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COLUMBUS STATE COMMUNITY COLLEGE PRESIDENT
Board of Trustees Committee of the Whole
Pete Grimes Board Room
January 16, 2014

MINUTES
Present: Richard D. Rosen, Chair Terri Gehr, Senior Vice President and
Michael E. Flowers, Vice-Chair Chief Financial Officer
A. Lynne Bowman, Board Nancy Case, Interim Vice President
Valoria C. Hoover, Board Carol Thomas, Vice President
Anne Lopez-Walton, Board Dr. Mabel Freeman Interim Vice President
Dianne A. Radigan, Board Jackie DeGenova, In-House Counsel
Poe A. Timmons, Board Kevin James, Ex Officio, Faculty
Kirt A. Walker, Board Nick Hager, Ex Officio Student

Dr. David T. Harrison, President Darla Van Horn, Ex Officio, Staff
Kimberly Hall, Chief of Staff

Absent: Jami S. Dewolf, Board

CALL TO ORDER:

The regularly scheduled meeting of the Board of Trustees, Committee of the Whole, was held on
Thursday, January 16, 2014, in the Pete Grimes Board Room of Franklin Hall at Columbus State
Community College. The meeting was called to order by Chair Richard D. Rosen at 12:58 p.m.

ROLL CALL:

Present: Richard D. Rosen, Chair
Michael E. Flowers, Vice-Chair
A. Lynne Bowman
Valoria C. Hoover
Anne Lopez-Walton
Dianne A. Radigan
Poe A. Timmons — entered at 1:32 p.m.
Kirt A. Walker

Absent: Jamie S. Dewolf
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CERTIFICATION OF COMPLIANCE:

President Harrison advised that the record should show that notice of this meeting has been given
in accordance with the provision of Section 121.22(F) of the Ohio Revised Code.

APPROVAL OF MINUTES:

Member Radigan moved, Member Hoover seconded, that the minutes of the regular meeting of
the Board of Trustees, Committee of the Whole held on Thursday, November 14, 2013, be
approved as presented.

A vote was taken which resulted in:

AYES: Members Rosen, Flowers, Bowman, Hoover, Lopez-Walton,
Radigan, Walker

NAYS: None

INTRODUCTION OF INTERIM VICE PRESIDENT FOR MARKETING AND
COMMUNICATIONS AND NEW STUDENT EX OFFICIO TO THE BOARD:

Dr. Harrison introduced Nancy Case as the Interim Vice President for Marketing and
Communications. She is currently the Executive Director of Community and Civic Engagement.

Nick Hager, Student Ex-officio, was introduced by Dr. Harrison. Nick graduated from Central
Crossing High School and is studying biology at Columbus State on his way to pre-med.

Nick is also one of our Choose Ohio First Scholars, member of STEM Club, and is already
involved in undergraduate work at The Ohio State University even though he has not taken any
classes at OSU as of this time.

(1) REPORT OF INDEPENDENT AUDITORS ON THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2013

Ms. Shipley introduced Ms, Jan Ellis, Director, Accounting Services. Ms. Shipley
indicated that her staff members carry the weight of the audit each year. Ms. Shipley
showed a comparison of FY13 to FY12 and reviewed financial highlights that illuminated
the College’s financial standings.

The audit for the fiscal year ending June 30, 2013 was conducted by the College’s
independent auditors, Parms & Company, LLC. Official copies of the audited financial
statements were distributed to the Committee of the Whole in advance of the meeting for
review. Messts. Tim Grant and Bart Henning reported on the audit as required by
generally accepted audit standards. Mr. Grant, the engagement audit partner, provided an
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overview of the audit process and their work product which included the audit of the June
30, 2012 and 2013 Financial Statements of the College and the Development Foundation
as a component unit for which a separate report was issued. Parms & Company, LLC
filed the audit electronically with the Auditor of the State in mid-October as required, and
the audit was formally approved by the Auditor of State in January 2014. The auditors
rendered an unqualified opinion on the financial statements of both the College and the
Foundation.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.

REVISED FISCAL YEAR 2014 OPERATING BUDGET

Ms. Terri Gehr explained the revised FY 14 Operating Budgets for the College’s General
Fund and the Auxiliary Fund.

