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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Tenure Appointments and First Promotion in Rank.

BACKGROUND INFORMATION:

In accordance with Promotion and Tenure Policy No. 5-19 approved by the Board of Trustees and
cffective August 31, 2015, all individuals having met the eligibility requirements for tenure and first
promotion were reviewed by the Departiment Chairperson, Department Promotion and Tenure Review
Committee, the Division Promotion and Tenure Review Committee, the Division Dean, the College
Promotion and Tenure Review Conunittee, the Senior Vice President for Academic Affairs, and the
President. Five faculty members received recommendations that they be awarded tenure and promotion
in rank to Assistant Professor by the Board of Trustees of the Columbus State Community College.

RECOMMENDATION:

That the following five individuals be granted tenure and be promoted in rank to Assistant Professor
effective at the beginning of the 2018-2019 contract year and invited to attend the September Board

meeting to be recognized.

Arts & Sciences
Nicole Brandt, Psychology and Education

Business, Engineering & Technologies
Tan Andrews, Engineering & Transportation Technologies

Health & Human Services
Mandi Mauck, Nursing
Tara Rohr, Nursing
Peggy Williams, Veterinary Imaging & Surgical Technology




COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:
Update of Campus Completion Plan.

BACKGROUND INFORMATION:

The Complete College Ohio Task Force Report and Recommendations required each college,
university and adult career technical center in Ohio to complete an institution-specific Campus
Completion Plan by July 2014, and to update the plan every two years thereafter. Columbus
State’s plans have been approved by the Board of Trustees-in May 2014 and May 2016. Since
then the college’s success project groups have been executing the strategies included in the
plans, which are organized into five broad areas using the Completion by Design framework.
These areas include Connection, First Year Entry, Progress, Completion, and Workforce and

Transition.

The current update to the Completion Plan was developed by the College Completion Integration
Team with input from groups working on success projects, the OACC and AACC pathways
teams, the Student Success Council, and faculty, staff, and administrators in Academic Affairs
and Enrollment Management and Student Services. It includes reporting on our 2016 goals and
outcomes, as well as our planned activities for the next two years and beyond.

The 2018 plan is designed to integrate student success work across the college, to offer all
students guidance and support aligned to their unique situations and goals, and to close equity
gaps. The plan was developed based on work for the AACC pathways project, the recent Title
[IT: Strengthening Institutions grant, and ongoing college readiness and success work. Columbus
State has already implemented many of the high impact practices recommended by Achieving
the Dream and other student success organizations, and now works to ensure that all students
receive the support they need to meet their academic and career goals.

RECOMMENDATION:
That the Board adopt the college’s updated Campus Completion Plan.
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD ACTION
DATE:
SUBJECT:
Tuition.

BACKGROUND INFORMATION:

Pursuant to Policy 1-08, the Board of Trustees has the authority to establish schedules of fees
and tuition. H.B. 49, the State’s FY18-FY 19 Biennial Budget, provides community colleges
the authority to increase tuition by $10 per credit hour for FY19.

Columbus State is proud to continue our tradition of aligning resources to student success,
while always keeping student affordability central to all decisions:

¢ Between 2007 and 2013, the height of the Recession, the College chose to not raise
tuition even though it had the legislative authority to increase it.

o The College reduced the number of credit hours necessary to achieve an AAS degree
to a maximum of 65 credits, except if accreditation requirements did not allow for it.

* A self-paced developmental mathematics course now allows students to cover what
used to require taking multiple classes.

e From FY13 to FY18, textbook affordability initiatives saved students over $5.9
million.

e The development of over 400 pathways with four-year institutions allows students to
save 40% to 70% of the cost of a bachelor’s degree, depending on the pathway and
the four-year institution chosen.

e Through close partnerships with K-12, over 5,000 high school students are now
served through the College Credit Plus program, allowing students who are college-
ready to gain college credit at no charge to them or their families.

As a result of the above initiatives and others, about 75% of Columbus State students are
debt-free. Additionally, with college affordability efforts in focus, student achievement has
also improved: achievement gaps for Pell students have closed by 50% and for students of
color by 24%. These gains were made possible through aggressive reallocations and a
commitment to investing in proven success initiatives.
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In order to build upon these gains, the College must make further investments toward the
needs of all students, particularly those most at risk of losing momentum before they achieve
their goals. To that end, additional funds will be used to:

o Accelerate the implementation of a comprehensive completion model that
restructures and aligns our people, processes and technology to better serve the
unique needs of all our students.

e Bring to scale the Accelerated Learning Program in English that allows students in
need of developmental education, but close to being college-ready, to be provided the
necessary extra support while taking college-level English.

o Advance a new approach to awarding scholarships that prioritizes equity and students
with 30 credit hours. The approach will be integrated into a new financial stability
framework that is built upon the pillars of financial access, literacy, wellness and
mobility.

o Invest in our biggest asset, our faculty and staff, who make College State’s mission
possible, “To educate and inspire, providing our students with the opportunity to
achieve their goals.”

