COLUMBUS STATE

COMMUNITY COLLEGE

COLUMBUS STATE COMMUNITY COLLEGE
Board of Trustees Committee of the Whole
Pete Grimes Board Room
12:00 Noon
July 17,2014

MINUTES - REVISED 09-18-14

Present: Richard D. Rosen, Chair Kimberly Hall, Chief of Staff
Michael E. Flowers, Vice-Chair Terri Gehr, Senior Vice President and
Lynne A. Bowman, Board Chief Financial Officer
Valoria C. Hoover, Board Nancy Case, Interim Vice President
Anne Lopez-Walton, Board Jackie DeGenova, In-House Counsel
Dianne A. Radigan, Board Kevin James, Ex Officio, Faculty
Poe A. Timmons, Board Darla Van Horn, Ex Officio, Staff
Dr. David T. Harrison, President Nick Hager, Ex Officio, Student

Absent: Jami S. Dewolf, Board, and Kirt A. Walker, Board

Guests: Sean Asbury, Chief of Police, Renee Hill, Dean, Student Life, and
Marty Maliwesky, Dean, Enrollment Services

(1) CALL TO ORDER:

2)

The regularly scheduled meeting of the Board of Trustees, Committee of the Whole, was
held on Thursday, July 17, 2014, in the Pete Grimes Board Room of Franklin Hall at
Columbus State Community College. The meeting was called to order by Chair Richard
D. Rosen at 12:18 p.m.

ROLL CALL

Present: Richard D. Rosen, Chair
Michael E. Flowers, Vice-Chair
Lynne A. Bowman
Valoria C. Hoover
Anne Lopez-Walton
Dianne A. Radigan
Poe A. Timmons

DAVID T. HARRISON Ph.D. PRESIDENT
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3) CERTIFICATION OF COMPLIANCE

President Harrison advised that the record should show that notice of this meeting has
been given in accordance with the provision of Section 121.22(F) of the Ohio Revised
Code.

4) APPROVAL OF MINUTES

Member Hoover moved, Member Radigan seconded, that the minutes of the regular
meeting of the Board of Trustees, Committee of the Whole held on Thursday, May 15,
2014, be approved as presented.

A vote was taken which resulted in:

AYES: Members Rosen, Flowers, Hoover, Lopez-Walton,
Radigan, Timmons

ABSTAIN:  Lynne A. Bowman

NAYS: None
Chair Rosen announced there would not be a Board meeting held on July 24, 2014. The next
scheduled Board meeting will occur, as scheduled, on September 25, 2014.
President Harrison requested the Board approve a slight revision to the order of the agenda.

Agenda items #5 and #6 would be reversed. Board agreed.

(5) PRELIMINARY YEAR-END FINANCIALS STATEMENTS AS OF, AND FOR
THE TWELVE MONTHS ENDED JUNE 30, 2014

Before Ms. Gehr presented the Preliminary Year-End Financials ending June 30, 2014,
President Harrison explained that the projected year-end net income sent to the Board in
preparation for this meeting was lower than the projected year-end net income in the
Preliminary Year-End Financials. The updated projections reflect adjustments to
retirement expense projections and a realignment of items that should have been reflected
as projected audit adjustments rather than projected operating budget expenses.

Since there is no Board meeting in July, the Preliminary Year End Financials will be
presented to the Board for their approval at the September Board meeting. Any
adjustments to net income projections will be made after year-end revenues and expenses
are finalized.
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(6)

Mrs. Gehr reported on the College’s financial statements as of, and for the twelve months
ended June 30, 2014 (copy attached).

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.

PLANNING FOR A TOBACCO FREE CAMPUS (DISCUSSION)

Ms. Kimberly Hall, on behalf of the Tobacco Free Advisory Committee, presented the
Summary of Findings and Recommendations for Columbus State’s main campus,
Delaware, and Regional Learning Centers regarding a tobacco free campus.

