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COURSE: CSCI 2330, Project Management Fundamentals and Case Studies
CREDITS:  4	CLASS HOURS PER WEEK:  6	2 Lecture, 4 Lab	
PREREQUISITES: 

	
Credit Hours:   
	: 4
	Lab Fee  
	: $0 

	Instructor
	:
	Bldg/Room
	: 

	Day(s) & Time
	: 
	Email: 
	: 

	Office Hours 	
	:
	Location: 
	:



DESCRIPTION OF COURSE 
CSCI 2330 teaches the genesis of project management and its importance in improving the success of information technology projects. Using project management industry tools and techniques, the student will demonstrate knowledge of project management terms and techniques, such as the triple constraint of project management and the project life cycle. Furthermore, through case studies, students will analyze and apply the concepts and techniques using relevant project management documentation.   

STUDENT LEARNING OUTCOMES
Upon successful completion of this course, students will be able to:

· Explain PMBOK Concepts, including Project Life Cycle, Phasing, and 10 Key Knowledge Areas
· Use PMBOK tools 
· Project Selection and Initiation
· Chartering Projects
· Leading Projects and Managing Teams
· Stakeholder Analysis and Communication Planning
· Holistic Scope Planning
· Resourcing and Accelerating Projects
· Budgeting Projects
· Project Uncertainty (Risk) Planning
· Project Quality Planning
· Project Kickoff, Project Procurement, and Partnering
· Determining Project Progress and Results
· Finishing the Project and Realizing the Benefits

Institutional Learning Goals

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
· Critical Thinking 
· Effective Communication 
· Scientific Literacy
· Technological Effectiveness

PROGRAM OUTCOMES

· Participate in collaborative projects utilizing the System Development Life Cycle 
· Determine project requirements. 
· Create project documentation using computer-based application software. 
· Demonstrate team project skills using effective technical communication. 

COURSE MATERIALS REQUIRED

SOFTWARE: Windows Operating System, Microsoft Project 2019, Internet Access 

TEXTBOOKS, MANUALS, REFERENCES, AND OTHER READINGS
· BOOK: The book used for the CSCI-2330 course is an e-text built within the course website. Students may access the chapters in the individual Unit folders throughout the semester. You will have access to the e-text within the course. Contemporary Project Management: Plan-Driven and Agile Approaches, Fifth Edition.
GENERAL INSTRUCTIONAL METHODS
Lectures, Discussions, and Semester Project

ASSESSMENT
Columbus State Community College is committed to the assessment (measurement) of student achievement of academic outcomes.  This process addresses the issues of what you need to learn in your program of study and if you are learning what you need to learn.  The assessment program at Columbus State has four specific and interrelated purposes:

1) to improve student academic achievements
2) to improve teaching strategies
3) to document successes and identify opportunities for program improvement
4) to provide evidence for institutional effectiveness.  In class, you are assessed and graded on your achievement of the course outcomes.  You may also be required to participate in broader assessment activities.

STANDARDS AND METHODS FOR EVALUATION AND GRADING SCALE
The total points attained will determine the course grade: 

	
Work
	Points
	Component of Final Grade
	Course Percent
	Course Grade

	Discussion Questions
	225
	27%
	90-100%
80-89%
70-79%
60-69%
0-59%
	A
B
C
D
E

	Semester Project
	270
	23%
	
	

	Assignment
	150
	15%
	
	

	Exam 1
	100
	10%
	
	

	Exam 2
	100
	10%
	
	

	Final Exam
	150
	15%
	
	

	Total
	995
	100%
	
	



