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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Adopt new Policy 5-19, Promotion and Tenure, and rescind current Policy 5-02, Faculty Tenure,
effective January 24, 2013

BACKGROUND INFORMATION:

The Academic Council has harmonized two policies and three procedures into one policy and one
procedure in order to address organizational changes in the promotion and tenure process. Tenure and
first promotion were once separate processes with varying portfolio requirements and timelines. Over
time, the processes merged, and the revisions reflect the updated approach, our semester calendar and
address issues that have arisen during implementation.

RECOMMENDATION:

That the Board of Trustees adopts new Policy 5-19, Promotion and Tenure, and rescinds current Policy
5-02, Faculty Tenure, effective August 31, 2015.
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(A)

B)

©

D)

(E)

(F)

New Policy

The purpose of promotion and tenure is to ensure academic excellence, reward service
and contributions, and retain the College’s most valued faculty. Tenure assures faculty
members continued employment with dismissal only for just cause or a reduction in the
number of faculty required to deliver the College’s academic programs.

The College employs a four-tier faculty ranking system of Instructor, Assistant Professor,
Associate Professor, and Professor. Tenure is conferred with the candidate’s first
promotion, usually to the rank of Assistant Professor, although this may differ based on
initial placement in rank upon hiring,

At time of hire, faculty are assigned the rank of Instructor. Under unusual circumstances,
a faculty member may be appointed outside the rank of Instructor with the approval of
the President and in accordance with Section 38.03 of the Collective Bargaining
Agreement between the College and CSEA and in accordance with Procedure 5-19 (D).

Tenure is granted after the completion of an appropriate evaluation of each faculty
member’s work, as defined in Procedure 5-19 (D), and upon the recommendation of the
President to the Board of Trustees.

Full-time faculty members will be considered for a first promotion and tenure after seven
semesters of qualifying full-time service as defined below:

(N Qualifying service includes autumn and spring semesters. Summer term is not
considered qualifying service although work completed during this term may be
presented as evidence of academic excellence, service, and contributions.

2) Faculty members who resign and later return to Columbus State Community
College shall receive no years of past service credit toward tenure eligibility.

(3)  No more than one year of service credit will be granted for employment during
any one fiscal year.

@) Faculty who are granted tenure and the first promotion will accrue the benefits of
that rank at the beginning of the next autumn semester.

(5) All persons granted tenure before the acceptance of this policy shall continue to
be tenured according to the rights and privileges of this policy.

A faculty member may petition the dean of the division for a one-time delay of one year
in application for tenure due to circumstances in the third or fourth year of full-time
employment. Such circumstances must have a demonstrable negative impact on the
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faculty member’s ability to perform duties required for tenure or to complete the portfolio
for tenure. The petition must be submitted in writing to the Dean no later than October 1
of the fourth year.

(G) A candidate not awarded tenure and the first promotion may elect to seek due process of
a complaint through the appeal process provided for in this policy. Such action precludes
the faculty member from availability of other forms of due process provided by College

policy.

(H) A faculty member who is not awarded tenure will be terminated at the completion of the
academic year in which tenure and the first promotion were considered.

D Tenure will be terminated in the following situations:
(1) A tenured person has submitted his/her resignation.

(2) If a tenured faculty member has been placed on layoff due to a reduction in
faculty, he or she will retain tenure if recalled for employment within two years of
the layoff. If a tenured faculty member is recalled at any time and voluntarily
refuses recall, tenure will be terminated at that time. If a tenured faculty member
is not recalled within the two-year period, tenure will be terminated at the end of
the second year. If a tenured faculty member is laid off, it is his or her
responsibility to notify the Human Resources Department in writing of any
changes in address and/or telephone number.

(3)  For just cause, which shall include but is not limited to, the following:

(a) Serious violations of important College policies such as harassment, sexual
harassment, sexual misconduct, academic misconduct, and conflict of

interest,

(b) Any behavior that presents imminent serious threat to the health, welfare, or
safety of College employees, students or others in the campus community or
to College property.

