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COURSE NUMBER: COURSE TITLE: CREDITS: PREREQUISITES:

BMGT 1102
Managing Interpersonal Skills 2
Completion of COLS 1100 is recommended
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DESCRIPTION OF COURSE
This course provides opportunities for students to begin to understand their personal style via a battery of personal assessments that measure areas such as communication, listening, personality, and team building styles. Students will have the opportunity to apply this knowledge and adapt to other styles, which are critical to become an effective manager. A team project is required. Web conferencing may be required. Students may complete COLS 1100 concurrently with this course.

ACTIVE AND COLLABORATIVE LEARNING (ACL)
This course uses many Active and Collaborative Learning activities. Students are expected to participate in these activities throughout the course. ACL activities require student engagement while working with one another as well as working individually.
According to data, ACL activities promote student success.

STUDENT LEARNING OUTCOMES
Completion of this course will enable students to:
1. Explain personal styles on a variety of dimensions
2. Apply key managerial skills:
· Communication
· Teamwork
· Creative Thinking
· Motivation
· Adaptability
3. Demonstrate being an effective team member
4. Apply knowledge of personal styles to managerial problems

INSTITUTIONAL LEARNING GOALS
Columbus State Community College's Institutional Learning Goals are an integral part of the curriculum and central to the mission of the college. The faculty at Columbus State has determined the following institutional learning goals:
· Critical Thinking
· Ethical Reasoning
· Quantitative Skills
· Scientific Literacy
· Technological Competence
· Communication Competence
· Cultural and Social Awareness
· Professional & Life Skills


GENERAL INSTRUCTIONAL METHODS
· Lecture
· Quizzes
· Presentations
· Experiential Exercises
· Discussion
· Multi-media tools
· Team work
INFORMATION ON BLACKBOARD
Blackboard contains much information about department and college policies in tabs located in the Syllabus folder in Course Information. Please consult your Blackboard class for these policies. Please note: the protocol for Student Concerns is located under Department Policies and Resources.

ONLINE GRADE BOOK
This course utilizes the online grade book.

COURSE MATERIALS REQUIRED
Bradberry, T. & Greaves, J. (2009). Emotional intelligence 2.0. TalentSmart: San Diego, CA. MUST BUY A NEW BOOK OR A USED BOOK WITH A NEW CODE FROM THE BOOKSTORE

Keirsey, D. (1998). Please understand me II. Prometheus Nemesis Book Company: Del Mar, CA. ISBN: 1-885705-02-6 (MAY BE PURCHASED NEW OR USED)
Rath, T. (2007). StrengthsFinder 2.0. Gallup Press: New York, NY. MUST BUY A NEW
 BOOK OR A USED BOOK WITH A NEW CODE FROM THE BOOKSTORE
STUDENT RESPONSIBILITIES
As a student in this course, please:
1. Read all course materials and information including the course syllabus.
2. Meet the objectives of the prerequisite courses (if applicable).
3. Complete all assignments according to the course calendar.

STANDARDS AND METHODS FOR EVALUATION
· Class Participation
· Quizzes
· Writing assignment + individual presentation
· Reflection papers
· Team Presentation
· Peer Evaluation
SPECIAL COURSE REQUIREMENTS
There is one team project in BMGT 1102. Students may not work alone.


GRADING SCALE AND POINT DISTRIBUTION
Course grading is based on the total points earned of the total points possible (total points earned divided by total points possible equals percentage earned). Please see the following:

