means to have a culture of quality within an organization.
· Identify the role of the medical staff committee in the quality improvement process.
· Explain the role of the quality improvement teams.
· Discuss the cost of quality.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	Workbook Project

	
	




Week 5								

Unit of Instruction: Principles of Continuous Quality Improvement
(Systems, Processes and Variations, Quality Improvement Models and Systems)

Learning Objectives/Goals:  
· Explain systems and processes.
· Cite an example of variations as related to processes.
· Explain the steps/components/principles in the following QI methodologies:  (PDSA, Lean, Six Sigma, ISO 9001, Root Cause Analysis, total quality management)

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	Workbook Project

	
	Draft of Quality Assessment Project – formative feedback




Weeks 6 and 7 

Unit of Instruction: Principles of Continuous Quality Improvement
Quality Improvement Tools

Learning Objectives/Goals:  

1. Discuss the various performance improvement tools and techniques used to facilitate communication, identify root causes, and collect, analyze and report data.


At the conclusion of this unit, you will be able to: 

· Discuss the various performance improvement tools and techniques used to facilitate communication, identify root causes, and collect, analyze and report data.


	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	Workbook Projects



Week 8								

Unit of Instruction: Assessing Quality
Introduction to Performance Improvement Monitoring/Performing a Quality Assessment Project

Learning Objectives/Goals:  

At the conclusion of this unit, you will be able to: 
· Identify processes/services to monitor (high risk, high volume, or problem prone)
· Identify appropriate performance measures
· Define criteria used to evaluate processes.
· Explain the use of benchmarking in the quality improvement process.
· Identify the types of indicators.
· Identify internal and external customers of healthcare
· Identify the numerator and denominator of a rate.
· Perform a quality monitor.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	Workbook Project

	Collecting Data – Quality Assessment Project
	Draft of Quality Assessment Project (Formative Feedback)



Week 9							

Unit of Instruction: External Quality Influences

Learning Objectives/Goals:  

At the conclusion of this unit, you will be able to:
· Discuss various standards from external agencies
· Discuss Joint Commission’s requirements and quality initiative.
· Discuss CMS quality requirements.
· Describe the Health Care Quality Improvement Program.
· Cite organizations that impact healthcare quality and provide resources for quality improvement.
· Discuss quality measures for pay for performance and meaningful use.
· Cite how health care quality organizations impact quality improvement and measurement efforts.
· Cite how the Affordable Care Act has authorized pay-for-performance based on value-based purchasing, readmissions, and hospital-acquired conditions.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quizzes

	Online Resources
	



Week 10						

Unit of Instruction: HIM and Quality

Learning Objectives/Goals:  

At the conclusion of this unit, you will be able to:
· Define data quality management, data quality measurement, data governance
· Discuss the HIM professional’s role in data quality management, data governance and measurement, patient safety initiatives.
· Discuss the top four documentation errors and the impact of these types of error on quality.
· Explain what clinical documentation improvement is.
· Describe the CDI process and its role in the QI process.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quiz

	Online Resources
	Final Quality Assessment Project 



Week 11 

Unit of Instruction: Introduction to Utilization Management

Learning Objectives/Goals:  

At the conclusion of this unit, you will be able to: 
· Define utilization management.
· Discuss the relationship between quality and resource management
· Define key terms as they relate to utilization management/review.
· Identify the federal regulations for utilization review.
· Describe the components of a utilization management plan.
· Describe the composition and purpose of the utilization review committee.
· Describe utilization review as it relates to health plans.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quiz

	Online Resources
	Workbook Project



Week 12 							

Unit of Instruction: Functions of Utilization Management

Learning Objectives/Goals:  

· Define the discharge planning process.
· Describe case management.
· Cite types of resource management measures.
· Differential between severity of illness, intensity of service and discharge screening.
· Cite examples of prospective, concurrent, and retrospective reviews as they relate
· Recognize the most common criteria used in utilization management.
· Describe the component of the utilization review process for acute care hospital.
· Explain the use of clinical pathways
· Define outcomes management in healthcare.
· Discuss the relationship between outcome management, cost and quality.
· Identify the role of HIM and Utilization Review at the facility and by third party payers. (e.g. RACs, medical necessity, documentation standards, DRG validation)

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Workbook Project

	Online Resources
	



Week 13				

Unit of Instruction:  
Introduction to Risk Management
Risk Management in Primary Care
Risk Management Plans

Learning Objectives/Goals:  

· Define key terms related to risk management.
· Define risk management.
· Discuss the relationship between risk management, quality, and patient safety. 
· Apply legal concepts to the risk management function.
· Cite malpractice related laws.
· Identify processes used to manage potential risks. (standardized procedures, diagnostic process, ordering and tracking tests, medication management, and communication, informed consent, etc.)
· Recognize the role of documentation in the management of risks.
· Discuss the concepts of scope of practice, termination of the patient-physician relationship, retention of health records as they relate to risk. 
· Cite the main components of a risk management plan. 

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Quiz

	Online Resources
	Workbook Project



Week 14 					

Unit of Instruction: Identifying and Analyzing Risks

Learning Objectives/Goals:  

· State the most common methods for identifying and analyzing risk. 
· Discuss the steps to the claims management process. 
· Identify sentinel events.
· Cite the course of action when sentinel events occur. 
· Describe the role of patient advocacy as a component of risk management.
· Cite the requirements for risk assessment activities.
· Identify the steps to the risk analysis process. 
· Discuss the relationship of risk and HIPAA regulations.
· Describe failure mode and effect analysis.

	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Workbook Projects

	Online Resources
	




Week 15 							

Unit of Instruction: Medical Staff and Quality

Learning Objectives/Goals:  

· Discuss the relationship between quality, patient safety and assuring the competency of the medical staff.
· Explain the medical staff credentialing, reappointment and professional practice evaluation.
· Explain the requirements of the National Practitioner Data Bank
· Describe strategies for effective credentialing
· Cite legal aspects of credentialing
· Describe the difference between medical staff credentialing and privilege delineation. 
· Describe the role of an organization’s governing board and medical staff in the process of credentialing the medical staff. 
· Describe the process assuring the competency of allied health professionals


	Assignment(s)
	Assessment Method(s)

	Reading/Video assignment
	Workbook Project

	Online Resources
	Part 1 – Final Exam



Finals Week									
Comprehensive Final Exam Part 2 (Blackboard Exam) will be proctored. 

Please see the announcements for further information
*Schedule subject to change with prior notice*
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