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Fairfield Index | MEMORANDUM                 

 
 
 
To: Dr. Dave Harrison, President, Columbus State Community College 

 
From: Don Upton, President  

cc:    Kimberly Hall, Chief of Staff, Office of the President, CSCC;  
Teresa Barber, Director, Fairfield Index, Inc.;  
Courtney Manning, Manager of Research Fairfield Index, Inc.;   
Steve Genoway, Policy Analyst and Group Liaison, Fairfield Index, Inc. 
 

Date: May 13, 2013 
 

  

Re: Strategic Planning Work Session: Civic Engagement 

 
Thank you for calling on Fairfield Index, Inc. to assist with the May 1, 2013 Strategic 
Planning Work Session: Civic Engagement. I appreciated the ability to anticipate this 
important three-hour session through discussions with the Core Planning Team, in-person 
and through video conference. Drawing data from the Columbus State Community 
College (CSCC) Civic Engagement Strategic Planning Forum of February 7 was especially 
helpful, so I want to acknowledge the thoughtful work of approximately 100 Forum 
participants from across the College community. The Forum Session Notes (Framing a 
Strategic Goal for Our College Strategy, 2013) were especially informative to the 
participants in the Work Session.  
 
Work Session participants were aware of and ready to tackle the complex challenges 
associated with elements of “civic engagement”. These elements include: service-
learning in academic/curriculum-based settings; removing financial, social, travel, health, 
and other obstacles for students as they seek the most beneficial engagement with 
CSCC; and leveraging the resources and volunteer power of the college community to 
serve communities across the Central Ohio Region. Later in this memorandum, these 
items will be identified as “ACADEMIC”, “STUDENT”, and “COMMUNITY” respectively.  
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This memo is designed to highlight key outcomes and input from the Work Session, and 
provide some recommendations on next steps. It should reflect the general agenda and 
discussion flow, and state key deliverables of the meeting in concise, simple form. It is my 
hope that this memo, set out as a third party product, may be circulated among all 
participants for review, comment, and supplementation. 
 
Participants were candid and engaged throughout the Session, and willing to be 
challenged on key assumptions. I send my thanks to the entire team for a great 
afternoon of work.  
 
Key Accomplishments – Summary 
 
Work Session participants succeeded in: applying their discussions to an Enterprise Goals 
Model; considering the goals and strategies that are aligned with mission, and matter 
most to a unified college community and high-impact board; providing a true-up and 
endorsement of possible enterprise-wide guiding principles; cutting through the 
complications and confusions of three elements of “civic engagement” (ACADEMIC, 
STUDENT, and COMMUNITY) by creating a solid, draft strategic goal; articulating priority 
strategies (or programs) that advance the entire enterprise towards goal; and proposing 
a number of draft metrics or achievements to guide the next steps in planning and future 
operationalization of the strategy. 
 
Agenda and Purpose Statement 
 
The agenda for the Work Session was tested and improved through leadership meetings 
and calls, and circulated to participants in advance. It included a short Purpose 
Statement, which provided context relative to the February 7 Forum. 
 
Purpose Statement: This strategic planning work session is being held to draw on a small 
but diverse set of expert perspectives to inform a CIVIC ENGAGEMENT element of a new 
college strategy; and honor the work of a February 7, large STRATEGIC PLANNING FORUM 
on the same subject. This three-hour session should produce a high-confidence draft 
framework for the topic that may be updated and integrated into a larger strategy, 
which includes STUDENT SUCCESS and WORKFORCE DEVELOPMENT. Participants will be 
provided with the session notes from the February 7 FORUM in advance, and should 
expect additional pre-session reading. 
 

http://www.fairfieldindex.com/
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The agenda set out the following order of work, with the most significant time 
commitments made to the drafting of a Strategic Goal Statement with supporting 
Strategies.  
 
The agenda progressed as follows: 
 
[01:00] AGENDA - Dr. Dave Harrison, President - Columbus State Community College 

  Welcome and Purpose of Work Session - Harrison and Don Upton, President - 
Fairfield Index, Inc. 

