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Course Description:
Course Student Learning Outcomes: This course builds upon foundational project management knowledge acquired in BMGT2250. Additional skills from the PMI Talent Triangle® are highlighted connecting people, processes, and the business environment. Technical skills to develop and crash network diagrams; determine earned values; estimate time and costs; and allocate resources will be emphasized. Predictive, agile and hybrid approaches as well as international projects will be covered. Completion of the series of Project Management courses will assist students to prepare for industry certification such as the Certified Associate in Project Manager (CAPM)® or the Project Management Professional (PMP)®. Web conferencing may be required for Distance Learning sections.
The PMI TALENT TRIANGLE®, Certified Associate in Project Management (CAPM®), and
Project Management Professional (PMP®) are registered marks of the Project Management Institute, Inc.

Program Outcomes:
· Demonstrate knowledge of management functions and skills within an inclusive and diverse organizational system in a global environment.
· Cultivate a working knowledge of current legal, ethical, social, financial, and economic environmental factors as they apply to business.
· Apply management functions both departmentally and to the organization as a whole.
· Analyze and integrate both quantitative and qualitative data to solve business problems using appropriate technology and other resources.
· Prepare and present effective written and oral business reports.

Outcomes Based Assessment of Student Learning: For this course, students are expected to demonstrate the skills associated with the Institutional Learning Goals (ILG) identified below:
#1 - Critical Thinking #2 – Ethical Reasoning #3 - Quantitative Skills
#5 - Technological Competence #6 - Communication Competence #8 - Professional and Life Skills

In class students are assessed on their achievement of these outcomes. Names will not be used when reporting results. Outcomes-based assessment is used to improve instructional planning and design and the quality of student learning throughout the college.

Course Materials Required:
· Microsoft Office Suite (Downloadable from the college)
· Updated computer and Internet access
· Basic calculator
Textbook(s), Manuals, References and other Readings:
· All course materials are provided through Blackboard and the Instant Access Program. PEAK Business Management, a certified training partner with the Project Management Institute creates these course materials including videos, and supplementary reading materials.
· Additionally, students will be provided with one year access, (beginning with their BMGT2250 class start date) to PM Illustrated site: https://www.pmillustrated.com/

General Instructional Methods:
· Lectures & Videos
· Reading Materials and Cases
· PowerPoint Presentations
· Blackboard, Live Online and Classroom Discussions
· Discussion Boards and Reflection Journaling
· Demonstrations
· Guest Speakers
· Current Events and Research

Standards and Methods for Evaluation
Final Grades will be based on the assessments listed below:

	Assessment Component
	Points
	Weights

	BMT2250 Project Management Review Assessment
	60
	8%

	6 – Reflection Journals (25 pts each)
	150
	15%

	6 – Learning Unit Quizzes (50 pts each)
	300
	30%

	LU#2 Activity: Schedules, Estimates & Resource Optimization
	60
	6%

	LU#3 Activity: Earned Value Management
	38
	3.8%

	LU#4 Activity: Tools to Support Team Performance
	42
	4.2%

	LU#5 Activity: Risk Management
	50
	5%

	Lu#6 Activity: Procurement Terminology
	50
	5%




	Case Analysis 1
	100
	10%

	Case Analysis 2
	100
	10%

	Participation: Students may choose from the various methods listed below to earn participation points. The instructor will track these points & post the total earned by the end of the term. 50 points maximum.
· Attending Zoom Class Sessions (25 pts each)
· Earn PMI Badge (25 pts per Badge)
· Working with the Writing Center on Case One or Two writing portions (25 pts each) - Documentation from the Writing Center must be provided.
· Additional Assignments as offered by the instructor.
If necessary.
	