ATTENDANCE POLICY
In-Person, Blended, and Live Online Class: Students are expected to attend and participate in class, and complete/submit assignments and quizzes on time. Attendance is considered in determining the final grade. It is understood that there will be occasions and unexpected events preventing you from attending class. It is the student's responsibility to complete any class, lab, or assignment that was missed during the absence. Quizzes and the Final can only be made up with a documented excuse.
WEATHER-RELATED DEPARTMENT-SPECIFIC POLICY
Regardless of morality, in the event of severe weather or other emergencies that could force the college to close or cancel classes, this information will be broadcast on local radio and television stations. Students residing in areas classified as a Level III emergency should not attempt to drive to the college, even if the college remains open.
The assignments due on the day the college is closed will be due to the next scheduled class period. If an examination is scheduled for a day when the campus is closed, the examination will be given on the next class day. If a laboratory is planned on the day the campus is closed, it will be made up at the next scheduled laboratory class.
Students who miss a class due to weather-related issues, but the class is held as scheduled, are responsible for completing any reading and other assignments as indicated in the syllabus. If a laboratory or examination is missed, please get in touch with the instructor as soon as possible to determine how to make up the missed work. Remember! It is the student’s responsibility to keep up with reading and other assignments when a scheduled class does not meet, whatever the reason.
COLLEGE SYLLABUS STATEMENTS: Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus, or on the college website, Quick Links “Syllabus Statements.”
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	WEEK
	UNIT
	LEARNING OBJECTIVES/GOAL
	ASSIGNMENT
	Due Date

	Unit 1

	

	Chapter 1--Introduction to Project Management
	Explore how the work of project management can be categorized by knowledge areas and processes, principles, and performance domains, how project success is determined, and how both plan-driven and adaptive approaches are frequently used. 
	- Unit 1 Discussion Questions 
- Unit 1 Semester Project 
- Unit 1 Assignment (Chapter Review Questions)
	

	Unit 2
	

	
	Chapter 2 -- Project Selection and Prioritization
	Review the strategic foundation of project management, emphasizing the selection and management of projects to achieve organizational objectives. It integrates traditional and Agile perspectives, ensuring applicability across diverse project environments.
	- Unit 2 Discussion Questions 
- Unit 2 Semester Project 
- Unit 2 Assignment (Chapter Review Questions)

	

	Unit 3

	
	Chapter 3 --Chartering Projects
	Understand the importance of the project charter as a foundational document that establishes mutual understanding and agreement among key stakeholders during the project initiation phase. It explores the role of the charter in both traditional and Agile project management contexts, emphasizing its significance in setting the stage for successful project planning and execution.
	- Unit 3 Discussion Questions 
- Unit 3 Semester Project 
- Unit 3 Assignment (Chapter Review Questions)

	

	Unit 4

	
	Chapter 4 --Organizational Capability: Structure, Culture, and Roles
	Learn both project leadership and project planning. Leadership includes organizational structure and culture, along with the roles of all key project participants. Planning is presented in the selection of the project life cycle approach and in introducing the concept of a project plan. Both project leadership and planning lead to project success.

	- Unit 4 Discussion Questions 
- Unit 4 Semester Project 
- Unit 4 Assignment (Chapter Review Questions)

	

	Unit 5

	
	Chapter 5 --Leading and Managing Project Teams

	Develop a comprehensive understanding of how to acquire, develop, and manage project teams effectively. This learning goal emphasizes key areas such as leadership, collaboration, and conflict resolution. By integrating insights from PMBOK 7e and Agile methodologies, learners will be equipped to address the evolving needs of project teams in diverse environments.
	- Unit 5 Discussion Questions 
- Unit 5 Semester Project 
- Unit 5 Assignment (Chapter Review Questions)

	

	Unit 6

	
	Chapter 6 -- Stakeholder Analysis and Communication Planning
	Develop and enhance skills in effective stakeholder management and engagement by mastering communication planning and execution tailored to both plan-driven and Agile project environments. Gain the ability to strategically plan, conduct, and continuously improve project meetings for maximum productivity and collaboration. Identify and analyze key communication challenges typical in Agile settings and learn to implement the most effective communication methods and techniques to facilitate seamless project execution.
	- Unit 6 Discussion Questions 
- Unit 6 Semester Project 
- Unit 6 Assignment (Chapter Review Questions)
- Unit 6 Decision Time Questions

	