A $10 per credit hour increase, as allowed through the State’s FY18-FY19 biennial budget
(H.B. 49), will allow for the above investments and other success-proven initiatives. This
modest increase will still result in Columbus State being Central Ohio’s most affordable
option for students.

RECOMMENDATION:
That the Board of Trustees approves a tuition rate for the FY19 operating budget equal to the

amount allowed by H.B. 49 as enacted.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:
Operating Budget for Fiscal Year 2019.

BACKGROUND INFORMATION:
Columbus State Community College Policy 9-01 requires that the Board of Trustees
approves the District’s operating budget prior to the beginning of each fiscal year. Fiscal

Year 2019 (FY19) begins on July 1, 2018.

Columbus State is committed to expanding not only access to, but also completion of an
affordable, high-quality education for an increasingly diverse student body. This is evidenced
by the success gains already realized in closing the achievement gaps for Pell students and
for students of color. In order to build upon this success, the College will target its resources
into integrated supports and innovative instructional practices that meet the needs and
lifestyles of our student population and continue to improve completion metrics. With 75%
of our students attending part-time and juggling jobs and family, many lose momentum in
reaching their goal of obtaining a career-ready credential or transferring to a four-year
institution. For this reason, our next phase of success work will align to momentum goals that
focus our efforts on helping students who are “near-ready” in college readiness to catch up
and successfully complete their first year, and on tailoring assistance to students who have

already obtained 30 credits so they can cross the finish line.

The College will also leverage grants that align with these momentum goals. For example,
Columbus State was one of only ten Title III grants awarded by the U.S. Department of
Education in 2017. This $2.1 million grant will help the College to build a comprehensive
completion model that provides for clear academic pathways and a support structure that

meets the unique needs of all students.

Following are the specific revenue and expenditure assumptions supporting the FY19 budget.
Additionally, one-time strategic investments from FY 18 net operating revenues are outlined.

Revenue

e Tuition Revenue. For planning purposes, enrollment of non-high school students is
projected to be 2.0% down for FY19 while College Credit Plus (CCP) enrollment is
projected to increase by 18.1%. The assumption is that CCP will continue to grow but at
a lower rate than previous years due mostly to maturity of the program. Overall, projected
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enrollment for development of this budget is assumed to be flat for FY19 compared to
what is currently projected for FY18. The budget also includes the assumption ofa
tuition increase of $10 per credit hour. The authority to increase tuition was provided
through H.B. 49, the State’s FY18-FY19 biennial budget, and the College’s rationale for
the increase is provided through a separate board action. '

o State Subsidy. A small increase of almost $114,000 (or 0.2%) is assumed for the
College’s State Share of Instruction (SSI) funding. This is based upon a preliminary
projection from the Ohio Department of Higher Education. Statewide, SSI funding
provided through the FY18-FY19 biennial budget was flat in FY19 compared to FY18.
Columbus State’s increase is the result of the College’s performance on the subsidy

model’s performance metrics.

o Remaining Revenue. Remaining revenue (Fees, Special Courses, and Other) in various
categories for FY19 is assumed to be 0.1% down. This assumption is partially the result
of assuming our non-high school population is down. We also are assuming less revenue
for conferences held at the College due to renovations that will be undertaken at the
Conference Center in the Center for Workforce Development in the fall. These decreases
are mostly offset by additional revenue anticipated through our partnerships with Central
Ohio employers through new academic and workforce offerings to their employees, as
described in more detail under the Partnership Section.

Expenditures

The FY19 proposed operational expenditure budget is 4.5% up compared to FY18 projected
spending as of the April 30 financials, mostly due to success initiatives enabled with new
tuition dollars. Following are details of the supports and academic programming
enhancements that will advance the College’s ability to meet the momentum goals mentioned

previously:

o  Student Success. The budget supports bringing the Accelerated Learning Program in
English courses to scale. This “co-requisite” model has proven to allow near-ready
students to make the gains necessary to catch up to or exceed the English proficiency of
their college-ready peers. The model will be more effectively delivered through new
flexible computer labs that incorporate mobile technology. These innovative learning
spaces will also help our instructors to more effectively deliver contextualized
mathematics courses that address degrees and certifications that do not have mathematics
as a core competency, and to pilot co-requisite mathematics courses.