Ms. Hall highlighted Committee recommendations that addressed the following areas:

e Communications

e Environment

e Treatment and Support

e Enforcement and Conflict Management
e Policy Management and Budget

In preparing the recommendations, the Committee studied the tobacco free approaches of
the following institutions:

o The Ohio State University

e Central Ohio Technical College

e Rhodes State College

e Hocking College

e Ohio Dominican University

o Zane State College

e Mount Vernon Nazarene University
e Northeast Ohio Medical University
o University of Toledo

e Miami University at Oxford

e University of Michigan
e [Franklin University
e Sinclair Community College

The Policy will be presented to the Board at the November, 2014 Board meeting. If
approved, the implementation timeline will begin immediately with an effective start date
of July 1, 2015.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.
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(M

(8)

®

(10)

(11)

PERSONNEL INFORMATION ITEMS

The Personnel Information Items are presented to the Board for informational purposes
only.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.

PRESIDENT’S REPORT

For Board information only, President Harrison shared that Ballet Met has approached
Columbus State regarding possible collaboration on student housing. He indicated that
the College is reviewing the proposal within the context of other local projects underway
regarding parking, student housing, etc.

Old Business

There were no items to bring before the Board.

New Business

There were no items to bring before the Board.

Public Participation

There was no public participation.
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(12) EXECUTIVE SESSION

Member Flowers moved, Member Hoover seconded, that the Committee adjourn to
Executive Session at 1:28 p.m. to discuss details of security arrangements and emergency
response protocols.

A vote was taken which resulted in:

AYES: Members Rosen, Flowers, Bowman, Hoover, Lopez-Walton,
Radigan, Timmons

NAYS: None

The regular meeting of the Committee reconvened at 1:53 p.m.

There being no further items to come before the Committee, the meeting was adjourned at
1:55 p.m.

LT Plavmres

David T. Harrison, Ph.D.
Secretary, Board of Trustees

President’s Office/lss
07-17-14



Attachment A

COLUMBUS STATE

COMMUNITY COLLEGE

TO: Dr. David T. Harrison, President
FROM: Theresa I. Gehr, Senior Vice President, Chief Financial Officer and Treasurer
DATE: July 14,2014

SUBJECT: Preliminary Year-End Financial Statements as of June 30, 2014

The College’s FY 14 budget as initially authorized in May 2013 required $2.5 million from the
Budget Tuition Stabilization account held in reserves to balance. At mid-year, these monies were
eliminated when the revised I'Y 14 budget was prepared primarily due to payroll savings from full-
time vacant positions and lower variable expenses associated with lower-than-budgeted enrollment.

Preliminary year-end projections indicate operating expenditures will be $6.8 million or 4.9% lower
than the Revised FY 14 Budget, due primarily to $4.0 million in underspending due to positions that
were vacant for a period of time during the fiscal year, variable payroll expenses related to
enrollment, and a cumulative $2.6 million in underspending across divisions in non-payroll
accounts,

This underspending allowed not only for a one-time compensation for full-time and part-time
employees ($1.7 million) which will be transferred to a Board account and expended in early FY15,
but also presents the opportunity to allocate funds pursuant to the updated Resource Planning
Principles adopted by the Board in November 2013. The attached Preliminary Year-End Financial
Statements propose allocations of $1.85 million for facility maintenance and $1.85 million for
scholarships. Just under $700,000 is projected as net revenues (line 35, Exhibit B) after audit
adjustments such as reserve spending and depreciation are included. By the September board
meeting, we will have a firmer sense of net revenues for Y15 that may be additionally available

for strategic allocations.

Additionally, these Preliminary Year-End Financial Statements reflect a recommendation to transfer
the available balance as of June 30, 2014 in the Voluntary Separation Incentive Plan account (line
28, Exhibit C) to the Student Success and Innovation account (line 18, Exhibit C) to be used to
advance the College’s student success and worktorce development goals, including learning
technologies, professional development, and career advising and placement initiatives.

Financial statements for the period ending June 30, 2014 are attached.

1. General Fund (Exhibit B)

These financial statements include comparisons of actual-to-date compared to the revised FY 14
Budget approved by the Board in January and FY 14 actual-to-date compared to FY13 actuals as of
the same date. I'Y14 Projected Year End compared to FY 13 Projected Year End is also included.

