
[image: ]Columbus State Community College
Department Nursing

COURSE NUMBER: BNUR 4100

COURSE TITLE: Leadership

INSTRUCTOR:                                                           CONTACT:  
	
CREDITS: 3

	Instruction
	Hours Total
	Credit Hours

	Direct Clinical Hours
	12
	0.375

	Indirect Clinical Hours
	20
	0.625

	Asynchronous
	32
	2


			
PREREQUISITES: BNUR 3100
COREQUISITE: None

DESCRIPTION OF COURSE 
This course promotes the knowledge, skills, attitudes, and judgements essential to effectively lead and mange self and others within constantly changing healthcare environments.  
Emphasis is placed on strategies that facilitate quality improvement, interprofessional collaboration, conflict management, resource management, equity & change, as it relates to leadership.

COURSE STUDENT LEARNING OUTCOMES
1. [bookmark: _Hlk215517251]Evaluate the impact of various leadership styles on the quality of health care delivery. (EPSLO 4)
2. Synthesize legal, ethical, and political principles to inform the roles and responsibilities of nursing leaders and managers. (EPSLO 8)
3.  Appraise the leadership traits essential of professional communication and interprofessional collaboration. (EPSLO 4 & 6)
4. Analyze how organizational structures influence the allocation and utilization of resources critical to effective health care delivery. (EPSLO 2)
5. Critique evidence-informed leadership strategies that drive improved clinical and organizational outcomes in health care settings. (EPSLO 1, 4, & 5)

PROGRAM OUTCOMES 
1. Integrate evidence-based knowledge and best practice to plan, implement, and evaluate outcomes of person-centered care. 
2. Analyze trends in health policy, payment models, and regulatory systems and their influence on healthcare access, affordability, and equity across diverse populations.
3. Apply nursing and natural, physical, and social sciences theories to plan and deliver holistic, culturally responsive care across diverse populations and care settings.
4. Critically evaluate leadership styles through the scholarly appraisal of current research and evidence-based interventions within interprofessional healthcare teams.
5. Demonstrate organizational and systems leadership skills to promote a culture of safety and continuous quality improvement in diverse healthcare settings.  
6. Collaborate effectively within interpersonal and interprofessional teams using communication strategies to improve health outcomes and ensure safe, equitable care. 
7. Apply information and communication technologies and informatics processes to support decision-making, enhance care delivery, and improve health outcomes.
8. Demonstrate professionalism and the principles of ethical behaviors and actions, while reflecting on autonomy, accountability, advocacy, and social justice.

OUTCOMES BASED ASSESSMENT OF STUDENT LEARNING  

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below: 
· Critical Thinking 
· Ethical Reasoning 
· Quantitative Skills 
· Scientific Literacy 
· Technological Competence
· Communication Competence
· Cultural and Social Awareness 
· Professional & Life Skills
In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college. 

COMPETENCY BASED ASSESSMENT OF STUDENT LEARNING 

[bookmark: _Hlk183372162]This course includes both Direct and Indirect Clinical learning activities. Clinical (practice) experiences* include experiential learning activities that involve the influence, delivery, promotion and/or integration of health initiatives surrounding the nursing profession.
· Direct hours are completed through guided practice activities and projects completed with the student’s assigned preceptor.
· Indirect hours are earned by completing designated course assignments that contribute to practice learning outcomes. Some projects may include both direct and indirect components.

To successfully complete the clinical component of the course:
· All indirect-hour assignments must be completed with a minimum score of 76% and rubric criteria marked with an asterisk (*) within these assignments must be completed at a proficient level.
· Students may receive an additional opportunity to resubmit an indirect-hour assignment that does not meet minimum requirements.
· Overall clinical performance (direct and indirect) will be evaluated using the Clinical Evaluation Tool (CET), and all expectations must be met by the final evaluation period.
· Students not meeting clinical expectations may be placed on an action plan and must complete all required steps to remain in the course.
· Students are expected to arrive prepared for direct clinical activities, maintain professionalism, and follow all policies required by the clinical site and the CSCC Nursing Program, including dress code and identification requirements. Unsafe or unprofessional behavior during clinical activities may result in removal from the experience and failure of the course.
· Students are responsible for scheduling their direct clinical hours with their assigned preceptor and completing all required direct and indirect activities by the established course deadlines. Professional communication with both the preceptor and course instructor is expected if any issues arise that may affect progress.

*American Association of Colleges of Nursing (2024). https://www.aacnnursing.org/news-data/all-news/new-aacn-white-paper-released-practice-experiences-in-entry-level-post-licensure-nursing-programs

COURSE MATERIALS REQUIRED 
Computer
Internet access
Microsoft Word Software (All coursework must be submitted through Blackboard in Word compatible format)

Students are expected to be proficient in navigating software (Blackboard, Microsoft word, internet, etc.) required for completing assignments, staying abreast of pertinent class information, and for all other course purposes.