As previously mentioned, the budget continues the scaling of a comprehensive
completion model, which will provide the supports and clear guidance needed for
students to select and successfully complete a meaningful credential, and that will also
include a comprehensive career services strategy. This budget proposes to transfer almost
$819,000 to reserves for the eventual upgrade and implementation of systems that will
improve student supports within this new completion model, such as the adoption of a

digital student planner.

To ensure that new students have a strong start in reaching the first 15 credits they need
to finish on time, the budget includes funds to support additional sections of mostly
general education courses so that students, particularly those in the first year, have the
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courses they need when they need them. An integrated approach to admission, orientation
and advising in the first four weeks will focus the College’s resources on the students
most at risk of not making it through the first semester. Orientation will be revamped and

scaled with equity as the primary focus.

The budget transfers $1.0 million to reserves for student scholarships. Scholarships and
financial aid will be approached with more intentionality by bolstering recruitment,
equity, completion, and student financial stability. A financial stability model is currently
under development and will help frame the new scholarship strategy in helping all
students reach their goals, particularly those who have already gained 30 credits. Student
Success and Innovation Funds within reserves may be used as start-up for development
of the financial stability model.

Other success initiatives that continue to be supported in the budget include in-person and
on-line tutoring, early alert monitoring of student progress with timely feedback that
allows for necessary interventions to be instituted, supplemental instruction, and a self-
paced mathematics course that allows students to cover multiple developmental math
courses within one course if they demonstrate mastery over the content, Finally, the
budget continues to prioritize campus safety and security investments for our students
and employees, as well as the value of our faculty and staff through agreed-to

compensation adjustments,

Partnerships.

o Information Technology: College affordability for students is a guiding principle
in the success work outlined above, The partnerships that Columbus State has
developed with K-12, four-year postsecondary institutions, and employers
through the Central Ohio Compact has made a debt-free degree possible to
students who attend Columbus State. The College now serves over 5,000 high
school students in partnership with our K-12 partners through the College Credit
Plus program and has developed more than 400 pathways to a bachelor’s degree
in collaboration with four-year institutions. The next phase of our regional work
is deeper employer engagement. Priority work for FY19 includes the following:

»  New IT noncredit certificates were developed in partnership with
Nationwide in FY18 to transition their IT workforce to jobs that will be
needed in the future, The FY19 budget supports enhancement of this
curriculum along with the expectation that it will be rolled out to
additional employers.

» Through one-time start-up funding from the Student Success and
Innovation Fund, new for-credit certificates will be developed in
partnership with AWS Educate to bring cloud technology education to our
technology-based programs of study, as well as an IT Work Study
certificate that mirrors our successful modern manufacturing work-study
program, but within the IT field. These new programs will help align the
College’s academic programming to the skills gap that exists in the IT
field and support Central Ohio with meeting the workforce needs of our
region, which is critical to Ohio reaching its goal of 65% of all working
adults having either a postsecondary certificate or degree by 2025.
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o Preferred Pathways: In recent years, we have doubled the number of associate
degree graduates transferring to The Ohio State University through our Preferred
Pathway Program. Columbus State graduates transferring to other partner
universities have grown in number as well. Growing Preferred Pathway with an
emphasis on expanding access for all eligible students and students from under-
represented groups is a priority for all parties involved. Funding from the Student
Success and Innovation Fund may be used to seed initiatives that provide supports
to students on a path to earning a bachelor’s degree through this partnership.

o Debt Service. Expenditures in FY19 for debt service are increased by a little over $1.0
million over FY18 to support a new debt issuance for the new Hospitality Management
and Culinary Arts building, Mitchell Hall. The FY18 total expenditure for debt service is
low due to $780,604 of one-time savings as a result of the College’s garage being paid
off in FY17. An additional $270,000 was added to the $780,604 to meet the estimated
new debt service obligation. This new building is also being supported by State Capital
funds and philanthropic support.

o Capital Equipment. $1.0 million is proposed to be transferred to reserves for capital
equipment needs of the College, which includes classroom equipment needed for
instruction; furnishings for classrooms, offices and public areas; and operational
equipment like tractors and police vehicles.

One-Time Strategic Investments from Y18 Net Operating Revenue

Net income is generated when revenue comes in higher than expected and/or spending is
lower than budgeted. The FY 18 Projected Year-End for net income currently totals $1.31
million (with interest included). An additional $726,816 was placed into the Budget/Tuition
Stabilization Fund through the Revised Budget in January 2018, which will also likely be
available for allocation for strategic purposes. This results in about $2.04 million being
available for reallocation representing 1.4% of projected year-end revenue. Given that this
amount is small and could shift due to unexpected obligations that may arise before year-end
(like health care), it is recommended that only $800,000 be made available at this time for an
allocation of start-up funds necessary to successfully open the new Hospitality Management
and Culinary Arts building, Mitchell Hall, which is scheduled for a soft opening in the fall of

2019.