(c) Serious insubordination (i.e., willful disregard of direction by supervisor
except as permitted by law).

(d) Unlawful possession or distribution of illicit drugs or controlled substances
on campus.

(e) Illegally bringing or bearing firearms or other lethal weapons/devices on
campus.
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)

(K)

L)

M)

(N)

(f) Intentional falsification of College records.

(g) Serious misuse or misappropriation of College equipment, materials, funds,
or other resources.

(h) Job abandonment (i.e., no call-no show for 3 consecutive, scheduled
workdays).

(i) Conviction of a felony that negatively impacts either the College or the
ability of the faculty member to perform his or her responsibilities.

Full-time faculty members will be considered for second and third promotions any time
after seven semesters of qualifying full-time service in rank as defined below:

(1) Qualifying service includes autumn and spring semesters. Summer term is not
considered qualifying service although work completed during this term may be
presented as evidence of academic excellence, service, and contributions.

(2)  No more than one year of service credit will be granted for employment during
any one fiscal year.

3) Faculty who are granted promotion will accrue the benefits of that rank at the
beginning of the next autumn semester.

€)) All persons granted promotions before the acceptance of this policy shall continue
in that rank according to the rights and privileges of this policy.

A candidate not awarded a promotion may elect to seek due process of a complaint
through the appeals process provided for in this policy. Such action precludes the faculty
member from availability of other forms of due process provided by College policy.

After a faculty member has received tenure and the first promotion, further promotion in
rank is not a condition of employment.

Unsuccessful candidates for promotion in any given year may reapply for promotion
during any succeeding year without prejudice or negative inference from the previous

denial.

All proceedings and decisions related to promotion and tenure process shall be held in
confidence and made available only to those persons involved in process.
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(O)  The President will adopt and implement procedures for the following:

(1) Initial placement in rank.

) The presentation of a faculty member’s work for the promotion and tenure
process.

(3) The evaluation of a faculty member’s work by peers and administrators.

4 The timeline for submissions and evaluations.

(5) The composition and tasks of Promotion and Tenure Review Committees.
(6) The composition and tasks of the Promotion and Tenure Appeals Committee.

(P)  If for any reason the President determines that there is an issue with the implementation
of this policy and related procedures, the President, in consultation with the Senior Vice-
President for Academic Affairs and CSEA, may take whatever steps are deemed
appropriate to ensure the proper functioning and integrity of the procedures. Such issue
might include, but are not limited to, paid or unpaid leaves of absence (due to illness,
military duty, jury duty, maternity leave, etc.) or catastrophic events (fire, flood, death in
the family, etc.). A request for special consideration should be made in a timely manner,
and documentation of the situation (if available) should be provided.

New Policy
Note: Replacing Current Policy 5-02, Faculty Tenure and related Procedures 5-02 (E), (F), and 3-01 (B)



COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Preliminary Year-End Financial Statements for the period ending June 30, 2015

BACKGROUND INFORMATION:

Columbus State Community College policy requires that monthly the President provide each Board
of Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the Preliminary Year-End Financial Statements for the period ending June 30, 2015 be

accepted as presented.

That the Board authorizes the President to adjust the amounts of the strategic allocations
commensurate with the audited FY15 financial statements.



COLUMBUS STATE

COMMUNITY COLLEGE

July 10, 2015

TO: Dr. David T. Harrison, President ' ' M?
A 9N [T {’\/'?’Z—A
eff Fina

FROM: Theresa J. Gehr, Senior Vice President | Chi ncial Officer | Treasurer
l
SUBJECT: Financial Statements as of June 30, 2015

Attached are the financial statements of the Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended June 30, 2015.

1. General Fund (Exhibit B)

Revenues
Projected year-end operating revenue is within $162,000 or 0.12% of the FY15 Revised Budget.