TEXTBOOK(S), MANUALS, REFERENCES, AND OTHER READINGS – See Blackboard 

Ernstmeyer, K., & Christman, E. (2024). Nursing management and professional concepts 2e. Open RN. https://wtcs.pressbooks.pub/nursingmpc/
Supplemental readings posted to blackboard

Optional: 
American Psychological Association. (2020). Publication manual of the American Psychological Association (7th ed.). American Psychological Association.
GENERAL INSTRUCTIONAL METHODS 
Discussion Boards 
Course Activities/Assignments/Clinical Requirements

STANDARDS AND METHODS FOR EVALUATION

[bookmark: _Hlk117157061]Discussion Board: 

	Discussion Board
	Points

	1
	50

	2
	50

	3
	50

	4
	50

	5
	50

	Total
	250




Discussion Board Instructions:
This course has weekly discussion board activities that are integral to learning activities. Weekly discussion boards are formative assessments that vary by topic but consistently promote evidence-based thinking, application of leadership and policy to person-centered care, interprofessional collaboration, and the values of collaboration, accountability, and advocacy. Students are to follow the instructions outlined below: 
· Initial responses should: 
· Contain 350-500 words.
· Posted by Wednesday at 2359 EST each week (Tuesday week 8).
· Include supporting evidence from one (10 of the lesson/assigned readings and one (1) outside source. 
· Two (2) peer responses: 
· Contain a minimum of 150 words.
· Posted by Sunday at 2359 EST each week (excluding week 8)
· One (1) of the responses may be a follow up to an instructor question/interaction.
· Include one (1) supporting evidence source for peer/instructor responses. 
· Students must publish posts on two (2) separate days each week. 
· All supporting evidence should be formatted per the 7th ed. APA publication manual (citations and references must be included). 

[bookmark: _Hlk204590219]Discussion Board Rubric: 
	Criteria
	Excellent
	Proficient 
	Basic 
	Needs Improvement
	Criteria Not Attempted

	Knowledge Integration & Critical Thinking (EPSLOs 1, 2, 3, 4, & 5)
	(20 pts) 
In 350-500 words the initial post thoroughly analyzes the topic, synthesizes evidence-based knowledge, and thoughtfully applies leadership, policy, and theories to person-centered care. Clear connection to readings and practice.
	(15 pts)
Initial post is 300-349 words and addresses the topic with adequate synthesis of evidence-based knowledge and partial application of relevant theory, leadership, or policy concepts. Some connection to assigned content is evident.
	(10 pts)
Initial post is 200–299 words and reflects minimal synthesis or general understanding. Uses vague or superficial references to course content.
	(5 pts) 
Initial Post is under 199 words, lacks relevant content, or fails to connect to course materials. Shows little to no critical thinking or evidence-based analysis. Off-topic or incomplete.
	(0 pts)
Fails to post initial post. 
 

	Engagement & Collaboration (EPSLOs 4 & 6)
	(10 pts) 
In a minimum of 150 words the student responds to at least 2 peers/instructor with substantive insight that builds on ideas, promotes interprofessional collaboration, and deepens the discussion.
	(8 pts) 
In 120-149 words the student responds to 2 peers/instructor with relevant input. Comments are generally thoughtful but may not clearly expand or deepen the discussion.
	(6 pts) 
In 100-119 the student responds to 1 or 2 peers/instructor with brief or surface-level comments. Replies may show limited understanding or connection.
	(4 pts) 
In less than 99 words the student responds to one peer/instructor. Responses are off-topic or incomplete. No collaborative effort shown.
	(0 pts) 
Fails to post peer/instructor replies. 


	Scholarly Communication & Evidence Use (EPSLOs 1, 4, 7, & 8)
	(10 pts) 
Integrates both required sources (lesson reading and one outside source) for initial post. Peer response posts (2) are supported by evidence. Clearly supports arguments with credible, relevant evidence. All supporting evidence is cited and referenced in 7th ed. APA with no (0-1) formatting errors. 
	(8 pts) 
Uses both required sources in initial post and includes evidence in 2 peer responses. Sources generally support claims. 7th ed. APA formatting has minor (2–4) errors. 
	(6 pts) 
Uses only one required source for initial post OR includes evidence in only 1 peer response. Limited support for claims. Multiple (5–6) 7th ed. APA formatting errors. 
	(4 pts) 
APA has major (7+) errors. Evidence is irrelevant or absent from posts.
	(0 pts)
Fails to provide evidence, citations, or references for all three posts. 

	Professional Tone & Writing Quality 
(EPSLOs 6 & 8)
	(5 pts) 
Writing is professional, respectful, inclusive, and grammatically polished. Reflects values of collaboration, accountability, and advocacy.
	(4 pts) 
Writing is generally professional and respectful. Minor grammar or clarity issues (1–2) may be present but do not detract from overall tone.
	(3 pts) 
Writing is inconsistently professional or overly casual. Multiple grammar/spelling issues (3–4) affect clarity and tone.
	(2 pts) 
Writing lacks professionalism, is unclear or inappropriate. More than 4 grammar or spelling errors interfere with understanding.
	(0 pts) 
Fails to incorporate professionalism into writing. 