Auxiliary Fund:

The proposed FY19 budget for the Auxiliary Fund is summarized in Exhibit B. Revenues for
FY19 are budgeted at 12.7% below FY18 Projected Year-End, while expenses are budgeted
at 1.5% lower. As the College continues to aggressively implement textbook affordability
measures, the Bookstore is operating at closer to breakeven, generating less net income to
fund one-time strategic costs, a situation that has been anticipated and is closely monitored.

Bookstore. The combined efforts of the Bookstore’s representatives, faculty and
administrators on the Textbook Affordability Committee, now in its seventh year, continues to
yield savings to students through more used textbook offerings, price reductions negotiated
with publishers, and faculty choosing lower-cost options. Work in FY19 will focus on
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piloting a new Inclusive Access model, a new approach by publishers to convert physical
course materials into instantly accessible, totally interactive and adaptive digital content
while drastically reducing the cost to students. The Bookstore will also continue to evaluate
how to best use their space and their general merchandise offerings to better meet the needs

of students, faculty and staff.

Food Services. Operations for food service are comparable to last year. The College
continues to manage a new food and dining services agreement that was renegotiated at the
end of FY16 that has allowed food service offerings to be modernized and diversified in
several locations on the Columbus Campus. Renovations of the cafeteria in Union Hall,
which are supported through Auxiliary reserves, will be complete for the Autumn 2018 term.

Plant Fund:

The Board’s Resource Planning Principles call for reserving 3-5% of operating revenues to
meet capital improvement and deferred maintenance costs. The Technology and Facilities fee
and an On-line Course Fee, both begun in FY17, allows the College to meet this principle
and will support the ongoing maintenance and technology infrastructure needs of the
College. Ongoing maintenance needs will also be supported through funds awarded to the
College through the State Capital Budget. It is estimated that these fees will yield almost
$4.42 million in FY19, which is estimated to be almost $61,000 lower than FY18 Projected

Year-End.

RECOMMENDATION:

That the Board of Trustees authorizes:

e FY19 Operating Budget for:
o Columbus State Community College District (Exhibit A)
o Auxiliary Enterprises (Exhibit B)
o Plant Fund (Exhibit C)

o Strategic Reserves:
o The President to allocate $800,000 for start-up funds toward the new

Hospitality Management and Culinary Arts building, Mitchell Hall.
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Columbus State Community College
District Operational Budget Comparison
Proposed FY19 Budget Compared to FY18 Projected YE, FY15, FY16 and FY17 Audited

Exhibit A

(1) (2) (3) (4) (5) 4 (8) (7
FY15 FYi6 FY17 FY18 FY19 Z Difference Percent
Revenues Audited Audiled Audited Projected YE Proposed |: PYE18/FY19 Inc./(Dec.)
Appropriations i
Subsidy $61,204,273 $63,651,910 $67,039,588 $67,363,495 67,477,372 | 113,877 0.2%
Student Support Services 42,529 18,812 42,836 - - ]2 - 0.0%
61,246,802 63,670,722 67,082,424 67,363,495 67,477,372 i 113,877 0.2%
Student |
Tuition 70,311,673 70692626 60,378,740 69,244,916 75,108,919 |} 5,864,003 8.5%
Fees 3,841,854 4,331,709 4,197,229 4,189,627 4,047,018 | (142,609) -3.4%
Special Courses 1,370,449 1,340,392 1,324,901 1,592,844 1,713,610 | 120,768 7.6%
75,523,976 76,364,727 74,800,870 75,027,387 80,869,547 || 5,842,160 7.8%
Other 1
Partnership Revenue 269,733 - 6,983 15,884 11,447 [t (4,437) -27.9%
Conlract Services 478,940 562,370 722,132 722,132 771,338 §! 49,206 6.8%
Miscellaneous 553,984 563,232 512,238 573,978 543,466 {* (30,512) -5.3%
1,302,657 1,125,602 1,241,353 1,311,994 1,326,251 {3 14,257 1.1%
K]
Total Revenues 138,073,435 141,161,051 143,224,647 143,702,876 149,673,170 | 5,970,294 4.2%
Expenditures j
Educalional & General B
(Instructional) 70,776,554 70,104,762 72,375,880 75,236,738 77,887,406 : 2,650,668 3.5%
Library 1,852,634 1,752,871 1,820,687 1,977,548 1,820,122 (57,426) -2.9%
General 9,470,691 9,854,107 11,174,695 10,986,750 11,688,784 ' 702,034 6.4%
Information Technology 12,334,256 12,189,263 12,805,023 12,334,258 13,058,762 | 724,504 5.9%
Student Services 13,739,721 13,362,247 13,484,282 14,176,398 15,569,702 1,393,304 9.8%
Operation & Maintenance of 9
Plant 13,815,511 14,676,342 156,395,413 15,468,235 16,087,344 ' 619,109 4.0%
Administration 8,171,540 7,580,601 8,200,547 8,673,330 8,954,602 4 281,272 3.2%
Operational Expenditures 130,160,907 129,630,214 135,256,537 138,853,257 145,166,722 |- 6,313,465 4.5%
Transfer for: i
Capital Equipment 2,100,000 1,100,000 550,000 1,000,000 450,000 81.8%
Debt Service 1,376,385 1,423,739 1,417,598 636,994 1,687,508 [} 1,050,604 164.9%
Capital Improvements 2,200,000 4,300,000 gl - 0.0%
One-Time Compensalion 1,100,000 1,700,000 3 - 0.0%
Scholarships 1,000,000 |- 1,000,000 100.0%
Student Success & Innovation 1,600,000 1,000,000 4,300,000 361,834 ! (361,834) -100.0%
Technology Initiatives 1,800,000 400,000 818,850 |1 418,850 104.7%
Campus Safety Initiatives 700,000 - 0.0%
Budget/Tuition Stabilization 726,816 1 (726,816) -100.0%
Workforce Development 400,000 3 {400,000) -100.0%
Advancement 780,604 5 (780,604) -100.0%
Total Expenditures & Transfers 136.557.202 130,253,053 143,374,135 142,709,605 __ 149,673,170 } 6,063,665 4.9%
Net Operational Revenues (463,857) 1,907,098 (149,488) 993,371 e i
s
Interest Income 688,848 1,128,321 570,553 318,728 - |
Nel Revenues $224,991 $3,035,419 $421,065 $1,312,089 - |