  Role of Strategic Planning Consultant and Introductions of Session Participants 

  Context of Today’s Work Relative to Overall Plan 

  Framework and Basic Rules for Planning; and Flexibilities 

  Reviewing and Supplementing Draft Guiding Principles  

  Discussion of Perspectives on Complexities and Definitions of ”Civic 
Engagement” in Higher Education/Defining “Civic Engagement”/Defining 
“Service-learning”/Is this a Bifurcated Goal?  

  Editing and Improving Draft Goal Statement(s) 

  Sharing Potential Achievements (Metrics, Activities, Reforms, and Resources that 
Matter Most at the College-wide Level) 

  Use of Collaborative Partners in the Future 

  Review and Update Work in Framework; and Definition(s) 

  Next Steps and Additional Work, if Needed  

 [04:00] Adjourn 

 

Guidance for the Work Session 
 
The following information was shared at the opening of the Work Session to help guide 
participants’ work. 
 
 Share information in a simple form – Accessibility 
 Be clear about intentions and actions – Clarity 
 Recognize that the outcomes of the meeting, including recommendations, are 

subject to change and improvement as the planning process continues - Draft 
 Think at the enterprise level – Provide ideas and drafts that work at the board level 

and links the entire college community – Shared Goals and Strategies  

http://www.fairfieldindex.com/


 
 
 
 

Civic Engagement  4 
 

Fairfield Index | MEMORANDUM 

400 North Ashley Drive, Suite 2500 
Tampa, Florida 33602 

www.fairfieldindex.com  

Enterprise Goals 
 
Enterprise Goals were used as a framework for discussion and drafting. The current 
Columbus State Community College vision and mission were assumed. The Enterprise 
Goals Model is included in Attachment A for reference. It contains the following 
elements: 
  

• Visions for the community served and the enterprise 
• Mission of the enterprise 
• Strategic Goals 
• Strategies (or enterprise-wide/supporting projects) to advance the Strategic Goal 
• Measures of Success/Achievements/Metrics 
• Collaborative Partners (parties external to the enterprise who are essential or 

necessary to success) 
• Infrastructure 

 

Outcome – Guiding Principles 
 

Participants edited and advanced the following Guiding Principles for the CSCC enterprise. 
 

We … 
• Enrich our students’ understanding of service in every way 
• Allocate resources to support our work 
• Watch the horizon  
• Respond to changing conditions 
• Set goals and metrics to promote teamwork 
• Measure progress and steps towards success 
• Assess and learn from failures  
• Serve our communities in a deliberate, intentional fashion 
• Collaborate with others for success and promote mutual benefits 
• Reward innovation 
• Continuously learn about the diversity of the regional community, and the roles 

and responsibilities of people and enterprises who serve it  
• Communicate with clarity 
• Make data-driven decisions based on rigorous collection and analyses 
• Ensure the college community has ways to unify around common strategies by 

using the word “we” 
• Focus on meaningful impacts 
• Listen  

http://www.fairfieldindex.com/
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Outcome – Strategic Goal 
 
Participants reached consensus on the following Strategic Goal: 
 

Intentional Community Partnerships and Civic Engagement Resulting in: 
Empowered Students; Stronger Communities; and an Engaged and Informed Citizenry 

 
Participants made a number of critical observations as the Strategic Goal was drafted 
and edited, including: 
 
 Consider the overlapping potentials of ACADEMIC, STUDENT, and COMMUNITY 

elements of Civic Engagement 
 
 Recognize that the term “service-learning” is already defined at CSCC as a matter 

of policy; therefore “service-learning” is associated with curriculum and rigor rather 
than serving as a broader “catch-all” for community service and capacity-
building 

 
 We need to help service-learning move to scale and support the resources 

required to do so 
 
 The interplay of the Three Elements of Civic Engagement is best represented in a 

Venn diagram rather than independent activities or silos (see Attachment B) 
 
 It will be difficult to make unified progress and set shared measures for this 

Strategic Goal unless the infrastructure and systems are in place to allow the 
College community to see the discrete work, strategies, needs, and successes 
taking place across the ACADEMIC, STUDENT, and COMMUNITY elements of civic 
engagement  

 
 It is clear CSCC is accomplishing a great deal in all elements of civic engagement, 

but successes are not being drawn up to a strategic, visible, and researchable 
level  
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Outcomes – Strategies that Help CSCC Advance to Goal 
 
Through small teams of two to three persons and plenary discussion, participants 
provided 30 ideas for Strategies that may support the Strategic Goal. Numbering is for 
reference and not prioritization. 
 

