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Columbus State Community College Business & Paralegal Programs Department
Business Management Technology



COURSE NUMBER: COURSE TITLE:

INSTRUCTOR: CONTACT:
CREDITS:
CLASS HOURS/WEEK: PREREQUISITES:
DESCRIPTION OF COURSE

BMGT2599-W01-05282 WEB SP2026
Project Management Capstone

Colleen Griffin, PMP cgriffin24@cscc.edu
3
2 Hours 40 minutes

BMGT 2250 Project Management Principles & BMGT2251 Project Management Techniques

This course is the final sequence to earn the Project Management Certificate. Students will apply concepts covered in BMGT 2250 and BMGT2251 by managing a simulated project from initiation to closure. Completion of the series of Project Management courses will assist students to prepare for industry certification such as the Certified Associate in Project Manager (CAPM)® or the Project Management Professional (PMP)®. Web conferencing may be required for Distance Learning sections. The Certified Associate in Project Management (CAPM) and the Project Management Professional (PMP) are registered marks of the Project Management Institute, Inc.
COURSE STUDENT LEARNING OUTCOMES
Upon completion of this course students will be able to:
· Construct all components of a simulated or case study project such as Project Charter, Work Breakdown Structures, Network Diagrams, Critical Path, and GANTT Charts within a dynamic simulated environment.
· Write and revise weekly project status reports and final project outcome.
· Formulate project management decisions and adjustments based on weekly project results and outcomes.
· Interpret weekly project results.
· Explain responses to practice questions from the Project Management Body of Knowledge to achieve industry certification.

PROGRAM LEARNING OUTCOMES
1) Cultivate a working knowledge of current legal, ethical, social, financial, and economic environmental factors as they apply to business.
2) Apply management functions both departmentally and to the organization as a whole.
3) Analyze and integrate both quantitative and qualitative data to solve business problems using appropriate technology and other resources.
4) Prepare and present effective written and oral business reports.
5) Assess and develop individual communication, leadership and team building styles.
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INSTITUTIONAL LEARNING GOALS

Columbus State Community College Business & Paralegal Programs Department
Business Management Technology

For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
· Critical Thinking
· Communication Competence
· Professional and Life Skills
· Technological Competence
· Quantitative Skills
In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

COURSE MATERIALS REQUIRED

This is an Instant Access course. All course materials are provided on Blackboard. Costs are included as a material fee with tuition. Additionally, this course will use a simulation. Simulation fees are covered by student lab fees. (Students will receive an email with their sign on information.) Please see your instructor if you have questions regarding this.

· PEAK Business Management Materials including videos, Powerpoints, & other formats.
· PM Illustrated Web Site - https://www.pmillustrated.com/
· SIMProject, Simulated Powered Learning - https://simulationpl.com/
Course materials are aligned with the most recent Project Management Institute's Body of Knowledge (PMBOK).

TEXTBOOKS, MANUALS, REFERENCES AND OTHER READINGS

· None
GENERAL INSTRUCTIONAL METHODS

· Videos
· Powerpoint Presentations
· Readings
· On-Line Project Simulation
· Virtual meetings
· Instructor’s Feedback
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Project Management Capstone BMGT2599
STANDARDS AND METHODS FOR EVALUATION
Final Grades will be based on the assessments listed below:

	Assessment Component
	Points
	Weight

	Simulation
	220
	22%

	Weekly Project Status Reports
	240
	24%

	Project Reports
	240
	24%

	Simulation Adjustment
	200
	20%

	Final Report
	100
	10%

	TOTAL
	1,000
	100%



Grade Scale:
Letter	Percentage
A	1,000 - 900 points
B 899 - 800 points
C 799 - 700 points
D 699 - 600 points
E 599 - 0 points

SIMULATION ADJUSTMENT

The Simulation Adjustment is a calculation based on your final performance metrics of the simulated project. This calculation is performed by the instructor once the final run has been completed and will generate a score of 0 – 100. A blank example of the scoring sheet can be found in the “Course Resources” area within BlackBoard.
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Project Management Capstone BMGT2599 - Units of Instruction


	8 WEEK SEMESTER
	UNIT OF INSTRUCTION
	LEARNING OBJECTIVES/GOALS
	ASSESSMENT METHODS
	READINGS/ ASSIGNMENTS
	ASSIGNMENT DUE DATE

	



Week 1 3/23-3/29
	
Project Management Principles Review
	Key Topics Review
	Assignment Rubric, Simulation
	Project Management Principles Review. Sign up for simulation account
	Complete Review of Key Topics & Simulation Sign-up – 3/29/26

	
	Simulation Instruction and Background Material review
	Critical Thinking Technological Competence Professional and Life Skills
	Assignment Rubric, Simulation
	Simulation Software Background Material Complete project setup
activities for first simulation run
	Week 1 Project Status Report– 3/29/26

	

Week 2 3/30-4/5
	Project Status Reporting
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	First Simulation Run - Sim Week 1, 2
	Week 2 Project Status Report 4/5/26

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	First Simulation Run - Sim Week 3, 4
	Project History Reports 1-4 –
4/5/26

	

Week 3 4/6-4/12
	Team Building
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	First Simulation Run - Sim Week 5,6
	
	Week 3 Project Status - 4/12/26

	
	
	
	
	
	

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	First Simulation Run - Sim Week 7,8
	Project History Reports 5-8–4/12/26

	


Week 4 4/13-4/19
	
Leadership
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	
First Simulation Run - Sim Week 9,10, 11
	Week 4 Project Status –
4/19/26
Project History Reports 3/23/26
– 4/19/26

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	
First Run Retrospective
	First Project Completion Report
– 4/19/26

	

Week 5 4/20-4/26
	
Training
	Critical Thinking
Professional and Life Skills Technological Competence
	Assignment Rubric, Simulation
	Complete project setup
activities for second simulation run.
	Week 5 Project Status –
4/26/26

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	Second Simulation Run
- Sim Week 1
	Project History Report 1 –
4/26/26

	

Week 6 4/27-5/3
	Employee Retention
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	Second Simulation Run
- Sim Week 2,3
	Week 6 Project Status –5/3/26

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	Second Simulation Run
- Sim Week 4,5
	Project History Reports 2-5 Due – 5/3/26

	

Week 7 5/4-5/10
	Building High Performance Team
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	Second Simulation Run
- Sim Week 6,7
	Week 7 Project Status –
5/10/26

	
	
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	Second Simulation Run
- Sim Week 8,9
	Project History Reports 6-9 –
5/10/26

	



Week 8 5/11-5/16
	
Project Management Certification Overview
	Critical Thinking Professional and Life Skills
	Assignment Rubric, Simulation
	
Second Simulation Run
- Sim Week 10,11
	Week 8 Project Status– AND Second Project Completion Report – 12/20/25

	
	
Finals Week
	Communication Competence Quantitative Skills
	Assignment Rubric, Simulation
	Second Run Retrospective
Final Project Report
	Week 10-11 Project History AND Final Class Reflection – 5/16/26
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SPECIAL COURSE REQUIREMENTS
Students completing this course need a computer system and effective Internet access to work online with the simulation. Students may also use computer labs on campus.

ATTENDANCE POLICY
Web versions of the course do not require attendance, however weekly completion of the assignments is expected to be successful in the course.

COLLEGE SYLLABUS STATEMENTS
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at: Standard Syllabus Statement | Columbus State  Community College or on the College website Quick Links “ Syllabus State
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