Spring’s better-than-budgeted enrollment offset Summer’s Jower-than-budgeted enrollment by all
but $289,000 in tuition revenue. As a reminder, 54% of Summer 2015 term’s tuition revenue is

accounted for in FY15, and the balance is in FY16.

Budget to Actual

Budgeted Credit Actual FY 14 FY 15 %
Term Credit Hours Hours Variance FTEs FTEs Variance
Summer 2014** 52,754 51,764 -1.9% 8,446 7,502 -11.2%
Autumn 2014 219,505 212,013 , -3.4% 15,022 14,134 -5.9%
Spring 2015 207,974 198,581 -4.5% 14,1 Sﬁ 13,239 -6.7%
Summer 2015% 61,115 48,207 21.1% 7,502 5,951 -20.7%

*  FY15 preliminary student credit hours and FTEs
#%  Qummer semester 2014 straddles both FY 14 and FY'15, with 46% of the revenue attributed to FY15.

Expenses
FY15 projected year-end operating expenses are 3.8% below the revised budget, and 0.6% above

FY14 audited spending.

One-Time Strategic Investments from FY15 Net Operating Revenues
Higher-than-budgeted operational revenue of approximately $162,000, lower than budgeted
operating expenses, and projected interest income of approximately $700,000 yield opportunity for

additional strategic allocations.

Since the Board met in May, the projected year-end revenue and expenses have yielded additional net
operational revenue of about $2.0 million, due most notably to recent health care adjustments that are
projected to yield $800,000 in lower expenses. One example that significantly impacted this
adjustment is rebates when individuals reached stop loss at which point the insurance company makes
claim payments rather than the College. Coupled with projected interest income of approximately
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$700,000 (column G, row 30), $2.7 million is projected to be available for additional strategic
allocations, as follows:

Student Success and Innovation ($500,000) to advance the following initiatives:

e Diversity and Cultural Inclusion. In 2013, as a part of Columbus State’s Achieving the
Dream (AtD) Implementation Proposal, the College formally committed to cultivating a
diverse and inclusive environment as a strategy to further our student success mission and
lead the College towards greater cultural competence and equity. During the intervening
years, the College has expanded the scope of the Student Life Global Diversity and
Inclusion Office and established the Diversity and Cultural Inclusion Council as a standing
body chartered to benchmark best practices, examine internal and external data, and
recomumend action items to advance our internal diversity and inclusion objectives.

As a leader in the Central Ohio region, the College also recognizes its role and responsibility
to champion diversity and inclusion initiatives on a broader scale in order to effect social
awareness and change. In July, the President appointed a Special Assistant to the President
for Diversity Initiatives who will serve as a partner to the Board and the College in
developing, implementing, and monitoring the College’s overarching campaign and strategy
in conjunction with our faculty, staff and students, and the broader community.

e Aligning and Communicating Strategic Priorities. To maintain its accreditation by the
Higher Learning Commission (HLC), and driven by its desire for continuous improvement,
the College must have at least three action projects in progress and on the record with HLC.

Colleges that belong to the Academic Quality Improvement Program (AQIP) pathway for
their accreditation are required to participate in various activities during an eight-year cycle.
A recent activity included attendance by an eight-member team led by the President at an
AQIP Strategy Forum to develop a new improvement strategy, or action project, for the
upcoming year.

The College’s project is titled Aligning and Communicating Strategic Priorities. Tt will
include the development of a process for an open and inclusive decision-making process for
linking budgeting to the strategic priorities. The project team will analyze the areas where
the processes are not aligned and make process improvement recommendations. The project
team will deliver an updated 12-month planning calendar where budget resources are linked

to the strategic priorities.
The project team will include representatives from across the College and will be assisted in its
work by a project manager. Funding will be needed for the project manager as well as other work
necessary to successfully complete the project, including communication and data collection efforts.

This allocation is not reflected on Exhibit B.