	Timeliness & Participation (EPSLO 8)
	(5 pts) 
Initial post is published by Wednesday (or Tuesday of week 8) and replies (2) by Sunday (excluding week 8). Posts on 2 different days and contributes at least 3 times during the week. 
	(4 pts) 
Initial post is published on Thursday and reply posts are published by Sunday (excluding week 8). Posts on 2 different days and contributes at least 3 times during the week.  
	(3 pts) 
Initial post is published Friday – Sunday and reply posts are published by Sunday (excluding week 8). 
	(2 pts) 
Publishes three (3) posts on the same day. 
	(0 pts) 
Fails to publish 3 posts (1 initial and 2 replies). 




Course Assignments: 

The following Course Assignments are considered Clinical Requirements:
Gap Analysis Assignment (Indirect/Direct) 
Compare & Contrast Leadership Syles Paper (Indirect) 
Leader-follower Interview Paper (Indirect/Direct) 


	Assignment
	Points

	Clinical Reflections (2) 
	100

	Gap Analysis Assignment
	150

	Compare & Contrast Leadership styles Paper
	150

	Leader-follower Interview Paper
	300

	Clinical Evaluation Tool (CET) 
	50 

	Total
	750




Clinical Reflection Instructions:
You will complete two reflections during the 8-week course (Weeks 3 and 6). For each reflection, respond to the reflection prompts in the template in a minimum of 500 words. You may base your reflection on experiences already completed or planned experiences you will complete later in the course. Be specific and professional in your responses.

Clinical Reflection Rubric
	Criteria
	Excellent
	Proficient 
	Basic 
	Needs Improvement
	Criteria Not Attempted

	Follows Directions (EPSLO 8)
	(10 pts) 
Clinical reflection uses the provided template AND meets 500 word minimum.
	(8 pts)
Clinical reflection uses the provided template AND writing is between 350 and 499 words.
	(5 pts)
Clinical refection does not use the provided template OR writing is between 200 and 349 words.
	(1 pts) 
Clinical reflection does not use the provided template AND/OR writing is less than 199 words.
	(0 pts)
Clinical reflection not submitted. 

	Description of Experience of Plan (EPSLOs 1, 3, & 5)
	(8 pts) 
Details a comprehensive experience or plan that clearly articulates the context, challenges faced, and actions taken, demonstrating an exceptional understanding of clinical practice.
	(6 pts) 
Provides a detailed experience or plan, mentioning key elements and demonstrating a solid understanding of clinical practice.
	(3 pts) 
Describes an experience or plan that is somewhat detailed but lacks depth in understanding the clinical context.
	(1 pts) 
Offers minimal description of experience or plan with vague details and little understanding of clinical practice.
	(0 pts) 
Description of Experience or Plan section not submitted.

	Connection to Course Outcomes (EPSLOs 1, 2, 3, 4, 5, 6, 7, & 8)
	(8 pts) 
Successfully connects experience to multiple course outcomes with clear, specific examples that show deep understanding.
	(6 pts) 
Makes clear links between experience and course outcomes, including relevant examples that illustrate understanding.
	(3 pts) 
Identifies some connections to course outcomes, but examples may be unclear or poorly explained.
	(1 pts) 
Fails to connect experience to course outcomes or lacks relevant examples.
	(0 pts)
Connection to Course Outcomes section not submitted.

	Understanding of AACN Essentials 
(EPSLOs 1, 2, 3, 4, 5, 6, 7, & 8)
	(8 pts) 
Demonstrates a thorough understanding of AACN Essentials by integrating all related concepts seamlessly into reflection.
	(6 pts) 
Shows a clear understanding of AACN Essentials and integrates several concepts in a meaningful way.
	(3 pts) 
Displays a basic understanding of AACN Essentials but may include only limited concepts or details.
	(1 pts) 
Demonstrates minimal understanding of AACN Essentials with little to no relevant integration in the reflection.
	(0 pts) 
Understanding of AACN section not submitted.

	Reflection (EPSLO 4, 6, & 8)
	(8 pts) 
Insightfully reflects on personal growth and learning, providing specific examples of how experiences will influence future practice.
	(6 pts) 
Reflects on learning and anticipated growth with some relevant examples of how experiences will shape future practice.
	(3 pts) 
Provides basic reflection on learning, but lacks depth or specific examples of anticipated growth.
	(1 pts) 
Minimal reflection on learning or anticipated growth, with little understanding of how experiences impact future practice.
	(0 pts) 
Reflection section not submitted.

	Plan/Goal (EPSLO 1, 5, & 8)
	(8 pts)
Details a comprehensive plan for completing additional clinical hours or continuing progress toward project or learning goals.
	(6 pts)
Provides a plan for completing additional clinical hours or continuing progress toward project or learning goals.
	(3 pts)
Describes a plan that is somewhat detailed but lacks depth in completing additional clinical hours OR progress towards project or learning goals.
	(1 pts) 
Offers minimal description of plan with vague details.
	(0 pts)
Plan/Goal section not submitted.