1. Leveraging library resources and services across the region – Shared academic 
resources in Central Ohio 

2. Establishing a decisive commitment to engaging with and involving international 
students 

3. Continue to support and draw on the success of the Peace Garden  
4. Building and using a student needs assessment 
5. Exploring and implementing community-based site options so that class, labs, 

experiential learning, internships and externships, and any other infrastructure-
based engagement is in the right facility in the right place with the highest value 
and efficiency  

6. New commitment to inventory, elevate, and replicate employer programs that 
provide internships, mentorships, clinical experience, and service-learning 

7. Engage in and refresh a comprehensive inventory of community engagements 
and community requirements  

8. Commit to investing in the leadership and leadership systems at CSCC that are 
required to address and promote success in all three elements of civic 
engagement 

9. Establish “S-designated” (service-learning) courses and broaden campus 
community exposure to its impact on careers and community, including 
incorporating “S-designated” approaches into more classes 

10. Provide the learning systems and infrastructure to foster student philanthropic 
activities  

11. Extend the commitment to “SOS”-type programs so that student volunteerism and 
capabilities are in a state of readiness to take on emergencies, changing 
conditions, and contingencies  

12. Explore and then commit to the best ways to instill service and civic responsibility 
into coursework and CSCC engagement 

13. Include Scholar House as a best practice investment that serves both STUDENT and 
COMMUNITY elements 

14. Inventory and set protocols for partnerships with The Ohio State University, 
including reviews of roles in community research, service and volunteerism 
capacity, and service-learning 

http://www.fairfieldindex.com/
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15. Create a process to ensure we know what STUDENT support systems and services 
need to come onto campuses – “Services-to-campus” 

16. Take a close look at how citizenship learning may cut across all CSCC student 
engagements 

17. Create a clear definition for “partnership” and put a disciplined policy in-place to 
ensure standards, high-performance outcomes, and accountabilities 

18. Join six other community colleges in being designated as The Carnegie 
Foundation for the Advancement of Teaching Elective Community Engagement 
Classification (The Carnegie Foundation/CEC)  

19. Promote strategic rather than numerical engagements to support this Strategic 
Goal 

20. Support the Strategic Goal and the reputation-building for CSCC by “telling the 
story”, teaching the community about this new breed of engagement, and 
advancing well-defined strategies 

21. Expand college prep and literacy programming as a primary strategy that is a 
table stake for regional prosperity  

22. Teach-by-action agenda – Are members of the college community informed and 
trained to translate community action and prosperity in the context of CSCC 
strategy? 

23. Continue to explore and grow affiliation and impacts relative to the Food Pantry 
24. Provide resources on-campus, when appropriate, for STUDENT elements of the 

Strategic Goal 
25. Develop an Experiential Transcript   
26. Develop and implement an Advocacy & Leadership program to ensure our 

students understand how to take action in the community, lead cause-related 
initiatives, and drive philanthropy in the “right way” – Teach the business of 
community building 

27. Develop a dashboard of data on community engagement – This Strategic Goal 
needs a dashboard once strategies are in-place 

28. Explore best approaches to ensuring CSCC, and the college community, take on 
the Strategic Goal with “cultural competencies” 

29. As CSCC considers inventories of community and civic activities, applies new 
discipline to partnerships and desired outcomes, and builds a dashboard, be sure 
to utilize students as a high-value focus group on the communities they call 
“home”  

 

The entire roster of potential Strategies will be forwarded to the Core Strategic Planning 
Team. 

http://www.fairfieldindex.com/
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Considering What Achievements/Metrics Look Like 
 
The moderator for the Work Session selected (and combined feedback for) two potential 
Strategies in order to draw up examples of Achievements/Metrics for the strategic plan. 
These selections were supported by a call for foundational or mission critical steps that 
are essential to achieving the Strategic Goal and other Strategies listed above.  
 
