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Workforce trends  

Environmental Scan 

Higher education trends 

Non-profit trends 

National trends 



Private Colleges and Universities 

Environmental Scan:  Higher Education 

Public Universities 

Community Colleges 

Opportunity:  To be the front door to higher education 
for most students and families in Central Ohio. 



Public Policy 

Environmental Scan:  Workforce 

Employers 

Us 

Opportunity:  To be the trusted business partner 
for employers in our region, and a statewide or 
national leader in some disciplines. 



Economic Trends 

Environmental Scan:  Regional Economy 











Economic Trends 

Environmental Scan:  Regional Economy 

Non-profit community 

Tension with completion agenda 

Opportunity:  To help all who come to us pursue 
a better life. 



Environmental Scan:  National Trends 

Community colleges are at the forefront. 

Private funding is influencing public policy. 

This can be either good or bad. 







Time is the Enemy 

• There is a new American majority on campus.  
Only 25% of today’s college students are 
“traditional.” 

• Part-time students rarely graduate. 
• Low-income students and students of color 

struggle the most to graduate. 
• Students take too many credits and too much 

time to graduate. 
• Remediation produces few students who 

ultimately graduate.   











Environmental Scan:  National Trends 

Community colleges are at the forefront. 

Opportunity:  To be a recognized leader in 
defining the 21st century community college. 

Private funding is influencing public policy. 

This can be either good or bad. 



• Critical mass.  We have the size and scope to do big things. 

• Supportive, cohesive Board of Trustees. 

• Solid financial position.  

• Strategic campus locations downtown and in Delaware. 
Regional reach with Delaware Campus and regional learning 
centers. 

• Statewide leader in online learning. 

• Engaged community stakeholders.  Great college town.  
Leaders understand and value higher education. 

• Central Ohio is growing relative to the state. 

• Quality matters to faculty and staff.  People care about what 
they’re doing and want to do a good job. 

• Columbus State is needed now more than ever. 

 

Strengths 



• Focus has been internal. 

• No cohesive strategic plan or academic plan. 

• Brand identity not prominent.  People know of us, but they 
don’t know about us. 

• Data and management information has room to improve. 

• Infrastructure (facilities, technology, human resources) is 
constrained. 

• Regional learning centers do not all represent the college well. 

• Systems and processes are not aligned with a “completion 
agenda.”  Built for short-term gains. 

• Completion rates lag.  We are in the earliest stages of moving 
to a “culture of completion.” 

• Columbus State is not top-of-mind among regional leaders. 

 

Weaknesses 



• Partnerships could lead to dramatic expansion of access to the bachelor’s degree, 
improved college readiness, a powerful regional workforce network, creative 
facilities arrangements, new funding streams, and more. 

• Strategically positioned within the region’s portfolio of colleges and universities.  
Open access institution in a college town.  Other institutions need our students. 

• Can become the region’s recognized leader in workforce development – 
addressing the ‘skills gap.’ 

• Location in state capital could be advantageous. 

• Community colleges are a national priority. 

• Community will appears to exist to address the region’s big issues (college 
readiness, workforce development).  Many are looking to Columbus State for 
leadership. 

• Columbus is a philanthropic town. 

• Energy, enthusiasm, and a little anxiety exist among faculty and staff. 

• Financial reserves can be used strategically. 

• Ohio has a large population of adults with some college but no degree. 

• We have the opportunity to change the equation in college readiness. 

Opportunities 



• Costs will rise, so revenues must rise, over time 
– State funding will remain flat or decrease 

– Tuition must remain affordable 

• We have realized our cheapest growth. 

• Most students are not college-ready.  As the need to increase 
completion mounts, will this threaten our access mission? 

• Strategies of partners could change. 

• Federal financial aid provides a majority of tuition revenue. 

• Fewer high school graduates are in the pipeline. 

• Politics. 

• Enrollment contraction is a possibility. 

 

Threats 



Insert slide 11 from Gates deck 

Partnerships 

Source:  Bill and Melinda Gates Foundation 

Lumina Foundation 
Gates Foundation 

OBOR 
Race to the Top 

JobsOhio 

OBRT 

Learning Communities 

Pathways to degrees and certificates 

Access and Readiness 

FOE Transfer Experience 

DEI 

Career Assistance 

FOE/FYE 
Start Right 

Achieving the Dream 

CougarEdge 

Tutoring 

Articulation 

CCSSE 





• Commit to Improving Student Outcomes 

• Use Data to Prioritize Actions 

• Engage Stakeholders to Help Develop a Plan 

• Implement, Evaluate, and Improve Strategies 

• Establish a Culture of Continuous 
Improvement 

 

Process for Increasing Student Success 



• Progression through developmental coursework to 
college readiness 

• Success in gateway courses at C or better 

• Semester course completion 

• Persistence:  Term-to-term and year-to-year 

• Completion: degrees, certificates, successful transfer 

All data will be disaggregated to see gaps in performance  
(age, ethnicity, gender, FT/PT, campus location and learning  
mode, Pell status, etc.). 

Measures 



The Central Ohio Compact 
A Regional Strategy for College Completion 

Achieving the 60% Goal 

• Earlier assessment of college readiness, with programmatic steps to 
prevent remediation. 

• Start the college experience earlier, with an emphasis on making the 
senior year more productive through dual enrollment and TAG courses. 

• Leverage all assets, including facilities, personnel, and technology, toward 
an integrated system. 

• Align with regional workforce and economic development efforts, with 
meaningful measures of success.  Certificates matter. 

• Strategic focus on curriculum alignment, outreach to students and 
families, and data sharing. 

• Leverage strengths of each institution.  Focus on completion with 
connection. 

• Expansion of 2+2 and 3+1 transfer programs.   

• Specific strategies for working adults, low-income and first generation 
students, and students of color. 

 



The Central Ohio Compact 
A Regional Strategy for College Completion 

Achieving the 60% Goal 

• Reduce or eliminate remediation for recent high school 
graduates. 

• Increase the number of high school students who graduate 
with college credit through dual enrollment.  Emphasis on TAG 
courses and embedded technical certificates. 

• Increase the number of associate’s degree graduates earning 
bachelor’s degrees through transfer. 

• Increase the number of working adults earning a 
postsecondary credential. 
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Partnerships 

Source:  Bill and Melinda Gates Foundation 
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Partnerships 

Source:  Bill and Melinda Gates Foundation 

Achieving the Dream Central Ohio Compact 



Columbus State has never been more  
important to Central Ohio than it is today.  



Vision 

Strategic Conversations 

Mission 

Values 



Student Success and Attainment 

Strategic Conversations 

Access and College Readiness 

Diversity and Leadership Development 

Stewardship and Sustainability 

Workforce Development and Economic Impact 