Subsidy assumes the latest projection from the Ohio Depariment of Higher Educalion (ODHE) for FY19.
Tuition revenue is based on an assumplion of fiat enroliment (2.0% down for nen-high school students and 18.1% up for CCP students)and a $10 per

credil hour ultion rale increase.

Fee revenve includes applicalion, records & ID fes, lab, parking and other fees.

Education and General {Instructional) includes lhe Schools of Arts & Sclences, Health & Human Sernvi
Workforce; Digilal Education; Dual Credil; Curriculum Managemenl; Student Academic Support; Academic

Leamning Cenlers.

ces, and Business, Engineering & Technologies; Stralegic
Affalrs VP Offices; and Ihe Delaware Campus and Regional

General Includes VP Adminisiration, Fagifities Design & Construction, Human Resources, Procurement & College Services, Markeling & Communicalion, Grants Office,

Diversily & Inclusion and the Foundalion Office.

Student Services includes Disablity Services, Admissions, Student Conduct, Career Services,
Counseling, Advising, Athletics, Sludent Advocacy, Student Central, Student Engagement, Velerans Office,

and Dean/VP Offices.

Testing Center, Telephene Information, Reglstrar, Financial Aid,
College Credit Plus Office, Orientation, TRIO/Special Projects

Administration includes VP Business Services, Resource Planning, Presidenl's Office, Delaware Campus Admin, Accounling Services, Inslitutional Effecliveness, General

Counsel and an allocation for bad debt.
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College Strategic Priorities
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Total Auxiliary Net Income

Capital Equipment &
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Comp and College Credit Plus
textbooks

College Strategic Priorities

Columbus State Community College

Auxiliary Services Budget Comparison
Proposed FY19 Budget Compared to FY18 Projected YE, FY17 and FY16 Audited

Exhibit B

(1) () (2) (4) ®) (6)
FYi6 FY17 FY18 FY18 i Difference Percent
Audiled Audited (Projecied YE) Proposed :° FY18vs FY19  Inc/(Dec)
$3,094,831 $2,752,928 $2,242,551 $1,939,941 ; ($302,610) -13.6%
334,738 264,064 224,911 214,000 .- ($10,911) -4.9%
3,429,569 3,016,992 2,467,462 2,153,941 (313,521) -12.7%
3!
1,794,608 1,845,150 1,829,689 1,800,45 ($29,239) 1.6%
191,070 109,892 86,228 86,263 ! $35 0.0%
1,985,678 1,955,042 1,915,917 1,886,713 ' (29,204) -1.5%
1,300,223 907,778 412,862 139,491 i ($273,371) -66.2%
143,668 154,172 138,683 127,737 1 ($10,946) -7.9%
1,443,891 1,061,850 551,545 267,228 *: (284,317) -51.5%
498,101 445,365 265,281 226,513 ($38,768) -14.6%
26,029 27,966 25,500 25,500 i $0 0.0%
97,473 - - - F $0 0.0%
621,603 473,331 290,781 252,013 § (38,768) -13.3%
$822,288 $588,619 $260,764 $15,215 1 (245,549) -94.2%
$ 757,057 % (56,481) $ 797,969 $ 1,000,000
136,000 136,000

(a) Bookstore sales are budgeled al $11,112,050.
() Administralive Office includes expenses relaled lo administralive expenses common to both enlerprises,
(0) Capilal Equipment & Improvement, One-Time Comp, and College Credil Plus textbooks fo be funded from Auxiliary's reserves.