Gap Analysis Assignment Instructions
*This assignment fulfills clinical requirements (Indirect/Direct)

This formative assessment is designed to apply nursing concepts, reflect on clinical and academic experiences, receive constructive feedback, and strengthen critical thinking. It will help prepare you for future summative assessments and real-world nursing challenges.

As part of your clinical experience in BNUR 4100, you will complete a Gap Analysis in collaboration with your preceptor. A gap analysis is the first step in a change or process improvement project and will help you identify a priority issue to be further developed in BNUR 4110.

This assignment requires you to complete Steps 1–5 of the Gap Analysis Worksheet. You and your preceptor will work together to identify a relevant clinical focus area, collect information about current practice at your site, and compare it to best practice or regulatory expectations. Your preceptor will help guide you, but the student should complete the Gap Analysis Worksheet. 
Steps 6–8 will be completed during BNUR 4110.

Assignment Expectations
1. Meet with your preceptor early in the term to discuss potential practice issues, workflow challenges, or quality concerns suitable for a gap analysis.
2. Collaboratively identify a focus area (e.g., safety, quality of care, client/staff experience, workflow efficiency, accreditation or regulatory needs).
3. Complete the Gap Analysis Worksheet (attached to the assignment link on Blackboard) by thoroughly addressing:
· Step 1: Define the scope and goals, complete the Focus Statement, and select the appropriate focus area.
· Step 2: Identify the desired (gold standard) state using at least two credible, evidence-based or regulatory sources.
· Step 3: Assess the current state using information gathered through observation, data review, discussions, or workflow assessment at your clinical site.
· Step 4: Analyze and summarize gaps between current and desired states; complete the comparison table and list three clearly identified gaps.
· Step 5: Prioritize the gaps and draft a clear topic statement that will become the foundation of your BNUR 4110 project.
4. Ensure all sources are properly cited in 7th ed. APA format.
5. Submit the completed worksheet to Blackboard. 

Gap Analysis Assignment Rubric
	
	Excellent
	Proficient
	Basic
	Needs Improvement

	Focus Statement
	(25 pts) 
Presents a clear, concise, and insightful focus statement; demonstrates strong alignment with leadership and improvement needs; accurately identifies focus area.
	(20 pts) 
Clear focus statement with appropriate focus area; purpose is logical and relevant.
	(10 pts) 
Focus statement present but vague, incomplete, or loosely aligned; focus area somewhat mismatched.
	(0 pts) 
Missing, unclear, or inaccurate focus; focus area does not relate to statement.

	*Desired State (CLO #5) 
	(30 pts) 
Thorough, well-supported desired state using 2+ high-quality sources; clearly articulates benchmark standard.
	(25 pts) 
Desired state described using at least 2 sources; mostly accurate and relevant.
	(15 pts) 
Desired state partially developed; fewer than 2 appropriate sources; limited connection to evidence.
	(0 pts) 
Minimal or incorrect description; lacks valid evidence or citations.

	*Current State Assessment (CLO #2 & #4) 
	(30 pts) 
Comprehensive and accurate description using multiple methods; demonstrates strong insight into organizational structure/processes.
	(25 pts) 
Clear description using at least one appropriate method; generally accurate.
	(15 pts) 
Description incomplete, vague, or missing method description.
	(0 pts) 
Major inaccuracies, insufficient detail, or no method described.

	*Gap Analysis (CLO #2, #4 & #5) 
	(25 pts) 
Table fully completed with clear contrasts; barriers deeply analyzed; three well-defined, evidence-linked gaps identified.
	(20 pts) 
Table complete; gaps identified with reasonable accuracy; barriers described with some detail.
	 (10 pts) 
Table partially complete; gaps vaguely described or unsupported.
	(0 pts) 
Table incomplete; gaps missing or unsupported; minimal analysis.

	Prioritization and Topic Identification
	(25 pts) 
Priorities logically ordered; justification reflects safety, feasibility, and leadership thinking; topic statement clear and grounded.
	(20 pts) 
Priorities reasonable; topic statement appropriate and supported.
	(10 pts) 
Priorities weakly supported; topic statement underdeveloped or loosely aligned.
	(0 pts) 
Priorities unclear or unjustified; topic statement missing or inaccurate.

	Writing Quality, Professionalism, and 7th ed. APA Formatting
	(15 pts) 
Writing polished and professional; APA correct with zero (0) errors; worksheet well organized.
	(10 pts) 
Writing generally clear; APA mostly correct with one (1) to five (5) errors; well presented.
	(5 pts) 
Writing unclear at times; six (6) to ten (10) APA errors; weaker organization.
	(0 pts) 
Writing unclear or unprofessional; APA not followed with eleven (11) or more errors.

















Compare & Contrast Leadership Styles Assignment Instructions: 
*This assignment fulfills clinical requirements (Indirect)

This formative assessment is designed to apply nursing concepts, reflect on clinical and academic experiences, receive constructive feedback, and strengthen critical thinking. It will help prepare you for future summative assessments and real-world nursing challenges.

