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COURSE:  ECDE 2021-Organization and Professional Leadership in Early Childhood Programs
CREDITS: 3	CLASS HOURS PER WEEK: 3

INSTRUCTOR:
OFFICE & MAILBOX:
EMAIL:
PHONE:
OFFICE HOURS:
PREQUISITES: ECDE 1101, 1105

DESCRIPTION OF COURSE: This course takes an in-depth look at the operations of a quality early childhood program. The administrator and staff roles will be explored as well as their interactions with children and families. Personnel rights, ethical implications of teaching, team functioning, and professional development will be explored. Also, the legal requirements and responsibilities of Ohio Child Day Care Licensing procedures will be reviewed.

STUDENT LEARNING OUTCOMES:
1. Define various types of ECDE programs, organizations, and funding.
2. Analyze the budgeting process and its significance to quality in childcare centers.
3. Identify the characteristics and significance of professionalism and ethical behavior in ECDE.
4. Explain the roles and responsibilities of directors and teachers.
5. List the components/characteristics needed to administer a high quality ECDE childcare center (including staffing, orientating, and professional development).
6. Demonstrate familiarity with childcare licensing laws and quality initiatives.
7. Demonstrate the knowledge and skills needed to advocate on behalf of the early childhood profession.
8. Develop competence in using tools to evaluate childcare centers for continual improvement in quality care programs.

PROGRAM OUTCOMES (addressed in this course)

· Demonstrate ethical behavior, communicate effectively, engage in continuous learning, serve as informed advocates for young children and families, and reflect on their work to grow as early childhood professionals.
· Describe and demonstrate positive, caring, supportive relationships and interactions as the foundation for their work with young children, focusing on developmentally appropriate, anti-bias, and evidence-based teaching approaches, including play-based experiences and positive guidance techniques.  

INSTITUTIONAL LEARNING GOALS (addressed in this course)
Columbus State Community College's institutional learning goals are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined that these goals include the following competencies:
· Critical Thinking
· Quantitative Skills
· Communication Competence
· Cultural and Social Awareness
· Professional & Life Skills


COURSE MATERIALS REQUIRED

TEXTBOOK, MANUALS, REFERENCES, AND OTHER READINGS: Planning and Administering Early Childhood Program, 11th Edition ebook (PEARSONS)

GENERAL INSTRUCTIONAL METHODS: lecture, discussion, PowerPoint presentation, small group work, student presentations, hands-on creative activities.

ASSESSMENT
Columbus State Community College is committed to the assessment (measurement) of student achievement of academic outcomes. This process addresses the issues of what you need to learn in your program of study and if you are learning what you need to learn. The assessment program at Columbus State has four specific and interrelated purposes: (1) to improve student academic achievements; (2) to improve teaching strategies; (3) to document successes and identify opportunities for program improvement; (4) to provide evidence for institutional effectiveness. In class, you are assessed and graded on your achievement of the outcomes for this course. You may also be required to participate in broader assessment activities.

	ASSIGNMENTS
	

	COURSE ASSIGNMENTS	Points possible
	Your points

	Article Review	20 pts.
	……………

	Professional Statement	30 pts.
	……………

	Exam 1	75 pts.
	……………

	Exam 2	75 pts.
	……………

	Self - Wellness	40 pts.
	……………

	Creating a Center (4 parts)	100 pts.
	…………...

	Community Resources	30 pts.
	……………

	Knowledge Checks (3@10pts. Each) 30 pts.
	……………

	Total	400 points
	Total: 	



Late assignments lose 10% of the value of the assignment and will only be accepted if turned in 1 week after the original due date. After 1-week, late assignments will not be accepted unless a previous arrangement has been made with the instructor. 

STANDARDS AND METHODS FOR EVALUATION: Exams, course assignments, class participation.
GRADING SCALE: 360-400 =A, 320-359 = B, 280-319 = C, 240-279 = D, below 240 = E INSTRUCTOR FEEDBACK:
The instructor will make a reasonable attempt to have feedback on student assignments and
tests to students within one week of assignment submission/test completion.