39,000
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Exhibit C

Columbus State Community College

Plant Fund
Proposed FY19 Allocations
(1) )] (3) () -500.0%
FY17 Fy18 FY19 i Difference Percent
Plant Fund Actual Projected Proposed - : PYE18/FY{i9 Inc./(Dec.)
Revenues il
(a) Technology/Facilities $ 2,969,419 § 2,886,845 $ 2,839,234 . (47,611) -1.6%
(b) On-line courses 1,572,391 1,590,891 1,677,751 (13,140) -0.8%
(c) Tofal Revenues $ 4541810 $ 4477,735 S 4,416,985 - (60,750) -1.4%
Expenditures
(d) Ongoing Technology $ 2,115,022 § 2,587,240 $ 2,146,761 « . $ (440,479) -17.0%
(e) Ongoing Maintenance/Facilities 1,804,609 1,882,984 2,270,224 ‘1 J 387,240 20.6%
(N Total Expenses $ 4019632 §$ 4470224 $ 4416985 - (53,239) -1.2%
(a) Net Plant Fund Revenue § 522178 & 7511 S -

=

ofes
(e,3) Any addilional maintenance/facilities needs will be addressed through State Capital funding and Capilal Improvements

funding in reserves, if necessary.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:
Financial Statements as of and for the ten months ended April 30, 2018.

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide
each Board of Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the financial statements as of and for the ten months ended April 30, 2018, be

accepted as presented.
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COLUMBUS STATE

COMMUNITY COLLEGE

May 10, 2018

TO: Dr. David T. Harrison, President 4 ; %
\ Ul Ll e )
FROM: Aletha M. Shipley, Vice President | Chief Financial Officer | Treasurer '

SUBJECT: Financial Statements as of April 30, 2018

Attached are the financial statements of the Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended April 30, 2018.

1. General Fund (Exhibit B)

Revenues. Total revenues reported through April are about 1.4% (or $1.8M) above the same period last year
with tuition accounting for nearly $1.1M of the increase and $336K higher State subsidy. Tuition recognized
through April is 1.8% above the same period last year due mostly to the new Career Services Fee approved by

the Board in November effective Spring 2018.

The Revised Budget and Projected Year-End State subsidy (State Share of Instruction or SSI) are based on the
Ohio Department of Higher Education’s final FY18 calculation for Coluinbus State, which is 0.6% higher than

last year.

FY18 Projected Year-End overall revenues (Column G, Row 13) remains almost the same as March’s
projection with a few minor adjustments made to revenues for contracted services and partnerships. While a
2.0% enrollment increase was assumed for Spring term in the Revised Budget, which was the trend when the
Revised Budget was finalized for approval by the Board, the actual increase is currently estimated to be 0.7%
higher than last year. The new Career Services Fee is expected to generate about $1.6 million this fiscal year.

Budget to
Revised Actual
Budgeted Actual Increase/  Prior Year Cument Year %

Term Credit Hours Credit Hours* Decrease FTEs FTEs* Variance
Summer 2017%* 37,980 37,980 0.0% 5,822 5,504 -5.5%
Autumn 2017 217,066 217,066 0.0% 14,541 14,471 -0.5%
Spring 2018 207,506 204,810 -1.3% 13,566 13,654 0.7%
Sumner 2018** 44,585 5,498

* Summer 2017 and Autumn 2017 credit hours and FTE are the final Census day numbers provided by the Ohio
Department of Higher Education. Spring 2018 credit hours and FTEs are projected by the Resource Planning and
Analysis Office, not the preliminary Census day numbers reported by Institutional Effectiveness.

#*  Summer seniester 2017 straddles both FY17 and FY18, with 46% of the revenue attributed to FY18. Likewise,
Sunmer senester 2018 straddles both FY18 and FY19, with 54% of the revenue attributed to FY18.