Reflect on the leadership styles: Autocratic, Bureaucratic, Charismatic, Democratic (consensus), Laissez-fair, Servant, Situational, Transactional and Transformational.  
Utilize the weekly readings and course learning outcomes assigned thus far to support your paper.
 
· Choose a style you believe is best and then contrast it to a style you believe is the least effective, providing rationale to support your compelling argument.
· Include: 
· Advocacy with your chosen type of leadership
· How does legal, ethical, and political principles impact the leadership style
· Impact this style would make on patient/family care
· How you selected leadership styles align with or challenge the mission, vision, values, and structural elements of healthcare organizations

Please review the rubric
-Include one (1) assigned work and at least two (2) outside sources
-Include a clear introduction of the topic to the reader 
-Include a strong concluding argument(s) 
-Make said argument(s) utilizing a 750-1000 word minimum.


Compare & Contrast Leadership Styles Rubric
	 
	Excellent 
	Proficient 
	Basic 
	Needs Improvement 

	*Scholarship 
(CLO #1 & #5)
	(25 pts)
Includes at least 1 assigned work and at least 2 other sources.  The sources must be relevant (addresses the concept of nursing leadership) and evidence-based.  Peer reviewed & current (< 5 years old, unless cleared by instructor) 
	(20 pts)
Sources are lacking in 1 of 4 ways: Relevancy, currency, evidence-based and number of references (at least 3)
	(10 pts)
Sources are lacking in 2 of 4 ways: Relevancy, currency, evidence-based and number of references (at least 3).
	(0 pts)
Sources are lacking in 3 of 4 ways: Relevancy, currency, evidence-based and number of references (at least 3).

	*Making a compelling argument
(CLO # 2 & #3)

	(25 pts)
[bookmark: _Hlk182485452]The writing clearly articulates your premise about advocacy in nursing leadership styles that will impact patient care, with logical, supportive arguments.  
	(20 pts)
The writing articulates your premise, but the supporting arguments are confusing 
OR
the arguments are logical, but advocacy or the impact on patient care was not prominent.
	(10 pts)
The writing does not articulate a clear premise  
with arguments that are logical, and poorly addresses impacts to care and the role of advocacy in the nurse leader.  
	(0 pts)
The writing makes no compelling arguments.  

	*Analysis 
(CLO #4 & #5)
	(25 pts)
The writing demonstrates an insightful critical analysis and discussion, robustly incorporating all the evidence-based resources used to support the main argument(s), including a reflection on at least two leadership styles (for comparing & contrasting).
	20pts)
The writing demonstrates some critical analysis and discussion, effectively incorporating some of the evidence-based resources used to support the main argument(s), but includes discussion of only one leadership style. 
	(10 pts)
The writing demonstrates some analysis and/or discussion of the sources. 
	(0 pts)
The writing demonstrates no analysis and/or discussion of the sources. 

	APA 7th ed. Formatting 
	(25 pts)
APA 7th ed. formatting is complete and is error free. 
	(20 pts)
APA 7th ed. formatting is mostly complete but includes 1 to 5 errors. 
	(10 pts)
The writing attempts to follow APA 7th ed. formatting but there are 6 to 10 errors present. 
	(0 pts)
Writing does not follow APA 7th ed. format. Formatting is incomplete and/or contains 11 or more errors. 

	Following Instructions 
	(25 pts)
The writing adheres to the Compare & Contrast Leadership Styles instructions as stated in the syllabus. 
	(20 pts)
The writing mostly adheres to the Compare & Contrast Leadership Styles instructions as stated in the syllabus, but 1 to 2 errors are present. 
	(10 pts)
The writing somewhat adheres to the Leadership Styles instructions as stated in the syllabus, but 3 to 4 errors are present. 
	(0 pts)
The writing does not adhere to the Leadership Styles instructions as stated in the syllabus and more than 4 errors are present. 

	Professional  
Language 
	(25 pts)
Free from grammatical, punctuation, and spelling errors.  
 
	(20 pts)
5 or less errors in grammatical, punctuation, and spelling occur.  
	(10 pts)
10 or less errors in grammatical, punctuation, and spelling occur. 
	(0 pts)
Errors distract the reader to the extent the meaning is unclear. 
 


















Leader-follower Interview Paper Instructions: 
*This assignment fulfills practicum requirements (Indirect/Direct) 

This summative assessment is designed to evaluate your understanding, application, and integration of key course concepts. It reflects your ability to demonstrate clinical reasoning, evidence-based decision-making, apply theoretical knowledge to nursing practice, and meet course and program learning outcomes. It is your opportunity to show what you’ve learned and how you can apply it in real-world nursing scenarios.
 
