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[bookmark: DESCRIPTION_OF_COURSE_]DESCRIPTION OF COURSE
This course is focused on developing the managerial and leadership skill set for current supervisors, or students who aspire to become supervisors in the 21st century. Special emphasis will focus on current employment trends and problem solving, motivating, leading, and coaching employee associates. Students will learn how to monitor productivity, implement quality initiatives, and improve results in today’s complex technology driven business environments. The course will use active and experiential learning techniques to expose students to many supervisory scenarios while developing critical thinking and encouraging teamwork mindset. Distance learning sections of this course may require participation in web conferencing sessions.
[bookmark: STUDENT_LEARNING_OUTCOMES_]STUDENT LEARNING OUTCOMES
1. Explain the changing roles and responsibilities of a supervisor in the 21st Century.
2. Create reasonable and measurable objectives and key results to achieve business success.
3. Appraise department level quality and performance issues using qualitative and quantitative techniques.
4. Identify strategies that reinforce positive motivation and reward good performance
5. Adopt leadership and communication skills for effective staffing, organizing, coaching, and controlling associate productivity.
6. Develop strategies to problem solve and resolve issues within a culturally diverse workforce.

[bookmark: GENERAL_EDUCATION_OUTCOMES_]GENERAL EDUCATION OUTCOMES
Columbus State Community College's general education outcomes are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined that these outcomes include the following competencies:
· Critical Thinking
· Ethical Reasoning
· Quantitative Skills
· Communication Competence
· Social and Cultural Awareness
· Professional and Life Skills

[bookmark: COURSE_MATERIALS_REQUIRED_]COURSE MATERIALS REQUIRED

Leadership Simulation Game, E.I. Games.
This online game focuses on leading teams through emotional intelligence by building self-awareness, empathy and understanding how to connect with employee motivations.

Additional course materials are provided on the college’s Learning Management System, Blackboard. No textbook is required.
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[bookmark: GENERAL_INSTRUCTIONAL_METHODS_]GENERAL INSTRUCTIONAL METHODS
· Readings
· Videos
· Presentations
· Class Discussions


· Group Activities
· Individual Activities
· Role Play
· Simulations


[bookmark: STUDENT_RESPONSIBILITIES_]STUDENT RESPONSIBILITIES
Students are expected to:
· Stay informed and engaged:
· Read all course materials and communications, including the syllabus.
· Log in to Blackboard regularly to check announcements and updates.
· Check your CSCC student email account frequently for instructor communications.
· Use your CSCC student email for all correspondence. (Note: Non-CSCC emails may be blocked.)
· Allow up to 48 hours for a response to emails or voicemails.
· Meet academic requirements:
· Fulfill all prerequisites prior to taking this course.
· Complete assignments in the required format and mode, according to the course calendar.
· Submit assignments by the stated due dates.
· Participate in class or online discussions in a timely and professional manner.
· Demonstrate academic integrity:
· Submit original work; previously submitted assignments are not acceptable.
· Complete all work independently unless otherwise noted by the instructor.
· Properly cite all sources using APA style, including facts, figures, statistics, arguments, and direct quotes (except common knowledge or your own analysis).

Standard Syllabus Statements: Student Resources, Rights, and Responsibilities
For a comprehensive explanation of college-wide student resources, rights and responsibilities including the use of artificial intelligence, academic integrity, accessibility services, writing center, technology support and more, please view: https://www.cscc.edu/academics/syllabus.shtml.

[bookmark: COURSE_GRADE_BREAKDOWN_]COURSE GRADE BREAKDOWN
This course uses a 1,000-point grading system. The table below outlines how points are distributed across different categories of work. Your final grade will be based on the percentage of these 1,000 points earned.

	Work Type
	Quantity
	Points Each
	Total Points
	Percent of Final Grade

	Assignments
	2
	220-225
	450
	45%

	Unit Quizzes
	12
	20
	240
	24%

	Participation (in-person) or Discussions (web)
	8
	30
	240
	24%

	Leadership Game
	5 parts
	15
	75
	8%

	Total
	
	
	1000
	100%



For submissions that require manual grading, grades will be posted within seven business days of the due date, assuming the submission was provided on time. For submissions that are automatically graded, grades may appear immediately or after the submission deadline.


[bookmark: Grading_Scale_]Grading Scale
The final letter grade is determined by the total number of points earned out of 500. Refer to the table below to understand the point range for each letter grade.

	Letter Grade
	Grade Definitions
	Point Range (out of 1000)

	A
	High Achievement
	900–1000

	B
	Good Achievement
	800–899

	C
	Satisfactory Achievement
	700–799

	D
	Below Satisfactory
	600–699

	E
	Failing
	0–599

	EN
	Failing due to non-attendance/ non-participation
	0–599



[bookmark: _][bookmark: Rounding_Policy_]Rounding Policy
Final grades may be rounded up at the instructor’s discretion. Rounding is not automatic and is based on a holistic review of your performance and engagement throughout the course. Rounding consideration is typically reserved for students who:
· Submit all required coursework on time or with approved extensions
· Take advantage of all point-earning opportunities
Maintain professional, respectful communication with the instructor and fellow students
[bookmark: ACTIVE_PARTICIPATION_(ATTENDANCE_POLICY)]ACTIVE PARTICIPATION (ATTENDANCE POLICY)
Active participation may be assessed through attendance, weekly engagement, discussion boards, or other activities.
· In-person classes: Your instructor may grade attendance, in-class activities, weekly participation, or other engagement measures. These will collectively contribute to the “active participation” portion of your grade.
· Online (web) classes: Active participation is demonstrated through engagement in discussion boards. You are expected to post one main response and two replies to classmates for each discussion.
· Blended classes: Your instructor will explain how active participation is determined and outline expectations specific to your course format.
[bookmark: STUDENT_CONCERNS_]STUDENT CONCERNS
Each of the Business Programs technologies has a Program Coordinator who is responsible for discussing concerns that students may have with their course and/or instructor.

If you have a concern:
· First, contact your instructor;
· Second, connect with the Program Coordinator as listed on the Business Management Faculty and Contacts page;
· Third, connect with the Department Chairperson for Business Programs
At the third step, students should be prepared to complete a written, documented complaint
[bookmark: UNITS_OF_INSTRUCTION_]UNITS OF INSTRUCTION
See the Course Calendar located in Blackboard for weekly learning objectives and assignments.
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