Strategy #1 – INVENTORY/DATA COLLECTION and PLATFORM for LEADERSHIP, provides the 
facts and a platform for analysis and engagement not otherwise available to the College 
community, including a line-of-sight to ongoing community and civic engagements.  
 
Strategy #2 – The Carnegie Foundation for the Advancement of Teaching Elective 
Community Engagement Classification places CSCC in the position to lead at a national 
level in community and civic engagement, specifically in the discipline of service-
learning, and connect with peers who want to explore the power, rigors, and 
reputational power of service-learning. The Carnegie Foundation/CEC and its 
participants become natural Collaborative Partners in the future. 
 
• INVENTORY/DATA COLLECTION and PLATFORM for LEADERSHIP: Combination Strategy 

#1 from items 7 and 8, above 
 
 Engage in and refresh a comprehensive inventory of community engagements 

and community requirements 
 Commit to investing in the leadership and leadership systems at CSCC that are 

required to address and promote success in all three elements of civic and 
community engagement 

 
Complete, raw participant ideas on Achievements/Metrics may be found in 
Attachment C. 

 
• The Carnegie Foundation/CEC: Strategy #2 from item 19, above 

 
 Join six other community colleges in being designated as The Carnegie 

Foundation for the Advancement of Teaching Elective Community 
Engagement Classification.  

 
Complete, raw participant ideas on Achievements/Metrics may be found in 
Attachment D. 

http://www.fairfieldindex.com/
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Draft Enterprise Goals Model with Civic Engagement Entries 
 
See Attachment E.    
 
 
NEXT STEPS 
 
I recommend the following next steps: 
 

1. Circulate this third-party memo to participants for comment  
2. Ask Core Planning Team to populate the Enterprise Goals Model with FORUM and 

Work Group recommendations 
3. Find virtual or face-to-face time to share and test Enterprise Goals Model results 

with participants 
4. Update and present final recommendations on the Civic Engagement assignment 

to the Office of the President  
 
 
  

http://www.fairfieldindex.com/
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Attachment A 
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Attachment B:   
 

Interplay of the Three Elements of Civic Engagement 
(from page 5) 

 

Service and 
Solutions for 

Students 

Curriculum-Based 
Service and Solutions 

for Learning 

Service and 
Solutions for 
Community 

http://www.fairfieldindex.com/
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Attachment C:  Strategy #1 
 
CSCC Strategic Planning Work Session – Civic Engagement 
Strategy #1 – Inventory, Data Collection, and Platform for Leadership 
Considering what Achievements/Metrics Matter Most – Raw Notes 
Proofs = Metrics or Achievements 
 
Proofs 1 
Visibility of patterned community needs (percentages)  
Number of partners from community 
Pattern Utilization to see most highly used partners 
Visual evidence of needs that are not being met 
Percentage of engaged students involved in civic engagement 
Types of civic engagement projects taken on by the college 
Improper/need to discontinue projects; sun setting unsuccessful projects 
Emerging Trends based on report numbers 
Underserving department/employees/rank levels 
 
Proofs 2 
Inform success or failure 
Identify gaps in civic and county engagement 
Identify partnership gaps 
Inform alignment with Carnegie designations 
Inform student engagement in community decision making 
Identify gaps in community definitions. We may be missing areas of service engagement 
Inform impact in order to determine if it is meaningful 
 
Proof 3  Inventory “Data” (expected outcomes) 
Staff more easily directs students to programs and resources 
Could align the budget priorities/mission/resources 
Could improve impact measurement and analysis 
Would improve communications and eliminate knowledge gaps make the relationships 

more intentional 
Could ID potential for expanding S-L and other civic and volunteer opportunities 
Could tell our media story 
 