This final assignment brings together the major learning activities completed throughout BNUR 4100, including your gap analysis, leadership style comparison paper, and clinical activities. You will conduct a structured interview with a nurse leader and submit a synthesis paper that integrates interview findings and leadership theory.
Step 1: Select a Nurse Leader to Interview
Choose a nurse leader to interview. This can be your preceptor or another nurse leader. Suggested roles include a nurse administrator, manager, educator, coordinator, assistant manager, clinical leader, or charge nurse.
Step 2: Conduct the Interview
Create questions (8 – 12) that address: Remember to take detailed notes during the interview.
· The leadership domains outlined in “How do Registered Nurses Understand Followership” (Honan et al., 2023). (How do these domains influence their leadership and interpersonal communication strategies?). 
· Leadership style (how they would describe their leadership style and how they believe it impacts quality care, team morale, and outcomes)
· Gap analysis and topic statement (do they agree with what you prioritized? what are their thoughts on how you should proceed with a plan to close the gap? and how do leadership, communication, or organizational structure influence that issue)

Step 3: Write the Leadership Synthesis Paper
· Introduction
· Brief description of the interviewee (role, unit type, team size, experience)
· How the leader describes their leadership style and its effect on care quality
· The clinical gap you identified
· How the paper is organized
· Leadership Domain Analysis
Organize the body of the paper around the four leadership domains (these should be level headings): Demonstrating Knowledge, Communication, Sharing the Load, & Willingness to Engage. For each domain, include:
· Interview findings/insight + Critical reflection on what you observed/learned
· Leadership style insights
· Connections to your gap analysis
· Communication/Collaboration
· Tie in course concepts such as quality of care, resource allocation, and/or ethical/legal/political considerations.
· Conclusion
Summarize key insights, leadership lessons, and how the interview shaped your understanding of effective nursing leadership.
· Submission Requirements
· Three (3) to five (5) pages, not including title page or reference
· Use five (5) total sources: Honan et al., 2023, interview (as a personal communication), and three (3) additional sources
· APA 7th edition formatting

Leader-follower Interview Paper rubric
	
	Excellent 
	Proficient 
	Basic 
	Needs Improvement 

	*Leadership Domains (CLO #3) 
	(75 pts)
The paper is logically organized according to the four (4) leadership domains (Demonstrating knowledge, communication, sharing the load, and willingness to engage) with insight into how the domains influence professional communication and interprofessional collaboration. 

	(60 pts)
The paper is organized using the four (4) leadership domains, with generally clear explanations of how the domains relate to communication and collaboration. Some insights are present, but analysis may lack depth or consistency.

	(30 pts)
The paper attempts to use the four (4) leadership domains, but organization is uneven or partially unclear. Connections to communication and collaboration are mentioned but superficial, incomplete, or inconsistently applied.

	(0 pts)
The paper is not clearly organized using the four (4) leadership domains. Discussions are missing, unclear, or incorrect. Little or no connection is made between leadership domains and communication or collaboration.


	*Leadership Styles (CLO #1, #2, & #4) 

	(75 pts)
Interview findings and critical reflections are shared with insight into how leadership style impacts quality of care, resource allocation, and ethical/legal/political considerations. 

	(60 pts)
Interview findings and reflections are explained with some discussion of how leadership style influences quality of care, resource allocation, and/or ethical/legal/political considerations. Connections are generally clear but may lack depth or integration.

	(30 pts)
Interview findings are summarized but reflections are limited. Connections between leadership style and quality of care, resource allocation, or ethical/legal/political considerations are mentioned but superficial, incomplete, or inconsistently applied.

	(0 pts)
Interview findings are unclear, inaccurate, or minimally presented. Critical reflection is missing or very limited. Little to no connection is made between leadership style and quality of care, resource allocation, or ethical/legal/political issues.


	*Gap Analysis (CLO #5) 
	(70 pts)
Clear, well-organized discussion of the gap analysis and topic selection, with strong integration of interview insights and leadership concepts.
	(60 pts)
Gap analysis and topic selection are clearly described and organized, with some integration of interview insights or leadership concepts. Connections are generally accurate but may lack depth or detail.

	(30 pts)
Gap analysis and topic selection are described but may be unclear, partially organized, or missing key details. Connections to interview insights or leadership concepts are minimal, surface-level, or inconsistently applied.

	(0 pts)
Discussion of the gap analysis and topic selection is unclear, incomplete, or disorganized. Little or no connection is made to interview insights or leadership concepts. Key components may be missing or inaccurate.


	*Evidence Integration (CLO #5) 
	(40 pts)
Research includes at least 5 assigned works: Honan et al., interviewee and 3 from relevant sources.  The research demonstrates evidence-based leadership practices.
	(30 pts)
Research includes at least 4 assigned works. The research demonstrates evidence-based leadership practices.
	(15 pts)
Research includes at least 3 assigned works or the research lacks demonstration of evidence-based leadership practices.
	(0 pts)
Includes only 2 or less sources or sources do not demonstrate evidence-based leadership practices.