KNOWLEDGE CHECKS:
Knowledge checks are one way an instructor can assess learning. Knowledge checks may assess your understanding of information from previous classes, readings, or activities. Knowledge checks may be in the form of reflections, quizzes, small group responses, or entrance/exit slips. They are intended to be low-stakes assessments that encourage students to stay current with their readings, remain well-engaged with in-class and/or web content, and participate in activities while allowing the instructor to gain a snapshot of how well an individual student and class as a whole are understanding the curriculum. They may make up to 10% of your grade and are not able to be made-up if missed.

STUDENT EXPECTATIONS
· Students are expected to use blackboard and to regularly check their student email account. The course syllabus, schedule and assignments are posted on blackboard by each instructor. Important information is routinely communicated through student email. It is the student’s responsibility to use these resources. If assistance is needed, students may call the Help Desk at 287-5050.
· All assignments are due on Sunday by 11:59 pm.
· Assignments will only be accepted if turned in before the next class meeting with a 10% deduction from the original point total for being late unless the instructor is notified in advance and agrees to a new due date for that assignment.
· No assignments will be accepted after the last class before finals week.
· Absence from class does not excuse a student from an assignment due date.
· College-level writing is required. The use of correct grammar, spelling and punctuation is a firm expectation. Communication skills, both written, and verbal are essential components of professionalism.

RELIGIOUS ACCOMODATIONS:
It is the College’s policy to reasonably accommodate the sincerely held religious beliefs and practices of all students. The policy permits a student to be absent for up to three days each academic semester for reasons of faith or religious or spiritual belief. Students planning to use religious beliefs or practices accommodations for course requirements must inform the instructor in writing no later than 14 days after the semester begins. The instructor is then responsible for scheduling an alternative time and date for the assessment, which may be before or after the original time and date of the assessment. These alternative accommodations will remain confidential. It is the student's responsibility to ensure that all assessments and course assignments are completed.

Students with concerns should refer to the grievance process within Policy 7-16, Student Religious Accommodations. Students with concerns can also contact the Executive Assistant for the Office of Academic Affairs at academicaffairs@cscc.edu or 614-287-5024.
PLAGIARISM POLICY:
Plagiarism, such as borrowing passages or whole documents from the Internet or presenting another author’s actual words, ideas, organization, or conclusion as one’s own, is not allowed. Students who borrow another writer’s material must document their sources accordingly. Please do not use AI, such as Grammarly or ChatGPT, to write or enhance' written assignments, unless it is explicitly allowed in the assignment instructions. Assignments will be submitted to AI and plagiarism detection tools to ensure that the writing is original and human-created. Students who present as their own the material written by others, including AI, will be reported to the Office of Student Conduct and will be penalized. Because the penalty is severe, ranging from a zero for the assignments to a failing grade for the course to academic dismissal, all students should avoid the slightest hint that they have used borrowed material without giving complete and accurately cited credit.

ECDE LAB RESTRICTION
Students who have not returned lab materials by the last Saturday before finals week will be placed on restriction from paying fees and /or registering for upcoming quarters. The restriction code will show as ECDLM. To lift this restriction the student will need to return the item(s) in checked-out condition or pay the replacement cost of the materials.

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statement”

ECDE 2021 Tentative Schedule

	
Date
	
UNIT OF INSTRUCTION
	
LEARNING OBJECTIVES/GOALS
	
READING & ASSIGNMENTS DUE

	Week 1
	Overview of Early Care and Education

Brief history of ECDE in the U.S.
	· Summarize the history of early care and education
· Describe why attending quality childcare has benefits for the children
	Read syllabus, schedule, assignments Introduce Yourself ~ Discussion Board Chapter 1: Overview of Early Care and Education and Program Administration Introduce Yourself ~ Discussion Board

	Week 2
	Types of ECDE programs
	· Define various types of ECDE programs, organizations and funding.
	DUE: Knowledge Check 1 (10 pts.)

