
Columbus State Community College Design, Construction & Trades Department Construction Management

CMGT 2221	Management and Professional Development	AUTUMN 2022

CMGT 2221-001-77565	Tuesdays & Thursdays	1 - 3:20 PM	Davidson Hall 229

	Instructor:
	Dean M. Bortz, FCSI, CDT, CCPR
	Office Hours: Mon-Wed 11 AM -Noon

	Office:
	211 Davidson Hall
	Tue-Thu 4-5 PM

	Phone:
	614-287-5033 or 1-800-621-6407 X 5033
	or by appointment

	Fax:
	614-287-3644
	

	E-mail:
	dbortz@cscc.edu
	


SYLLABUS
Course description

This course introduces the students to materials covered in detail throughout the Construction Management program. An overview to the operations of a construction management firm, including: drawing interpretation and specifications reading, business organization, accounting, estimating and scheduling, analysis of general management techniques, ethics, building codes, and creating a sound business plan in order to be successful in the construction industry.

Objectives

Upon completion of this course, the student should be able to:

Understand and begin developing the qualities needed to be an ethical, successful construction management employee or employer such as timeliness, salesmanship, and professionalism.
Identify and begin to apply the “tools of the CM trade” such as business ownership forms, drawings, specifications, estimating, bidding, contracts, bonding, insurance, planning, cost accounting, scheduling, supervision and labor relations in a “Business Plan” format. Work individually and with colleagues to conduct interviews and prepare individual and team presentations in the field of construction management.	Begin to develop an ongoing personal and professional ethic.

[bookmark: Textbook_(required)]Textbook (required)

EntreLeadership, by Dave Ramsey. 2013 Lampo Group ISBN # 9781451617856

References
The Project Delivery Practice Guide, 3rd. Edition 978-1734965414 CSI 2020. John Wiley Direction in Managing Construction, Donald S. Barrie
Construction Business Management, 1st Ed. 2009. J. Schaufelberger. Pearson/Prentice Hall,
Instructional methods
Seminar format with lectures, discussion topics, exercises, individual and team projects, presentations.

CMGT 2221	Management and Professional Development Evaluation methods
Class participation, lab exercises, quizzes, business plan and presentation evaluations.

Special Course Requirements

You will be interviewing a person in management/ownership in the construction management field, and preparing an oral presentation. The purpose is to get you more familiar with the needs and characteristics of managers and owners. You will also be preparing a business plan for presentation to the class towards the end of the course. The purpose of the business plan is to assist in your understanding of the managing of a construction company. Lastly, you will make an oral presentation on a field application topic. Separate guides are provided for these requirements.

Grade composition
Exercises/Case 35% * Interview 15% * Field App 15%* Bus. Plan 15% * DR Chapter 20% =	100% A = 90-100%	B = 80-89.9%	C = 70-79.9%	D = 60-69.9%	E = Below 59.9%
Units of instruction
1. Overview of construction industry, relationships, and roles/responsibilities
2. Business ownership, company organization, and ethics/professionalism
3. Business plan and contract administration
4. Construction forms and contracts, drawings, and specifications
5. Bonds and insurance, construction financial management, financial statements
6. Supervision and human relations
7. Business methods, project safety and loss prevention
8. Project management and Total Quality Management
9. Labor law and relations
10. Company safety strategies
11. Personal and professional development, life-long learning.

Attendance
College policy will be followed, and attendance will be noted each class period. Please advise your instructor prior to any situation that requires your absence.

[bookmark: Cell_phones_and_electronic_devices]Cell phones and electronic devices
Cell phones must be turned off or put on vibrate during the class. If you must use your cell phone during class, please inform the instructor of the emergency and leave the room or laboratory area and do not return until the telephone call is complete. Use of any other personal electronic device is not permitted during class.

College Policies

CSCC-required College Syllabus Statements on College Policies and Student Support Services may be found at www.cscc.edu/syllabus or on the CSCC homepage Quick Links “Syllabus Statements” tab.
Topics include, but are not limited to: Institutional Learning Goals, Student Code of Conduct, Americans with Disabilities Act (ADA) Policy, Counseling Services, Title IX and Non-Discrimination, Tobacco Free College, Financial Aid Attendance Reporting, Audio/Video Recording of Class and Inclement Weather or Other Emergencies.
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CMGT 2221	Management & Professional Development Your Instructor
Your instructor is also an advisor, program coordinator and mentor for the Construction Management (CMGT) program of study. You are encouraged to meet with your instructor to discuss your educational goals, classes, career opportunities, transfer to a four year institution, scholarship and grant opportunities, and the field of Construction Management. If you are in a program of study other than CMGT, contact the Design, Construction & Trades Department for assistance (614-287-5949)


Student DesignOhio   www.designohio.org

DesignOhio is a national based, locally operated professional association that provides technical information, continuing education, professional networking, and product information to enhance communication among the building design and construction industry's disciplines and meet the industry's need for knowledge and navigation of construction documents. Members include architects, engineers, contractors, skilled trades, building owners, and material suppliers. DesignOhio’s improved communication and unprecedented teamwork help to develop innovative products and services of benefit to all involved in construction. The student member has the opportunity to attend the monthly education and training events and students are encouraged to investigate how this affiliation will enhance career and networking opportunities. Prof. Dean M. Bortz, FCSI, CCPR, CDT is the current student advisor. (614-287-5033, dbortz@cscc.edu)