50
	




5%

	TOTAL
	1000
	100%



Grading Scale:

	100% - 90%
	A
	Superior
	1000 –
900 Points

	89% – 80%
	B
	Good
	899
800 - Points

	79% – 70%
	C
	Satisfactory
	799
- 700 Points

	69% – 60%
	D
	Poor
	699 –
600 Points



Special Course Requirements
Business Program Majors are expected to have mastered Microsoft Word, Excel, and PowerPoint software applications. Courses are offered in our Business Office Applications (BOA) programs to accommodate these skills.
Attendance Policy:
Attendance and participation in face-to-face and online class sessions are a portion of the assessment grading process. Instructors should be notified in advance of extenuating circumstances causing absences from these learning activities.

College Syllabus Statements:
Columbus State Community College required College Syllabus Statements on College Policies and Student
Support Services can be found at the link below or on the College website Quick Links “Syllabus Statements”.

https://www.cscc.edu/academics/syllabus.shtml

Business Programs Department Policies and Resources
Out of Class Responsibilities:
Columbus State's policy states that students at schools receiving funds from the State of Ohio should be expected to do 3 hours of work each week for each credit earned. That means students should expect to spend about two hours on work outside of class for each hour spent in class (Policy Number 5-05). Students need to be aware of their out-of-class responsibilities, and they need to be aware that inability to fulfill the requirements for a course may mean failure.
Audit Policy:
Students must declare their preference for audit at the time of registration, and no later than the fifteenth day of the semester. Some courses may be subject to college approval to audit. Students shall pay regular fees for this course. No credit may be earned or claimed, nor will proficiency credit be given. The student will understand this course is to be taken for information only. The course may be taken at a later date for credit. An "R" is not calculated as part of the GPA.

Incomplete Grade Policy:
When circumstances beyond the control of a student prevent the completion of course requirements, the student may make a request to the instructor for an Incomplete (I) in the course. The student must arrange specific procedures with the instructor for fulfilling the course requirements. Course work must be completed within six weeks after the beginning of the next semester. If the course work has not been satisfactorily completed at the specified time, the "I" will automatically be changed to an "E". Granting an incomplete grade does not include assignments (exams, quizzes, homework, discussion board, etc.) due prior to the instructor's approval. The granting of an incomplete will only be considered if, at the time of the student's request, a sufficient number of points have been earned to make successful completion of the course possible.
Communication and Email Protocol:
You are to have a working and accessible Columbus State E-mail account in order to receive E-mail messages that have been broadcast to the entire class. You may forward your messages to another account if you desire. Please call the Help Desk at: 287-5050 for any technical assistance with your Columbus State E-mail account or with this Web Site ("Blackboard").
The easiest and best way to contact your instructor is via E-mail. Please use E-mail to discuss issues, concerns, questions, etc. The instructor will respond using the E-mail address that you sent your message from unless you instruct him/her otherwise. If you need to speak with your instructor, add your phone number and recommended times to call you.


E-mail protocol must be followed in order to receive credit or response.
· Subject line: Must contain: Course, Section #, and Topic (as follows) Example: ACCT-1211-W01-85367-Hw 10 question
· Using the "Email Instructor" link provided in the Blackboard menu for your course will automatically insert this course information for you.
Student Concerns:
Each of the Programs within the Business Programs Department has a Coordinator who is responsible for managing the content and curriculum of those classes and discussing concerns that students may have with their course or instructor. Below are the steps for a student concern:
1. Email and discuss with your instructor first to resolve the issue.
2. If circumstances require, contact the Program Coordinator. (See list below)
3. Lastly contact the Business Programs Department Chair.
a. Students should be prepared to fill out a written, documented complaint at this level.

	Accounting
	Shannon Strine
	sstrine1@cscc.edu
	614-287-2059

	Business Management
	Charla Fraley
	cfraley01@cscc.edu
	614-287-2500

	Business Office Administration
	Amy Popovich
	apopovich@cscc.edu
	614-287-3951

	Finance
	John Eldridge
	jeldridg@cscc.edu
	614-287-2119

	Human Resources Management
	Reuel Barksdale
	rbarksda@cscc.edu
	614-287-3872

	Marketing
	Roger Ball
	rball21@cscc.edu
	614-287-2707
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