	APA 7th ed. Formatting and Professional Language. 
	(40 pts)
APA 7th ed. formatting is complete and is error free. Free from grammatical, punctuation, and spelling errors.  
	(30 pts)
APA 7th ed. formatting is mostly complete but includes 1 to 5 errors. 5 or less errors in grammatical, punctuation, and spelling occur.  
	(15 pts)
The writing attempts to follow APA 7th ed. formatting but there are 6 to 10 errors present. 10 or less errors in grammatical, punctuation, and spelling occur. 
	(0 pts)
Writing does not follow APA 7th ed. format. Formatting is incomplete and/or contains 11 or more errors. Errors distract the reader to the extent the meaning is unclear. 




GRADING SCALE 

A = 920 - 1000 points = 92 - 100%
B = 840 - 919 points = 84 - 91% 
C = 760 - 839 points = 76 - 83%
D = 680 - 759 points = 68 - 75%
E = 680 or less points = < 68% 

Students must earn a 76% (760 pts) or higher to be successful in the course. 

SPECIAL COURSE REQUIREMENTS 
 
All assignments should be completed independently unless otherwise indicated. Working with other students on the assignments is considered academic misconduct. Please see the CSCC student handbook for further information.

Computer and Internet access with MS Word or comparable program and updated antivirus protection on computer used for coursework. 

All assignments will be submitted via Blackboard in the appropriate location. Assignments handed in via other means (paper, email, etc.) will not be accepted, and will receive a score of zero. Verify that your submission is complete. Any blank submissions will receive a zero. Any assignments placed in the wrong location will not be accepted and will receive a score of zero.
 
 Late Work Policy: Timely submission of assignments is essential for your success in this course. The following policies apply for work submitted after the intended due date:
· Late discussion board posts will be graded per the rubric as meeting the discussion board due dates maximize peer to peer and peer to instructor interaction. Posts made after the assigned week has ended (the end of a week occurs on a Sunday) will receive a 0. 
· Late assignments will be accepted with deduction of points. If you miss a deadline and want to complete that missed work, contact the section lead as soon as possible to set a new deadline, preferably prior to the assignment due date. Late assignments will receive 5% off per day late up to 4 days late. Assignments more than four days late can only reach a maximum score of 76% on the assignment, if all assignment requirements are completed. 
· The last possible date that missing work will be accepted is Tuesday at 5:00 pm of finals week.

Please allow up to 2 business days for instructors to respond to emails. If you have questions about an assignment, plan accordingly to ensure you have adequate time for clarification.
 
ATTENDANCE POLICY 
Students are required to actively participate in the course learning activities to be successful in the course. All course work activities should be completed by the due date.  
 
COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

COPYRIGHT AND INTELLECTUAL PROPERTY
Course recordings, Presentations, Handouts, Exams, Assignments, etc. contain intellectual property of course faculty and is protected by copyright. Students are encouraged to take notes and utilize course materials for their own education purpose. These items are not to be reproduced or distributed without the faculty member’s expressed written permission. This includes sharing material face-to-face, social media, or study websites like Chegg, Course Hero, and other services. Instances of academic misconduct will be reported to the Office of Student Conduct at Columbus State Community College.

Columbus State Community College and its employees hold copyright in the exams, lectures, and other course materials. This copyright encompasses student notes and other summaries or reproductions of the College’s course materials. These materials are made available to students for their personal use only and may not be distributed for commercial purposes without the College’s express written consent. Violation of the College’s copyright will result in referral to the Office of Student Conduct and disciplinary action up to and including dismissal from the College. Nursing students violating the College’s copyright policy will receive an E grade on the assignment and/or in the course.
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	UNIT OF INSTRUCTION
	LEARNING
OBJECTIVES/GOALS
	ASSESSMENT
METHODS
	ASSIGNMENTS
	ASSIGNMENT
DUE DATE

	Week 1
	Leadership Development
	1. Reflect on your professional pathway, as a leader in nursing.
2. Articulate effective ways nursing leaders empower/advocate for patient/family, self and other health care workers.
3. Explore areas of need or opportunity within your clinical environment to generate topic ideas for discussion with your preceptor during the Gap Analysis planning process.

	Discussion board

Assignments
	Readings: 
· Nursing Management and professional concepts 2E: Sections 4.1 and 4.2
· “What kind of leader are you? 9 leadership types and their strengths” 
· “How do registered nurses understand followership”

Discussion Board 
	Initial Post: Wednesday @ 11:59pm of Week 1

Response Posts: Sunday @ 11:59pm of Week 1

	Week 2
	Communication & Collaboration 
	1. Identify key communication and collaboration traits utilized by effective nurse leaders to support evidence-based, person-centered care.
2. Analyze how skilled communication and interprofessional collaboration enable nurse leaders to promote one or more principles of Person-Centered Care.
3. Reflect on how self-awareness of implicit bias influences communication, collaboration, and the delivery of person-centered care.
4. Complete a Gap Analysis to evaluate current practices and identify a priority area for improvement within the clinical setting.
	Discussion board

Assignments
	Readings: 
· Nursing Management and professional concepts 2E: Sections 7.2-7.8
· “The Picker Principles of Person-Centered Care”
· Gap Analysis videos (2)