American Society for Safety Professionals (ASSP) Student Chapter
The oldest safety association in the world now has a student chapter at CSCC. This is an international professional association that provides networking, credentialing, and education to current and aspiring safety professionals. Prof. Jeffrey Bates, Ph.D., is the current faculty advisor (614-287-3652, Jbates@cscc.edu)
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	Week
	Topic
	Projects
	Text Chapters and Activities
	Assessment Due

	1
29 AUG
31 AUG
	Course introduction, Syllabus, projects, and logistics. The construction industry;
Labor Day 4 Sep
	Student data Form
	Ramsey, Intro, CH 1
	

	2
5 SEP
7 SEP
	Business ownership; Ethics and professionalism.
	
	Ramsey CH 2
	

	3
12 SEP
14 SEP
	Construction contracts and documents
	
Business plan outline
	Ramsey CH 3
	

	4
19 SEP
21 SEP
	Paradigms;
Individual ,MBTI, Holland
	
Initial business plan
	Ramsey CH 4
	

	5
26 SEP
28 SEP
	Risk management, Bonding and Insurance; Strategic planning and management; supervision.
	Interview Presentations
	Ramsey CH 5
	
Business Plan Outline Due

	6
5 OCT
	Personnel and human resources;
CSCC No Day Classes Tuesday 3 Oct
	
	Ramsey CH 6
	
Initial Business Plan
Due

	7
10 OCT
	Personnel and human resources; Financial analysis
and management
	
	Ramsey CH 7
	

	12 OCT
	Central OH Facilities Maintenance Expo
	
	
	

	
	Thu 12 Oct
	
	
	

	8
	Leadership and Communication
	
	Ramsey CH 8
	

	
	OTEC Conference
	
	
	

	17 OCT
	Cbus Convention Center
	
	
	

	19 OCT
	Oct 17 & 18
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Course Schedule (Subject to Change)
	Week
	Topic
	Projects & Assessments
	Text Chapters and Activities
	Items Due

	9
24 OCT
26 OCT
	Leadership and Communication
CDT Boot Camp Oct 29 via ZOOM
	[bookmark: _REVISED]REVISED
Business Plan
	Ramsey CH 9
	

	10
31 OCT
2 NOV
	Professional development and training;
Business methods and development
	
Field Applications
PRESENTATION
	Ramsey CH 10
	
Revised Business Plan DUE

	11
7 NOV
	Evaluation and assessment of personnel
	
	Ramsey CH 11
	

	9 NOV
	VETERANS’ DAY
	
	
	

	
	FRI 10 NOV
	
	
	

	
	Thank you Veterans
	
	
	

	12
14 NOV
16 NOV
	Customer Service;
Resource management, personnel, recruiting, retention, compensation
	
	Ramsey CH 12
	

	13
21 NOV
	Information, project time and cost management; project closeout
	
	Ramsey CH 13
	CAEP

	
	HAPPY THANKSGIVING
	
	
	

	
	CSCC CLOSED 22-26 NOV
	
	
	

	14
28 NOV
30 NOV
	TQM, ISO 900/14000, Lean;
benchmarking; Labor law and relations; Project Safety;
The Future
	
	Ramsey CH 145
	FINAL
Business Plan DUE

	15
5 DEC
7 DEC
	
Course Wrap-Up
	Business Plan PRESENTATION
5 DEC
	Ramsey CH 15
	

	16
12 Dec
	
SUMMER & AUTUMN GRADUATION
#208 11 AM FRI 15 DEC
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------------------- (Fill out the following information - detach page - return to instructor)---------------------

Columbus State Community College Construction Management Program Laboratory Experience
Informed Consent & Waiver

In consideration of being granted the opportunity to participate in this on campus / off-campus activity, I do hereby release and forever discharge all Columbus State faculty, associates, administrators, fellow classmates and alumni (and their agents) who arranged, advised, supervised, scheduled, and other pertinent functions related to this activity for myself or my heirs, executors, administrators, (and assigns) and hereby release and hold harmless the above aforementioned from all claims, legal actions, and causes of action for personal injury or any other damage now existing or which may arise out of (up to and including death) in any way related to their negligence or other conduct associated with this activity in this course.

I have read and I do fully understand all of the above provisions. I certify here that I am a student at Columbus State Community College and I am at least 18 years of age. I will abide by all policies and procedures outlining student behavior and misconduct during this laboratory/function. If I choose to not follow the policies and procedures of student behavior outlined in the Columbus State student handbook, I acknowledge that student misconduct charges can, and will, be brought against me.
I consent to my picture being taken during class and/or used for promotional purposes for the program. I have read and understand the College Policy Requirements as stated in the Syllabus. I understand that late submission of work without prior permission (or without the proper documentation) will result in a grade of zero on the related assignments and that lack of participation will result in lowering my final grade. Reports and/or presentations submitted as assignments become the property of the Construction Management program and may be retained for use in ACCE certification or for other educational purposes.



Semester-Year: Autumn 2023

Student Name (Print) 	
Student Signature 	

Date 	 Cougar ID Number 	

Course: CMGT-2221-001-77565	Instructor’s Name: Prof. Dean M. Bortz, FCSI, CDT, CCPR
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