Grading Scale and Point Distribution
	Assignment
	Points

	Reflective Writing #1
	50

	Reflective Writing #2
	50

	Reflective Writing #3
	50

	Article Quizzes (5 @ 10 points)
	50

	SF Writing Project
	180

	SF Writing Project Oral Presentation
	20

	Team Project & Presentation
	100

	Feedback from Peer Evaluation
	100

	Class Participation
	100

	Total
	700 points



ATTENDANCE POLICY
Attendance will be measured by the successful, timely completion of course assignments and class and team participation.
COMMUNICATION AND EMAIL PROTOCOL
Please use the “e-mail instructor” link on BB so that the section number will be recorded into the subject line. I will respond to emails within 24 hours and typically, much
sooner. I monitor my email during evening and weekend hours.
LATE ASSIGNMENT POLICY
Generally speaking, assignments will be accepted late up to three (3) days. If you have an extenuating circumstance, please let me know and we will work out a plan. I am very flexible.
WRITTEN WORK EXPECTATIONS
In order for me to know if I am doing a good job teaching you and you are learning what I want you to learn, you will be completing written assignments. Written communication is significantly related to your success in business. Studies have shown that employees who write well get paid more! Due to the immense importance of writing skills, all of your work will be evaluated based on its competency and accuracy. All work must be presented in a professional style and follow basic principles of effective written communication, which includes citing the work of others (see How do you cite correctly? below.) Please format your assignments as double-spaced, 1” margins, with a 12-pt. legible font. All assignments should be neat, well organized, and free from grammatical and/or typographical errors.

PLEASE NOTE: You will be graded on the quality of the grammar and mechanics. If you struggle with writing, I suggest that you contact the Writing Center at http://www.cscc.edu/WC/index.htm. In addition, the web address for the library is:

http://www.cscc.edu/Library/Lab. Information about both the Writing Center and the Library are available on the CSCC website (www.cscc.edu). Information about both the Writing Center and the Library are available on the CSCC website (www.cscc.edu).
If citing your work is an area of challenge for you, Purdue University has an excellent online writing lab (OWL). The URL of the MLA citing information is http://owl.english.purdue.edu/owl/resource/557/01/. I highly recommend that you visit this page and use it throughout the party. Remember: when using any ideas and/or words of others, you are required to cite these resources (in-text and on the Works Cited page) according to MLA specifications. If you do not, you are cheating (YIKES!)

PLAGIARISM
Per Policy 7-10 in the Student Code of Conduct, plagiarism is described as:
(a) Submitting an assignment purporting to be the student's original work which has been wholly or partly created by another person; (b) Presenting as one's own the ideas, organization, or wording of another person without acknowledgment of sources; and (c) Knowingly permitting one’s own work to be submitted by another student as if it were the student’s own work. Plagiarism is considered a breach of the Student Code of Conduct. All violations are heard before a committee at which sanctions are assigned up to and including dismissal from the College.

AI POLICY
Understanding how and when to use generative AI tools (such as ChatGPT) is quickly emerging as an important skill for future professions. To that end, you are welcome to use generative AI tools in this class as long as it aligns with the learning outcomes or goals associated with assignments. You are fully responsible for the information you submit based on a generative AI query (such that it does not violate academic honesty standards, intellectual property laws, or standards of non-public research you are conducting through coursework). Your use of generative AI tools must be properly documented and cited for any work submitted in this course. For more information on citing Chat GPT, click here or go to https://apastyle.apa.org/blog/how-to-cite-chatgpt.
COUNSELING SERVICES
As a student you may experience a range of issues that can cause barriers to your learning such as strained relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or lack of motivation. These mental health concerns or stressful events may lead to diminished academic performance or reduce your ability to participate in daily activities. Services are available to assist you with addressing these and other concerns you may be experiencing. Counseling Services are FREE of charge for all enrolled students. A list of community providers can be found at the Counseling Services website. To schedule an appointment or to learn more about mental health services at Columbus State or in your local community, contact Counseling Services at 614-287-2818 or via email at counselingservices@cscc.edu.
You may also obtain more information by visiting the Counseling Services website at: https://www.cscc.edu/campus-life/student-news/2022/CounselingServicesSpring2022.shtml

COLLEGE SYLLABUS STATEMENTS:
Columbus State Community College required College Syllabus Statements on College Policies and Student Support Services can be found at www.cscc.edu/syllabus or on the College website Quick Links “Syllabus Statements”.

ASSIGNMENTS
1. Class participation – up to 100 points
What is quality class participation in F2F and “LIVE online” environments?