 

http://www.fairfieldindex.com/
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Proofs 4   Inventory – Data Collection 
Needed partners 
Student needs 
Impact Data: Number served, type of issue, number of partners, type of engagement 
College-wide view of service-learning 
Improve efficiency in servicing needs Resp time ability to serve. 
Compare before and after “community engagement 
Track changes in enrolment 
Track student success 
Track students overall well being 
Document changes in community (strength) partnership 
How did the community prosper? 
Central Ohio education degrees 
Whether other institutions are coming to us for guidance 
We become known for our civic engagement 
 
Proof 5  Inventory “Data” (expected outcomes) 
Staff more easily directs students to programs and resources 
Could align the budget priorities/mission/resources 
Could improve impact measurement and analysis 
Would improve communications and eliminate knowledge gaps make the relationships 

more intentional 
Could ID potential for expanding S-L and other civic and volunteer opportunities 
Could tell our media story 
 
Proofs 6   Inventory + Selection + Promotion 
Proofs Expected Outcomes 
Focused / approach; discipline 
Student enrichment; student attraction 
Targeted use of resources 
Good data for publishing and informed decision making 
Community support of our assistance because they see our commitment 
 
 
  

http://www.fairfieldindex.com/
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Attachment D:  Strategy #2 
 
CSCC Strategic Planning Work Session – Civic Engagement 
Strategy #2 – The Carnegie Foundation for the Advancement of Teaching Elective 
Community Engagement Classification 
Considering what Achievements/Metrics Matter Most – Raw Notes 
Proofs = Metrics or Achievements 
 
Proofs 1 
Increased number of SL partnerships 
Increased number of non-acad resources necessary to eliminate barriers to learning 
Have an intentional, organized framework: 
   Categorizes the work 
   Helps define how we measure int 
   Legitimizes your partnerships as real 
 Blueprint we don’t currently have 
 
Proofs 2 
Percentage of students’ participation SL courses 
Increase in retention based on engagement in civic/community opportunities defined by 

this group 
Improvement in community issues 
Formal designations – experiential transcript, etc. 
Increase in participation in competitions – essays, civic… 
Increased engagement evidenced in CCSSE 
 
Proofs 3   Carnegie / Best Practices 
Fiscal/grant opportunities 
PR increase community awareness 
Student success / retention 
Community impact 
Recruitment incentive 
“Feel good” cultures 
Become a model for other institutions 
Creditability 
 

http://www.fairfieldindex.com/
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Proofs 4   
It changes our mission statement 
See Impact in assessment results (retention) 
We celebrate civic engagement publicly – at graduation 
Through marketing and communications – everyone will know our status. We put unity 

incoming 
We have grants supporting community engagement 
We hired a person who is invested in civic engagement 
We have a record of participation/impact; a clear track record 
Students graduate as engaged citizens – give back as alumni (track-assess) 
 
Proofs 5 
Create data base 
Term used  - Community Engagement 
Tracking of all value activities 
Mission Statement revised to include community engagement 
Budget impact to staff and support C.E.  
Surveys sent to all current agency partners re: CSCC impact students, alumni, and faculty 
Focus on community engagement activities 
Recognition for SL components  
Track employment for SL or community engagement opportunities 
 
Proofs 6   Carnegie Designation Goal 
How are current reports from the community being utilized? 
Tracking our students with in the community (Post graduation) 
Better reporting measurable benefits to the institution from the community 
Budget and staff support 
Professional development for staff and faculty 
 
Proofs 7 
AGIF Institution 
CQI focus 
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Strategic Goals 
Intentional Community Partnerships 
and Civic Engagement Resulting in: 

Empowered Students; Stronger Communities;  
and an Engaged and Informed Citizenry 

 

Mission/Business of the Enterprise 

Strategy:  
Join six other community 

colleges in being designated 
as The Carnegie Foundation 

for the Advancement of 
Teaching Elective Community 

Engagement Classification 

Strategy:  

Inventory/Data Warehouse 

and Platform for Leadership 

Attachment E 
Community and Civic Engagement Component of Enterprise Goals Model.  
 

Metrics and 
Achievements 

To educate and inspire, providing our students 
with the opportunity to achieve their goals 

http://www.fairfieldindex.com/
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