Expenses. Through April, overall expenditures are 1.7% above the same period last year. FY18
Projected Year-End remains the same as March’s projection. The Office of Resource Planning and
Analysis regularly monitors and communicates with cost center managers on their plans for spending.
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Dr. David T. Harrison, President | Page Two
May 10, 2018

The transfer for debt service was reduced from the original budget of $1,417,598 to $636,994 to reflect
paying off bonds for the Garage; the resulting one-time savings in debt service has been transferred to
an “Advancement” allocation (column G, line 32). Also reflected in expenditures (column G, lines 14~
21) and in transfers for reserve allocations (column G, lines 29 - 31) are projected amounts supported

by the Career Services Fee.

FY18 Projected Net Operating Income. Net operating revenues (column G, row 36) are projected to
be $1.3 million based on revenue and expenditure assumptions outlined above and including interest
income, which is not budgeted. A portion is proposed within the FY19 Operating Budget board action
to be allocated for start-up funds necessary to successfully open the new Hospitality Management and
Culinary Arts building, Mitchell Hall. Any additional net income will be allocated at a later date.

2. Auxiliary Fund (Exhibit D)

Bookstore revenues through April are down $779,163, or 7% from last year at this time, with
textbook sales accounting for approximately $680K of this decrease. This is a result of increasing use
of free material for course sections in a variety of classes and lower purchases from the CCP school
districts that are able to reuse a portion of the textbooks that were purchased last year. Bookstore
operating expenses are nearly flat to last year; 1.2% lower in FY18. Food Service revenues are down
$45,608 due to the closing of the DX Café in mid-FY17, and expenses are down as there are no
longer costs associated with running the café. Auxiliary Administration expenses are lower than last
year due to vacant positions and other expenses that were not budgeted within Operating Expenses
for FY18, as well as some Strategic Goals initiatives; some nonrecurring initiatives are supported as
non-operating expenses as they are not part of Bookstore or auxiliary administrative operations.

3. President’s Discretionary Fund (Exhibit F)

To-date disbursements of $2,466 left a balance of $17,534 through April in this fund.

4, Foundation (Exhibits G and H)

Foundation contributions through April are $1,598,227 compared to $901,639 for the same period
last year, primarily the result of pledges related to Hospitality Management and Culinary Arts that are
beginning to be recorded in the financial statements as well as increased contributions to Scholarships
and Programs. Net investment activity through April is $435,483 compared with $673,552 last year, a
decrease of $238,069. Management and General expenses are higher in most areas, some due to
timing and others due to fundraising initiatives and other activities related to Creative Campus, while
Consultant Fees are lower than last year as a result of consulting in preparation for the campaign.

5. Investments

The College’s portfolio is invested consistent with its investment policy, with 46.92% currently
invested in STAR Ohio, and other money markets, with the balance in various federal agencies,

municipal bonds, and treasury notes.

BUSINESS SERVICES

550 East Spring Street » PO Box 1609 * Columbus, Ohio 43216-1609 » csce.edu
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COLUMBUS STATE COMMUNITY COLLEGE EXHIBIT F
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TEN MONTHS ENDED APRIL 30, 2018

Cash at Beginning of Period $ 16,171 Q)
(2)
Receipts: (3)
Deposit from General Fund 3,829 3,829 (4)
(5)
(6)
Disbursements: (7)
Oberer's Flowers 2,044 (8)
Columbus State Bookstore 421 (9)
(10)
2,466 (11)
$ 17,534 (12)
(Al (B] (C) (13)

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.
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EXHIBIT G

COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT APRIL 30, 2018
With Comparative Figures at April 30, 2017

April 30, April 30,
Assels 2018 2017

Cash $ 1,999,003 $ 1,414,770 (1)
Invesiments at market value (see note) 8,489,448 7,984,678 (2)
Pledges Receivable - Hospitality & Culinary Building 603,360 - (3)
Pledges Receivable - Other 3,300,822 3,802,504 4)
Accounts Receivable 58,686 6,205 (5)

Total Assets $ 14,451,319 $ 13,208,157
()

Liabilities
Due to general fund $ - $ 8,141 (7)
Pledge Payable - - - (8)
Trade Payables 337,067 373,010 (9)
Total Liabilities 337,067 381,151 (10)
Eund balance

Permanently Resiricted 4,317,934 4,131,607 (11)
Temporarily Resiricted 6,533,140 5,749,498 (12)
Unrestricled 3,263,178 2,945,901 (13)
(14)
(15)
Total fund balance 14,114,252 12,827,006 (16)
(17)
Total Liabilities and fund balance $ 14,451,319 $ 13,208,157 (18)
[A] (8] (19)

Note: Investments

Investments are valued at market, which Is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Percent of

Cost Market Portfolio

Cash $ 96,512 96,494 1.14%
Equities 3,892,710 4,491,819 52.91%
Fixed Income 2,920,159 2,822,663 33.25%
Mutual Funds 1,107,285 1,078,472 12.70%