	Week 3 9/15
	State Licensing Regulations
	· Compare and contrast Ohio’s
licensing standards
	Chapter 3: Understanding Regulations, Accreditation Criteria, and Other Standards of Practice

DUE: Article Review (20 pts.)

	Week 4 9/22
	Quality Rating and Improvement Systems
Step Up to Quality NAEYC Accreditation
	· Discuss the benefits of quality rating systems
· Describe the process of how to receive a Step Up to Quality rating and NAEYC Accreditation
	

	Week 5
	Developing a Mission and Vision

Program Evaulation Tools
	· Explain the importance of having a vision and mission
· Identify different tools used to evaluate early childhood programs
	Chapter 2: Developing a Vision, Mission and Program Evaluation
Chapter 4: Establishing Policies and Procedures

DUE: Knowledge Check 2 (10 pts.)

	Week 6
	Managing Center Finances Revenue/Expenses
Operating Budget External funding
	· Describe the different types of budgets
· Identify the components of an operating budget
· Explain how to request external funding
	Chapter 7: Managing Your Program’s
Finances

	Week 7
	Policies and Procedures

Handbooks ~ Staff, Parents, Admin.
	· Discuss contents of each type of handbook
· Describe how to develop a handbook
	Chapter 4: Establishing Policies and Procedures

DUE: Creating a Center ~ Parts I & II (50 pts.)



	Week 8
	Facility design and environment related to marketing

Components of a marketing plan
Internal & external marketing
	· Share the importance of design and the environment when marketing the program
· Discuss the components of a marketing plan
· Describe the difference between internal and external marketing
	Chapter 8: Marketing Your Program of Early Care and Education

DUE: Exam 1 (75 pts)

	Week 9
	Recruiting and hiring qualified personnel and it’s connection to a successful program
	· Describe the benefit of having qualified staff
· Explain the hiring process for obtaining staff
· Identify the staffing needs of the program
· Explain the importance of
providing professional development for staff
	Chapter 5: Recruiting, Hiring, Leading and Managing Personnel


DUE: Self Wellness Project (40 pts.)

	Week 10
	Eight criteria to professionalism
	· Discuss the criteria related to professionalism
	Chapter 9: Contributing to the Profession

	Week 11
	Role of the Administrator and Teaching Staff

Staff Qualifications
	· Explain the different roles of the director and teaching staff
· Summarize the qualifications for early childhood staff
· Explain the components of the creating a center part 2 & 3
· Analyze the impact of being a staff member in an EC program and components needed in high
quality programs
	YC Code of Ethical Conduct and Statement of Committee pg. 249


DUE: Creating a Center ~ Parts III & IV (50 pts.)

	Week 12
	Ethical Conduct Ethical Dilemmas
	· Identify the characteristics of ethical behavior in ECDE
· Describe the steps needed to
resolve ethical dilemmas
	NAEYC Code of Ethical Conduct and Statement of Committee pg. 249

	Week 14
	Core Knowledge and Competencies
	· Identify the characteristics of ethical behavior in ECDE
· Describe the steps needed to resolve ethical dilemmas
· List the skills and characteristics needed to administer a high-
· quality EC center
	
DUE: Knowledge Check 3 (10 pts.) DUE: Professionalism Statement (30 pts.)



	Week 15
	Staff Meetings Team Building

Building Partnerships within the Community
	· Identify the characteristics and significance of staff meetings
· Discuss the benefits of staff working as a team
· Identify effective ways to communicate with other
· Name characteristics of an effective communicator
· Describe behaviors that hinder communication
	DUE: Community Resources (30 pts.)

	Week 16 12/15
	
********************
	DUE: Exam 2 ~ 75 pts.
	
**********************
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