Revenues
The revised FY 14 budget was based on preliminary actual enrollments for Summer 2013, Autumn
2013 and Spring 2014, and a projected Summer 2014 assuming an enrollment comparable to

BUSINESS & ADMINISTRATIVE SERVICES
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Summer 2013. The state subsidy reflects the allocation authorized by the State’s Controlling Board
in mid-December 2013. Despite continuing trends of enrollment declines, including tuition revenue
for Summer 2014 that is lower than budget, year-end total revenue is projected at just $419,321 or
0.3% higher than the revised budget, due primarily to higher-than-budgeted income for special
courses.

FY 14 Actual Actual
Budgeted Credit Increase/ FY 13 Y 14 %o
Term Credit Hours Hours Decrease FTEs FTEs Variance
Summer 2013 44,528 57,008 28.0% N/A *# 8,446 N/A
Autumn 2013 229.332 225,325 -1.7% 15,161 15,022 -0.9%
Spring 2014* 213,206 214,986 0.8% 15,283 14,332 -6.2%
Summer 20 14%%% 68,089 62,672 -8.0% 8,446 7,597 -10.1%

¥ FY14 preliminary student credit hours and FTEs

#% Summer 2013 FTEs are not applicable (N/A) due to differences in a Quarter Term (FY 13, Summer 2012) vs.
Semester Term (FY 14) rendering a comparison that is not meaningful.

% Summer semester 2014 straddles both FY 14 and FY 15, with 54% of the revenue attributed to FY 14,

As discussed in detail in prior months’ financial statement memos, 'Y 14 revenue comparisons to
FY13 have been impacted in a couple ways. The variances created by the switch from a quarter- to
a semester-calendar will no longer exist after this fiscal year, allowing for better comparisons and
trend analyses from year to year.

Expenses

Spending priorities during FY 14 included retaining annually contracted faculty, compensation
adjustments, and restoring funding for capital equipment and professional development which had
been substantially reduced in FY 13 when enrollment declined significantly. Additionally, payroll-
related expenses funded previously from reserves were moved into the operating budget, including
health savings account contributions and performance funds.

In addition to the discussion above regarding projected year-end expenditures, spending in FY 14
compared to I'Y'13 Is not apples-to-apples because of the calendar realignment from quarters to
semesters. Most notable is the decrease between fiscal years in Educational and General expenses
which vary directly with the academic calendar.

As discussed above, projected 'Y 14 year-end expenses were 4.9% lower than the revised budget,
which made room for one-time budget allocations that include $1.7 million for one-time
compensation for full-time and part-time employees that will be expensed in early FY 15 (Exhibit C,
line 29), and the proposed allocations of $1.85 million for facility maintenance (Exhibit C, line 1)
and $1.85 million for scholarships (Exhibit C, line 17).

BUSINESS & ADMINISTRATIVE SERVICES
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Reserve Spending In addition to total operating expenditures (before transfers) reported monthly
on Exhibit B, approximately $7.2 million is projected to be spent from funds allocated from the
general fund for strategic priorities, as reflected on Exhibit C. This projected spending from
reserves is $4.4 million less than originally projected, the reduction in large part due to updated
spending estimates for the Union Hall renovation and because we did not need $2.5 million from
the Budget Tuition Stabilization account to balance the operating budget.

The projected FY 14 net margin for the general fund (Exhibit B, column G, row 35) represents an
increase in net assets of approximately $700,000, and accounts for the College’s estimate of total
spending from operating (Exhibit B), reserve spending on strategic priorities (Exhibit C), and other
year-end audit adjustments which include a projected $7.0 million in depreciation expense.

2. Awxiliary Fund (Exhibit D)

The Bookstore revenues to date are 1.6% lower than the same period last year and expenditures are
lower by 4.2% due to lower payroll costs. While revenues are lower than the prior year, gross
margin was up substantially, primarily the result of higher costs incurred in 'Y'13 for more new
versus used textbooks, and significant shipping costs incurred to expedite deliveries due to
backorders and late textbook adoptions for the first semester. Favorable gross margin coupled with
$232,840 in operating expense savings versus budget resulted in the Bookstore’s projected net
income of $1.7 million, which exceeded budget by nearly $445,000, an improvement of 73% over
the prior year. In total, the Auxiliary Fund’s projected net income is $1.4 million compared to
$719,558 last year (excluding Bridgeview and the Child Development Center), an increase of 92%,
primarily the result of substantially lower cost of goods sold.