BUSINESS & ADMINISTRATIVE SERVICES

550 East Spring Street * PO Box 1609 -8C01umbus, Ohio 43216-1609 » csce.edu
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Capital Improvements ($2.2 million): While the State’s FY15-16 capital bill provides
approximately $1.0 million to make long-overdue elevator upgrades, the College requested $6.9
million in FY15-16 State capital funds to keep its facilities modernized to support effective teaching
and learning, and operating efficiently. The additional funds for capital improvements will provide
for a variety of facility improvements that will range from updating outdated spaces, repairing
parking lot and sidewalk repairs, upgrading additional elevators to ensure safe operations, and other
infrastructure improvements.

This allocation is not reflected on Exhibit B and could be more or less based on the final results of
the 2015 audited financials expected in October.

2. Auxiliary Fund (Exhibit D)

The Bookstore revenues to date are 9.5% lower than the same period last year and expenditures are
lower by 6.7% due to lower payroll costs. In total, the Bookstore’s net income is $1.5 million
compared to $1.7 million last year, a decrease of 14%.

Food Services revenues are significantly higher than the same point in time last year; expenses are
similarly much lower than the prior year leaving a net margin that is 9% higher than FY14.

3. President’s Discretionary Fund (Exhibit F)

To-date disbursements of $5,667 left a balance of $14,333 for June in this Fund. A deposit of
$5,667 was done to replenish the Fund to $20,000 at the end of June.

4. Foundation (Exhibits G and H)

Foundation contributions through June are $434,719 compared to $8,396,222 through June of last
year. Large gifts in FY14 (AEP, JP Morgan Chase, Cardinal Health, Giant Eagle and Nationwide)
were pledged in FY14, all of which were recognized on FY14 financial statements. Management
and General expenses are slightly higher than the same point last year due to increased advertising

and sponsorships.
5. Investments

The College’s portfolio is invested consistent with its investment policy, with 32.32% currently
invested in STAR Ohio, STAR Plus, and other money markets, with the balance in various federal

agencies, municipal bonds, and treasury notes.

BUSINESS & ADMINISTRATIVE SERVICES

550 East Spring Street + PO Box 1609 -é}o]umbus, Ohio 43216-1609 * ¢sce.edu
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COLUMBUS STATE COMMUNITY COLLEGE
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2015

Cash at Beginning of Period

Receipts:

Deposit
Deposit

Disbursements:
Oberer's Flowers
Patricia May-Woods
James Taylor
Transfer to Staff Advisory Council
City of Columbus Treasurer

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote

2,628
5,667

1,991
87
88
1,000
2,500

(A]

§__ 17472

8,195

5,667

$ 20,000

(B] [C]

EXHIBIT F

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.
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EXHIBIT G

COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT JUNE 30, 2015
With Comparative Figures at June 30, 2014

June 30, June 30,
Assets 2015 2014
Cash $ 1,264,302 $ 411,153 (1)
Investments at market value (see note) 7,282,687 7,264,429 (2)
Pledges Receivable 5,398,409 7,331,086 (3)
Accounts Receivable 3,422 24,125 (4)
Total Assets $ 13,948,820 $ 15,030,793 (5)
Liabilities
Due to general fund $ - $ - (6)
Pledge Payable - - (7)
Trade Payables 722,643 7,348 (8)
Total Liabilities 722,643 7.348 (9)
Fund balance
Permanently Restricted 4,041,135 3,926,177 (10)
Temporarily Restricted 6,657,540 8,657,684 (11)
Unrestricted 2,627,502 2,439,584 (12)
(13)
(14)
Total fund balance 13,226,177 15,023,445 (15)
(16)
Total Liabilities and fund balance $ 13,848,820 $ 15,030,793 (17)
(Al (B] (18)

Note: Investments

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.
A summary of investments is as follows:

Percent of

Cost Market Portfolio

Cash $ 443,504 443,504 6.09%
Equities 4,032,771 4,356,910 59.83%
Fixed Income 123,132 139,159 1.91%
Mutual Funds 2,334,151 2,343,114 32.17%
Total Investments $ 6,933,558 3 7,282,687 100.00%
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1

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2015

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating $ 18,684,212 § 18,684,212 0.07% 1
STAR Ohio/Plant 967,620 967,620 0.07% 1
STAR Ohio/Auxiliary 3,387,638 3,387,638 0.07% 1
STAR Plus 15,031,481 15,031,481 0.20% 1
CSCC Operating Fund 1 35,272,263 35,245,226 0.68% 417.6
CSCC Operating Fund 2 34,315,456 34,428,775 0.98% 761
Auxiliary Services 4,921,763 4,941,152 0.85% €608
Plant Fund 8,937,461 8,973,563 0.95% 726
$ 121,517,883 § 121,659,666
* Weighted
Portfolio Composition Type % of Total
STAR Ohio 31.29%
Agencies 53.57% *
Municipal Bonds 9.77%
Treasury Notes 4.35%
Cash & Equivalents 1.02%
100.00%

* This includes discount notes, callable, non-callable, securitized, and step-up agency investments.

Inventories

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Outstanding long-term debt consists of bonds payable in annual installments varying from $800,000 to $920,000
with interest at rates varying from 1.65% to 4.25%, the final installment being due in 2023,

collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily

those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

DATE:

SUBJECT:

Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting
held on October 18, 1978, the President has the authority to make staff appointments to positions
which have already been approved by the Board and included in the current budget and to accept

faculty and staff resignations.

FOR INFORMATION ONLY
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BOARD OF TRUSTEES

COLUMBUS STATE COMMUNITY COLLEGE

INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME
Jeff Akers

Mark Boll

Thomas Capps
Kirk Dickerson
Nate Faubel-Ravely

Madeleine Fix

Erica Gladue

Ethan Kaufiman

Carla Reed

Nakisha Stewart
Lisa Farina

Lori Woods

POSITION
Director
Technician
Office Associate
Chairperson
Specialist

Instructional Designer

Specialist

Material Handler I1

Assistant Director

Office Associate
Director

Instructor

DEPARTMENT

Regional Learning Centers

Telecommunications
Admissions

Human Services
Legal Department

Distance Education and
Instructional Services

Workforce Strategies

Business and College
Services

Business and College
Services

Human Resources

DATE
06/01/15
06/10/15
07/08/15
07/16/15
07/01/15

03/16/15

06/10/15

06/16/15

05/18/15

07/01/15

Marketing & Communications 07/01/15

Interpreting and Transliterating 08/31/15
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SALARY
$71,953
$41,600
$28,662
$87,000
$33,129

$44,034

$33,134

$28,662

$67,537

$33,129
$100,000

$44,224



BOARD OF TRUSTEES

COLUMBUS STATE COMMUNITY COLLEGE

INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and
included in the current budget, the following resignations/voluntary cash separation incentives/reductions in

force/terminations/retirements have been accepted.

NAME

Jarod Anderson
(Resignation)

Thomas Barnett
(Resignation)

Gary Cross
(Retirement)

Jessica Gray
(Resignation)

Joshua Hahn
(Resignation)

Andre James
(Resignation)

Tequila Seaverson

(Resignation)

Joseph Santangelo

(Resignation)

Terry Worst
(Retirement)

Elizabeth Wyles
(Resignation)

POSITION

Program Coordinator

Technician

Building Services I

Specialist

Material Handler

Specialist

Specialist

Advisor

Advisor

Program Coordinator

DEPARTMENT

Development Office
Information Technology
Help Desk

Facilities

Workforce Development
Business and College
Services

Human Resources
Financial Aid

Advising Services

Financial Aid- Veterans Services

Admissions

DATE

06/09/15

06/30/15

06/30/15

05/20/15

06/05/15

06/24/15

05/29/15

06/05/15

06/30/15

06/11/15



