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COURSE NUMBER:	BMGT 2254
COURSE TITLE:	Negotiation DL
CREDITS:	3
PREREQUISITES:	Completion of COLS 1100 is recommended

COURSE DESCRIPTION
This 8-week course provides students with an overview of several negotiating skills and techniques used in business as well as other endeavors. The core negotiation skills of planning, strategy, communication and problem-solving will be reviewed. Topics include a review of negotiation preparation, skill analysis, verbal/non-verbal communication as well as critical thinking. Students will become familiar with the application of tools, techniques, and methodologies that enhance strategies best suited for each situation.

STUDENT LEARNING OUTCOMES
· Explain overall function and role of various negotiations and in deciding how to approach and achieve desired outcomes in a negotiation.
· Manage the phases and critical tasks of the entire negotiation process.
· Understand when and where to negotiate
· Determine the best tactics to achieve outcomes and how to prepare your BATNA (Best Alternative to Negotiated Agreement).
· Successfully use effective interpersonal skills such active listening, trust, intuition, use of facts and information, emotion and ethics.
· Discuss the various cross-cultural considerations.
INSTITUTIONAL LEARNING GOALS
Columbus State Community College's Institutional Learning Goals are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined the following institutional learning goals:
· Critical Thinking
· Ethical Reasoning
· Quantitative Skills
· Scientific Literacy
· Technological Competence
· Communication Competence
· Cultural and Social Awareness
· Professional & Life Skills
INFORMATION ON BLACKBOARD
Blackboard contains much information about department and college policies in tabs located in the Syllabus folder in Course Information. Please consult your Blackboard class for these policies. Please note: the protocol for Student Concerns is located under Department Policies and Resources.
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ONLINE GRADE BOOK
This course utilizes the online grade book.

COURSE MATERIALS REQUIRED
There is no textbook for this course. All materials will be online and in Blackboard.

STUDENT RESPONSIBILITIES
As a student in this course, please:
1. Read the course materials and information including the course syllabus.
2. Meet the objectives of any prerequisite courses.
3. Complete assignments according to the course calendar.

TEAM NEGOTIATION AND PRESENTATION
This course requires students to participate in a team negotiation that includes deliverables throughout the semester and results in a team Zoom presentation done “LIVE” during Week 8. All students must participate and cannot work alone on this project.

GRADING SCALE AND POINT DISTRIBUTION
Course grading is based on the total points earned of the total points possible (total points earned divided by total points possible equals percentage earned). Please see the following:

	Assignment
	Points Earned

	Personal Assessments: Listening – 5
Negotiation Type – 5
Conflict Styles Assessment - 5
	15

	Writing Assignments:
WA 1 – Listening Skills – 15 points
WA 2 – Listening & Negotiation Tools – 25 points WA 3 – Negotiation Type – 20 points
WA 4 – Negotiating Around the World – 150 points WA 5 - Nonverbal Communication – 20 points WA 6 - PrOACT Model – 50 points
WA 7 - Conflict Styles – 20 points
	300

	SWOT Analysis
	25

	Case Studies:
PADD (BATNA) – 50 points
Niagara-Medina: Maslow’s Hierarchy – 50 points
	100

	Team Project:
Weekly deliverables (5 @ 10 points) Presentation
	
50
50

	Peer Evaluation
	100

	Total
	640




ATTENDANCE POLICY
Attendance will be measured by the successful, timely completion of course assignments as well as participation.
COMMUNICATION AND EMAIL PROTOCOL
Please use the “e-mail instructor” link on BB so that the section number will be recorded into the subject line. I will respond to emails within 24 hours and typically, much
sooner. I monitor my email during evening and weekend hours.
LATE ASSIGNMENT POLICY
Generally speaking, assignments will be accepted late up to three (3) days. If you have an extenuating circumstance, please let me know and we will work out a plan. I am very flexible.
WRITTEN WORK EXPECTATIONS
In order for me to know if I am doing a good job teaching you and you are learning what I want you to learn, you will be completing written assignments. Written communication is significantly related to your success in business. Studies have shown that employees who write well get paid more! Due to the immense importance of writing skills, all of your work will be evaluated based on its competency and accuracy. All work must be presented in a professional style and follow basic principles of effective written communication, which includes citing the work of others (see How do you cite correctly? below.) Please format your assignments as double-spaced, 1” margins, with a 12-pt. legible font. All assignments should be neat, well organized, and free from grammatical and/or typographical errors.

PLEASE NOTE: You will be graded on the quality of the grammar and mechanics. If you struggle with writing, I suggest that you contact the Writing Center at http://www.cscc.edu/WC/index.htm. In addition, the web address for the library is: http://www.cscc.edu/Library/Lab. Information about both the Writing Center and the Library are available on the CSCC website (www.cscc.edu). Information about both the Writing Center and the Library are available on the CSCC website (www.cscc.edu).

You will be expected to cite your resources, preferably in APA. If citing and formatting citations is an area of challenge for you, please consult Research Help on the Library’s webpage.
PLAGIARISM
Per Policy 7-10 in the Student Code of Conduct, plagiarism is described as:
(a) Submitting an assignment purporting to be the student's original work which has been wholly or partly created by another person; (b) Presenting as one's own ideas, organization, or wording of another person without acknowledgment of sources; and (c) Knowingly permitting one’s own work to be submitted by another student as if it were the student’s own work. Plagiarism is considered a breach of the Student Code of Conduct. All violations are heard before a committee at which sanctions are assigned up to and including dismissal from the college.


AI POLICY
Understanding how and when to use generative AI tools (such as ChatGPT) is quickly emerging as an important skill for future professions. To that end, you are welcome to use generative AI tools in this class as long as it aligns with the learning outcomes or goals associated with assignments. You are fully responsible for the information you submit based on a generative AI query (such that it does not violate academic honesty standards, intellectual property laws, or standards of non-public research you are conducting through coursework). Your use of generative AI tools must be properly documented and cited for any work submitted in this course. For more information on citing Chat GPT, click here or go to https://apastyle.apa.org/blog/how-to-cite-chatgpt.

COUNSELING SERVICES
As a student you may experience a range of issues that can cause barriers to your learning such as strained relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or lack of motivation. These mental health concerns or stressful events may lead to diminished academic performance or reduce your ability to participate in daily activities. Services are available to assist you with addressing these and other concerns you may be experiencing. Counseling Services are FREE of charge for all enrolled students. A list of community providers can be found at the Counseling Services website. To schedule an appointment or to learn more about mental health services at Columbus State or in your local community, contact Counseling Services at 614-287-2818 or via email at counselingservices@cscc.edu.
You may also obtain more information by visiting the Counseling Services website at: www.cscc.edu/services/counseling.
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