	Exam 1 Chapters 1-6
	

	Unit 7

	
	Chapter 7 -- Holistic Scope Planning

	Develop a comprehensive understanding of scope planning and development processes, including effective techniques for eliciting requirements and defining project scope. You will learn how to systematically plan project scope by gathering stakeholder requirements and creating detailed Work Breakdown Structures (WBS) or backlogs, enabling you to clearly outline project deliverables and tasks. This knowledge will equip you with the skills to manage project scopes efficiently and ensure successful project outcomes.
	- Unit 7 Discussion Questions 
- Unit 7 Semester Project 
- Unit 7 Assignment (Chapter Review Questions)
- Unit 7 Decision Time Questions

	

	Unit 8

	
	Chapter 8 --Scheduling Projects 
	Enhance understanding of project schedule development processes for both plan-driven and Agile methodologies. This includes mastering techniques for schedule optimization and effectively resolving conflicts that arise during project execution. 
	- Unit 8 Discussion Questions 
- Unit 8 Semester Project 
- Unit 8 Assignment (Chapter Review Questions)
- Unit 8 Decision Time Questions

	

	Unit 9

	

	Chapter 9 --Resourcing and Accelerating Projects
 
	Understand and analyze the methods of resource allocation for projects, focusing on how to effectively assign resources to tasks. Explore strategies for employing these resources to optimize project workflows, enhance efficiency, and reduce overall schedule duration
	- Unit 9 Discussion Questions 
- Unit 9 Semester Project 
- Unit 9 Assignment (Chapter Review Questions)
- Unit 9 Decision Time Questions
	

	Unit 10

	
	Chapter 10 --Budgeting Projects
	Develop a comprehensive understanding of the methodologies used for identifying, assessing, responding to, and monitoring and controlling risks in both plan-driven and Agile project environments. This includes evaluating best practices, tools, and techniques specific to each methodology, and applying this knowledge to enhance risk management strategies effectively in diverse project settings.
	- Unit 10 Discussion Questions 
- Unit 10 Semester Project 
- Unit 10 Assignment (Chapter Review Questions)
- Unit 10 Decision Time Questions

	

	Unit 11
	

	
	Chapter 11 --Project Uncertainty Planning

	Enhance understanding of risk management by exploring effective methods for identifying, assessing, responding to, and monitoring risks in both plan-driven and Agile project environments.
	- Unit 11 Discussion Questions 
- Unit 11 Semester Project 
- Unit 11 Assignment (Chapter Review Questions)
- Unit 11 Decision Time Questions

	

	Unit 12

	
	Chapter 12 --Project Quality Planning and Project Kickoff
	Understand and articulate the process of developing and managing a quality plan, including the key components involved. Additionally, learn how to effectively prepare for and initiate a new project, ensuring all stakeholders are aligned and objectives are clearly defined
	- Unit 12 Discussion Questions 
- Unit 12 Semester Project 
- Unit 12 Assignment (Chapter Review Questions)

	

	Exam 2 Chapters 7 - 12
	

	Unit 13

	
	Chapter 13 --Project Procurement and Partnering

	Analyze and articulate the key components of project execution, including procurement strategies, evaluation of project outcomes, and processes for ensuring benefits realization. Develop the skills to assess how these components interlink to enhance overall project success.
	- Unit 13 Discussion Questions 
- Unit 13 Semester Project 
- Unit 13 Assignment (Chapter Review Questions)
- Unit 13 Decision Time Questions
	

	Unit 14
	

	
	Chapter 14 -- Determining Project Progress and Results
	Enhance comprehension of the framework for effectively reporting project progress and managing change, enabling the application of best practices to ensure successful project outcomes.
	- Unit 14 Discussion Questions 
- Unit 14 Semester Project 
- Unit 14 Assignment (Chapter Review Questions)
	

	Unit 15

	
	Chapter 15 -- Finishing the Project and Realizing the Benefits
	Understand the context and criteria for project closure, and effectively apply the processes involved, including securing client feedback and conducting a comprehensive review of lessons learned, to enhance project management practices and improve future project outcomes.
	- Unit 15 Discussion Questions 
- Unit 15 Semester Project 
- Unit 15 Assignment (Chapter Review Questions)
	

	Final Exam Week – Unit 
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