Food Services revenues are significantly lower than the same point in time last year; expenses are
similarly much lower than the prior year leaving a net margin that is 12% lower than FY13. The
program is in the midst of an improvement process, including the closure of the cafeteria for the
summer due to Union Hall renovations and roof replacement. Comparisons in FY 14 to FY13 for
the Auxiliary Fund reflect the June 28, 2013 closures of the Child Development Center (CDC) and

golf course.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary IFund has a cash balance of $17,472 at June 30, atter disbursements of
$2,528.

4. Foundation (Exhibits G and H)

Foundation contributions through June are $8,305,364, compared to $703,845 through June of last
year. This reflects the $5 million gift from the American Electric Power Foundation, which will
fund a new pilot initiative to launch a STEM (science, technology, engineering, and math) dual
enrollment program at Columbus City high schools, as well as $2.5 million from JP Morgan Chase
in support of the Central Ohio Compact.

BUSINESS & ADMINISTRATIVE SERVICES
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Expenses include $7.2 million in contributions to the College, recognizing that those contributions
received by the Foundation will be transferred in support of College initiatives. Management and
General expenses are $122,322 compared to $108,415 through the same period last year.

Foundation expenses funded by the College totaled $382,972 compared to $282,258 as expected
because the Executive Director position was vacant for the first seven months of last fiscal year.

5. Investments

The College’s portfolio is invested consistent with its investment policy, with 37% currently
invested in STAR Ohio and other money markets, with the balance in federal agencies. Balances as
of June 30, 2014 include $15 million invested in a new fund, STAR Plus, a relatively new
investment instrument endorsed by the State Treasurer which offers higher yields than the
traditional STAR Ohio funds. STAR Ohio has daily liquidity and is managed and administered by
the State Treasurer of Ohio. STAR Plus is administered by Public Funds Administrators, an Ohio
business, but was developed in partnership with the State Treasurer’s office which provides
continuous oversight to ensure the program remains a safe and reliable investment option. STAR
Plus is available to Ohio political subdivisions having a STAR Ohio account, and offers weekly
fund withdrawals. The maximum amount that can be invested in STAR Plus is $20 million.

BUSINESS & ADMINISTRATIVE SERVICES
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COLUMBUS STATE COMMUNITY COLLEGE EXHIBIT F
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2014

Cash at Beginning of Period $ 17,907 (1
(2)

Receipts; (3)
(4)

Deposit 2,093 2,093 (5)
(6)

(7)

Disbursements: (8)
Oberer's Flowers 2,028 (9)
United Way 500 2,528 (10)

$ 17,472 (11)

(A (B] (C) (12)

NOTE:

The President's Discretionary fund is a separate fund from the operaling and capilal funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of lhe college. Expenditures are to promote

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other apprapriate expenditures not provided for in the college operating

budget.



COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT JUNE 30, 2014
With Comparative Figures at June 30, 2013

June 30, June 30,
Assels 2014 2013
Cash $ 411,112 3 90,510
Investments at market value (see note) 7,264,429 6,298,264
Pledges Receivable 7,264,066 250,850
Accounts Receivable 24,125 -
Total Assels $ 14,963,732 3 6,639,624
Liabilities
Due to general fund $ - % -
Pledge Payable 6,937,662 -
Trade Payables 283 -
Total Liabilities 6,937,945 -
Fund balance
Permanently Restricted 3,926,052 3,673,728
Temporarily Reslricted 1,689,983 1,685,401
Unrestricted 2,409,752 1,280,495
Total fund balance 8,025,787 6,639,624
Tolal Liabilities and fund balance $ 14,963,732 3 6,639,624
[A] (B]

Note: Investments

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemplion of invesments are based upon the cost of the specific
Investment sold or redeemed. Purchases and sales of invesiments are reflected on a lrade-date basis.
A summary of investmenls is as follows:

Percent of

Cost Market Portfolio
Cash $ 688,675 688,675 9.48%
Equities 3,883,951 4,356,694 59.97%
Fixed Income 175,048 199,018 2.74%
Mutual Funds 1,926,303 2,020,042 27.81%

Total Investments $ 6,673,977 $ 7,264,429 100.00%

EXHIBIT G

(1)
(2)

(4)
(5)

(6)

(8)
(9)

(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
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2)

4)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2014

Investments

Investment Market Yield to Average
Fund . Cost Value Maturity* Maturity (days)

STAR Ohio/Operating 8 29,171,921 & 29,171,921 0.03% 1

STAR Ohlo/Plant 778,160 778,160 0.03% 1

STAR Ohio/Auxiliary 3,385,911 3,385,911 0.03% 1

STAR Plus 156,001,478 15,001,478 0.20% 1

CSCC Operaling Fund 1 35,089,664 35,047,977 0.38% 388.8
CSCC Operaling Fund 2 34,072,554 34,128,851 0.87% 924
Auxiliary Services 4,889,421 4,898,840 0.76% 607

Plant Fund 8,880,936 8,890,601 0.83% 930

§ 131,270,045 $ 131,303,738

* Weighted
Porlfolio Composilion Type % of Tolal
STAR Chio 36.82%
Agencies 62.96%
Cash & Equivalents 0.22%
Inventories 100.00%

Bookstore inventories al year-end are stated at aclual cosl. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recordad.

Plant Funds

Physical plant and equipment are slated at cost at dale of acquisition or fair value at date of donalion
in case of gifts. Depreciallon of physical plant and equipment is recorded,

Long-term deht

Oulstanding long-term debt consisls of bonds payable in annual installments varying from $800,000 {o $920,000
wilh interest at rates varying from 1.65% to 4.25%, the final installment being due in 2023,

collateralized by a gross pledge basis, of the general raceipts of the college, which include the full

of every lype and character of receipls, excepting only lhose specifically excluded which are primarily

those that are appropriated from the Stale of Ohio.

Debt service for this long-lerm debi is paid from an annual allocation in the College's Operaling fund, the
Auxiliary Services fund, and from the State's Capilal Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.



Attachment B

Proposed Reallocation between Strategic Accounts

In May 2011, the Board of Trustees authorized a 3-year Voluntary Separation Incentive program as a
means of reducing the growth of its payroll, and to provide reallocation opportunities. Funds allocated for
this program over three years totaled $5.0 million, of which $3.9 million has been spent for 99 voluntary
separations by faculty, staff and administrators, for an average incentive of $39,665. A balance of
approximately §1.1 million is available in the account for reallocation.

Given the significant decline in enrollment in FY 13, this program, coupled with other expense
management measures, helped the College manage through significant budget reductions without the need
to layoff or furlough employees, and did provide reallocation opportunities across the College to align

resources with strategic goals,
Reallocation Recommendation

The College recommends repurposing the remaining $1.1 million balance in the Voluntary Separation
Incentive Plan account to the Student Success and Innovation Fund for strategic endeavors that will be
used to enhance the College’s goals of student success and workforce development and will include:

Learning Technologies. Funds will be made available to create significantly more effective learning and
student success environments using technology to improve digital curricula, create quality textbooks at
significantly lower prices, and to provide for the posting of free orientation and preparation materials,

among other things.

Professional Development. Providing professional development opportunities for faculty and staff will
continue (o be essential to maintaining and accelerating Columbus State’s ability to advance its student

success and workforce development goals.

Career Advising and Placement. While Columbus State’s faculty and program staff have important
relationships that support the Columbus State/business intersection, the College is not yet systematic in its
approach to this work. We have the opportunity to significantly enhance our position as the region’s
leading workforce development asset.

To do so, we need a sophisticated career planning, placement, and internship process that is connected in
very deep ways both inward to our academic programs and outward to business and industry. The state’s
Ohio Means Jobs initiative, coupled with the College’s career and technical programs and recent grant-
funded work, provide an opportunity to align our processes to better serve students and employers.