1. Excellent Class Activities Performance - A
· Participates regularly in most class discussions
· Brings the correct material(s) to class
· Frequently asks relevant questions in class discussions
· Is frequently enthusiastic and demonstrates a professional attitude
· Sometimes goes beyond course reading assignments, demonstrated by bringing additional resources into class discussions
· Arrives on time to class
· Stays for the entire class
· Comes back to class on-time from break
· Participates in group in-class activities
· Participates in individual in-class activities
2. Good Class Activities Performance - B
· Participates regularly in most class discussions
· Frequently asks relevant questions in class discussions
· Is frequently enthusiastic and demonstrates a professional attitude
· Brings the correct material(s) to class most of the time
· Typically arrives on time to class
· Typically stays for the entire class
· Comes back to class on-time from break
· Participates in group in-class activities
· Participates in individual in-class activities

3. Average Class Activities Performance - C
· Demonstrates interest in class discussions by occasionally offering input into the discussion
· Occasionally asks relevant questions in class discussions
· Reads most assigned material and participates in class and team discussions
· Brings the correct material(s) to class most of the time
· Typically arrives on time to class
· Typically stays for the entire class
· Infrequently comes back to class on-time from break
· Typically participates in group in-class activities
· Typically participates in individual in-class activities
4. Below Average Class Activities Performance - D
· Rarely offers input into the discussions
· Rarely asks relevant questions in class discussions
· Attends but does not participate in class and team discussions
· Infrequently brings the correct material(s) to class


· Infrequently arrives on time to class
· Infrequently stays for the entire class
· Infrequently comes back to class on-time from break
· Rarely participates in group in-class activities
· Rarely participates in individual in-class activities

5. Poor Class Activities Performance - F
· Does not ask any questions in class discussions or poses irrelevant questions or comments
· Falls behind in reading assignments
· Does not contribute to class activities
· Does not bring the correct material(s) to class
· Does not arrive on time to class
· Does not stay for the entire class
· Does not come back to class on-time from break
· Rarely participates in group in-class activities
· Rarely participates in individual in-class activities

2. Reflective Writing Assignments – 3 @ up to 50 each = 150 points
You will have the opportunity to write four (4) Reflection papers covering content from the assessments and the text. Please see Our Classroom in Blackboard for specific information about each paper. Grading rubric to follow:

Reflective Writing Assignments Allocation of Points:

	Sections
	Point Value

	Inclusion of required content
	10

	Connection to outside experiences & use of examples
	15

	Connection to reading (assigned and those you have sought on your own)
	15

	Grammar & mechanics (including citations)
	10

	Total
	50



3. Individual StrengthsFinder Assignment – up to 200 points total
You have been presented with data about your strengths by completing the StrengthsFinder™ assessment. This assignment will provide you with the opportunity to reflect on these strengths and formulate a written plan for further developing three (3) of the strengths. In addition, you will have the opportunity to hone your presentation skills, as you will be presenting your plan to your classmates in a short PPT presentation.



-assignment continued next page-


Part A – Written action plans - 180 points:
This paper will detail your strategies and action plans for developing your strengths.

Instructions:
Step #1: Decide which three strengths that you would like to cover in this assignment. Step #2: Provide a written explanation for why you have chosen each of the three strengths.
Step #3: For each of the strengths, you will create one action plan, via a worksheet, for getting to the state of your desired effectiveness. Each action plan will consist of three criteria: what you will do, when you will do it, and how will you prove that you have done it. Each action plan will include three what’s, three when’s, and three how’s. The worksheet, along with examples of reasonable and unreasonable plans, can be found at the bottom of this page and under Resources & Tools in BB.

StrengthsFinder™ Writing Project grading rubric:

	Sections
	Point Value

	Explanation – Why did you choose each of the strengths to develop?
	30

	Action Plans – What, When, and How
	120

	Grammar & mechanics
	30

	Total
	180



Part B – Oral Presentation – 20 points:
You will present your three action plans to the class via a short (approximately 5 – 7 minutes) PPT presentation F2F or “LIVE Online.” The presentation should highlight:

1) an explanation for why you have chosen to develop your three strengths

2) the accompanying action plans for the three strengths

Oral Presentation grading rubric:
	Sections
	Point Value

	Quality of the PPT
	15

	Professionalism of the presentation
	5

	Total
	20







-keep going-

4. Team Project – up to 100 points
Each student will participate in a team project. The purpose of the project is to demonstrate the ability to recognize the top 3 strengths, temperament and emotional intelligence of other people based on the skills acquired after completion of the assessments utilized in this course. As a team, interview three (3) people who fit the following criteria:

· An official, supervisor, manager or director at a government agency;
· A teacher; and
· A small business owner or a supervisor, manager or leader in a business.
Interviews are to be conducted via in-person, telephone, Skype, or Zoom (contact your instructor to set up a Zoom session for you.) If you are unsure about your choice of interviewee, please feel free to ask your instructor.
The dates and times of the interviews will be documented on the team Project Plan. All interviewees will be asked the same interview questions, which will be written throughout the semester. Interview questions must be designed to assess each person based on:

· StrengthsFinder (each interviewee’s top 3 strengths) – 4 interview questions
· Keirsey Temperament Sorter – 3 interview questions
· Emotional Intelligence 2.0 – 3 interview questions
Each team must present their findings from their interviews in a presentation at the end of the semester. All team members must participate in the team presentation. All interviewees must be told that they are being interviewed about their leadership or management skills. The interviewees are not to know that you are trying to assess their individual styles.

After all the interviews are complete, collaborate as a team as to what 3 strengths, temperament and emotional intelligence styles “fit” each of your interviewees. Use examples of their speech patterns, thought processes portrayed, nonverbal communication, language, body movement, actions, and/or written works you reviewed and how you reached your conclusions (utilizing the questions your team developed). This rationale will be the majority of the information that you will present to the class.
Feel free to present any value-added information (e.g. information about prior experiences with the interviewee, if you know the person.)

Each team will give a 20-minute in-class OR electronic presentation in Zoom (depending on the modality of your class) covering the interviews. At a minimum, presentations must include:
· An agenda of what will be covered in the team presentation
· The 10 interview questions
· Individual assessment of each interviewee
· Lessons learned from working on this team project
· Time for Questions and Answers (not included in the time requirement)



Teams will be evaluated on the rationale used to support the decisions made about the interviewees’ top 3 strengths, temperament and EQ, the quality of the PowerPoint presentation, creativity, overall professionalism of the team, and adherence to time restraints.

Not attending your team’s final presentation will result in a 100-point deduction unless prior arrangements have been made with the team and the instructor.

Not attending your classmates’ team presentations will result in a 25-point deduction from the individual’s Class Participation points.

Prior to the team’s presentation, please select one team member to submit the presentation to the Instructor In-box on Blackboard.

Team Project Allocation of Points:

	Sections
	Point Value

	Agenda
	5

	Quality of interview questions
	15

	Individual assessment of the interviewees
	35

	Lessons learned from this project
	15

	Quality of the presentation
	15

	Project Plan and list of each team members’ responsibilities (in an appendix)
	10

	Lasted 25 - 30 minutes
	5

	Total
	100



5. Peer Evaluations – up to 100 points
Part of managing a team involves peer evaluation. Each team member will complete an evaluation on each of their teammates, whether the person has participated on the project, based on the following criteria:


-keep going-
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	Leadership/Collaboration:
Contributed to the team’s purpose; actively listened and shared useful ideas and knowledge; took initiative and provided leadership.
	
	
	
	
	

	Work Quality:
Work output was technically sound and useful to the team.
	
	
	
	
	

	Dependability:
Attended scheduled team meetings (if applicable); was accessible and communicative with team; individual work was prepared and ready for team as expected.
	
	
	
	
	

	Cohesiveness:
Contributed as part of a cohesive team.
	
	
	
	
	

	Attitude:
Considerate of other team members; cooperative; able to give and receive feedback.
	
	
	
	
	



The Peer Evaluation form can be found under the Peer Evaluation assignment in Our Classroom on Blackboard. Team members will earn an average number of points (up to and including 100) based on how their teammates have rated them. If you fail to submit peer evaluations on your teammates, you will earn zero points for this assignment. Evaluations must be submitted via the Instructor Inbox on Blackboard.
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