Total Investments $ 8,016,666 $ 8,489,448 100.00%
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1)

2)

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF APRIL 30, 2018

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating $ 31,477,597 % 31,477,597 1.81% 1
STAR Ohio/Plant 1,432,583 1,432,583 1.81% 1
STAR Ohio/Auxiliary 5,476,776 5,476,776 1.81% 1
STAR Plus 2,511,352 2,511,352 1.86% 1
CSCC Operating Fund 71,584,930 70,593,608 1.68% 683
Auxiliary Services 5,061,205 5,056,126 1.98% 328
Plant Fund 9,274,404 9,146,607 1.62% 613
$ 126,818,847 § 125,694,647
* Weighted
Portfolio Composilion Type % of Total
STAR Chio 32.54%
Agencies 46.85% *
Municipal Bonds 2.47%
Corporate [ssues 0.76%
Treasury Noles 3.00%
Stocks 0.00%
Cash & Equivalents 14.38%
100.00%

“  This includes discount notes, callable, non-callable, securitized, and step-up agency investments.

Inventories

Bookstore inventories at year-end are slaled at actual cost. At or near year-end a complele physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment Is recorded.

Long-term debt

Outstanding long-term debt consists of bonds payable in annual instaliments varying from

$835,000 to $920,000 with an interest rale of 1.65%, the final installment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Augxiliary Services fund, and from the State's Capital Component Program,

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Limited Delegation of Authority to Approve Construction Contracts.

BACKGROUND INFORMATION:

Pursuant to Ohio Revised Code § 3354.16, the College Board of Trustees is required to
approve construction contracts for any project that exceeds $200,000.00. In the interest of
expediency, the Board of Trustees may delegate to a subset of the Board the authority to
approve construction contracts that exceed the statutory threshold.

RECOMMENDATION:
That the Board of Trustees extend to the Board Chair and Vice-Chair a limited

delegation of authority to jointly approve construction contracts for any project that
exceeds $200,000.00, in such instances when the timing of the regularly scheduled
meetings of the Board of Trustees would operate to significantly delay the
construction project, and only after notice and documentation of required compliance
with Ohio Revised Code § 3354.16 regarding the pending construction contract award

has been issued to all Trustees.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Personnel Information Items.

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting
held on October 18, 1978, the President has the authority to make staff appointments to positions
which have already been approved by the Board and included in the current budget and to accept

faculty and staff resignations.

FOR INFORMATION ONLY
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board

and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Terrence Brooks Senior Director Student Conduct 04/02/18 $920,000
Wendy Caldwell Security Specialist Police Department — Patrol 04/23/18 $28,933
Hydy Cates Librarian Library 04/02/18 $44,034
Chavon Harris Office Associate Admissions 03/16/18 $33,280
Ameena Kemavor Senior Director Counseling Services 04/02/18 $90,000
Tonee Keating Communications Technician ~ Police Comm. & Admin 03/19/18 $41,662
John Peck Maintenance [ Facilities — Maintenance 04/16/18 $33,717
Melissa Pizzurro Program Coordinator Facilities 05/01/18 $49,379
Rachel Trump Communications Technician ~ Police Comm. & Admin 03/19/18 $41,662
Richard Turski Office Associate Admissions 04/02/18 $28,662
Michell Ward Coordinator Partnerships & Programs 02/01/18 $55,000

(Corrected Title)
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTELS INFORMATION ONLY
In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and
included in the cwrent budget, the following resignations/voluntary cash separation incentives/reductions in
force/terminations/retirements have been accepted.

NAME POSITION DEPARTMENT DATE

Rita Bedritis Supervisor Conference Center 04/09/18
Wesley Blyth Professor Engineering & Transportation Tech  06/01/18
Rita Bova Professor Communication 06/01/18
Sarah Christian Program Coordinator Grants Office 04/12/18
Ryan Hafer Groundskeeper Facilities — Grounds 04/06/18
Zachary Holter Groundskeeper Facilities — Grounds 04/13/18
Dana Knott Coordinator Library 03/30/18
Alan LaForrest Program Coordinator Facilities Access 03/16/18
John Mosca Lead Facilities Support Worker Facilities — Building Services 03/01/18
Karen Payne Administrative Assistant Arts & Sciences — Dean’s Office 03/22/18
Andrew Seymour Instructional Designer II Distance Education & Instructional — 05/31/18

Services

Susan Ward Office Associate Modern Languages 05/11/18
Daniel Westover Maintenance Technician II Facilities — Maintenance 04/13/18
Sarah Woods Specialist Community & Professional Testing  03/17/18
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