Discussion Board 

Gap Analysis Assignment

	Initial Post: Wednesday @ 11:59pm of Week 2

Response Posts: Sunday @ 11:59pm of Week 2

Gap Analysis Assignment: Sunday @ 11:59pm of Week 2

	Week 3

	Nurse Leader Influence
	1. Examine how leadership principles and the professional image of nursing influence advocacy efforts, policy development, and quality care outcomes.
2. Evaluate the role of advocacy at the individual, interpersonal, and policy-level as a core responsibility of nurse leaders in promoting patient safety, quality care, and equitable health environments.
3. Analyze how legal, ethical, and political principles shape the effectiveness and application of various nursing leadership styles.
4. Reflect on clinical experiences related to enhancement of your knowledge, skills, or professional perspective. 
5. Develop of plan for continued progress toward your project or learning goals.

	Assignments

	Readings: 
· Nursing Management and Professional Concepts 2E: Sections 4.3, 10.3, 10.5, and 10.7
· American Nurses Association (ANA) Health Work Environment
· ANA Health Care Policy

Learning Activity 

Clinical Reflection

	Clinical Reflection: Sunday @ 11:59pm of Week 3

	Week 4
	Organizational Structure 


	1. Describe how organizational mission, vision, values, and structural elements influence leadership practice and decision-making in healthcare settings.
2. Examine the roles of stakeholders and organizational power structures in shaping patient care delivery and management outcomes.
3. Analyze how different nursing leadership styles align with or challenge organizational mission, vision, values, and structural characteristics, and the resulting implications for patient/family care.
	Discussion board

Assignments
	Readings: 
· “Work Methods for Nursing Care Delivery”
· “Aligning Mission, Vision, and Values: The Nurse Leader’s Role” 
· Readings from Week 1

Discussion Board 

Compare & Contrast Leadership styles - paper
 
	Initial Post: Wednesday @ 11:59pm of Week 4

Response Posts: Sunday @ 11:59pm of Week 4

Compare & Contrast Leadership Styles Paper: Sunday @ 11:59pm of Week 4

	Week 5
	Leading in Quality and Safety
	1. Describe performance and quality measurement tools, including nurse-sensitive indicators, used to evaluate and improve healthcare delivery.
2. Apply quality management principles to identify opportunities for improvement and to develop strategies that enhance structure, process, and outcomes of patient care.
3. Discuss the role of nurse leaders in promoting professional practice and interprofessional collaboration to improve patient safety, quality, and organizational outcomes.

	Discussion board

Assignments
	Readings: 
· Nursing Management and Professional Concepts 2E: Sections 9.1 – 9.3
· Agency for Healthcare Research and Quality (AHRQ) “Six Domains of Healthcare Quality” 
· AHRQ “Types of Health Care Quality Measures” 
· “Two Decades Since to Err is Human: An Assessment of Profess and Emerging Priorities in Patient Safety” 
· The Joint Commission NDNQI Nursing-Sensitive Indicators
· ANA AANC-Magnet Model Creating a Magnet Culture

Discussion Board 
 
	Initial Post: Wednesday @ 11:59pm of Week 5

Response Posts: Sunday @ 11:59pm of Week 5



	Week 6
	Resource Allocation
	1. Explore types of resources and factors that escalate costs of health care.
2. Evaluate how nurse leaders/managers impact the financial aspects of health care and how human resources are managed (allocated and distributed). 
3. Define the role of nurse leader in relation to allocation of resources that are socially just.
4. Reflect on clinical experiences related to enhancement of your knowledge, skills, or professional perspective. 
5. Develop of plan for continued progress toward your project or learning goals.
	Assignments
	Readings: 
· Nursing Management and Professional Concepts 2E: Chapter 8
· “Healthcare Transformation and Changing Roles for Nursing”

Learning Activities

Clinical Reflection

	Clinical Reflection: Sunday @ 11:59pm of Week 6


	Week 7
	Improving Outcomes Through Leadership
	1. Discuss how leaders can effect positive change.
2. Explore ways to improve the culture of health care.
3. Discuss how to empower nursing autonomy, whilst maintaining personal accountability and competency.
4. Discuss how to effectively use stakeholders in order to support the work of nurses and thus improve patient care.
5. Engage with a nurse leader through interview and synthesize the findings with leadership concepts and gap analysis insights to evaluate effective nursing leadership and its impact on patient care and organizational outcomes.
	Discussion board

Written assignments
	Readings: 
· Ohio Administrative Law – OBN 4723-4-03
· ANA-Code of Ethics

Discussion Board

Leader-follower Interview Paper 

	Leader-follower Interview Paper: 
Sunday @11:59pm of Week 7

	Week 8
	Self-evaluation in Leadership Development
	1. Reflect on leadership principles learned throughout the course and discuss how they can influence your professional practice, patient care, and career development.
	Discussion board

Written assignments
	
Discussion Board 
	Initial Post: Tuesday @ 11:59pm of Week 8

No response posts.

CET: Tuesday @ 11:59pm of Week 8
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