Reveues:

The FY 14 budget was built on assumptions that enrollment would be comparable to

FY 13, subsidy would be lower than FY13 given the enrollment decline in FY'13 (subsidy
is calculated in arrears), and tuition revenues would increase to reflect the tuition increase
that became effective in autumn 2013.

The College’s final FY 14 state subsidy calculated by the Ohio Board of Regents and
approved in December 2013 by the State of Ohio’s Controlling Board yielded an
allocation $1.9 million higher than originally budgeted.

While tuition through the first six months of the fiscal year was higher than budgeted due
to a larger-than-budgeted summer 2013 enrollment, autumn 2013 did not meet budgeted
enrollment and spring 2014 is trending 7% below budgeted enrollment. Summer 2014
enrollment, part of which is accounted for in this fiscal year, remains budgeted
comparable to summer 2013. Student revenue is reduced in the revised FY 14 budget by
$1.9 million, essentially offsetting the gain in State Subsidy. Coupled with adjustments
to Contract Services and Miscellaneous Revenue, total revenues in the proposed revised
FY 14 budget total $141,038,532 or $452,844 less than originally projected.

Expenses:

FY'14 expense priorities included retaining annually contracted faculty, compensation
adjustments, and restoring capital equipment and professional development, both of
which had been significantly reduced in FY13 as a means of reducing expenses to align
with lower-than-budgeted revenues due to the enrollment decline. Additionally, payroll-
related expenses funded previously from reserves were moved into the operating budget,
including health savings account contributions and performance funds, and Bad Debt
Expense was reduced by $1.0 million as best practice attendance verification/financial aid
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disbursement processes were implemented. These expense priorities are maintained in
the revised FY 14 budget.

Operational expenses are $137,644,720 million or 2.1% lower than budgeted in May
2013. Expense adjustments in the Revised FY 14 budget include savings earned from
vacancies while positions are being refilled, adjustments to the adjunct budget
commensurate with actual and projected instructional needs, and adjustment to lab fee
expenses that align with enrollments.

The revised FY 14 budget balances without the need for Budget Tuition Stabilization
Funds on which the budget was originally balanced.

Auxiliary Fund:

Total revenues for auxiliary enterprises are projected to be $3,612,094 or 3.0% lower
than originally budgeted, and expenses are projected to decrease by 1.0% compared to
the original budget. The auxiliary fund is expected to balance within the revenues the
enterprises are projected to generate. The original budget inadvertently excluded an
allocation for Capital Equipment. The revised budget includes $50,000 to update security
systems at the bookstore and other identified needs.

The Committee of the Whole agreed to refer this item to the Board of Trustees for

approval.

FINANCIAL STATEMENTS AS OF, AND FOR THE SIX MONTHS ENDED
DECEMBER 31, 2013

Ms. Gehr reported on the College’s financial statements as of, and for the six months
ended December 31, 2013 (copy attached).

Ms. Poe Timmons commented on how much she appreciated the “history” column that
has been added.

The Committee of the Whole agreed (o refer this item to the Board of Trustees for
approval,
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4) PERSONNEL INFORMATION ITEMS

The Personnel Information Items are presented to the Board for informational purposes
only.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.

There being no further items to come before the Committee, the meeting was adjourned at
2:05 p.m.

O {"\M

David T. Harrison, Ph.D.
Secretary, Board of Trustees

President’s Office/lss
01/16/14
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TO: Dr. David T. Harrison, President ~ 29/ N (’4 Vo A
FROM: Theresa I. Gehr, Senior Vice President] Chief Finaﬁci’aﬂ O'fhb'er and Treasurer
DATE: January 10, 2014 L) /

SUBJECT: Financial Statements as of December jl, 2013

Attached are the financial statements of the Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended December 31, 2013.

1. General Fund (Exhibit B)
These financial statements include comparisons of actual-to-date compared to the FY 14 Budget

approved by the Board in May and FY14 actual-to-date compared to FY13 actuals as of the same
date. FY14 Projected Year End compared to FY13 Preliminary Year End is also included.
FY14 Projected Year End reflects the proposed revised budget for FY14.

Revenues
The FY14 budget was built on assumptions that enrollment would be comparable to FY13,

subsidy would be lower than FY 13 given the enrollment decline in FY13 (subsidy is calculated
in arrears), and tuition revenues would increase to reflect the tuition increase that became

effective in Autumn 2013,

Tuition revenues through December were higher than budgeted due to a larger-than budgeted
Summer enrollment. The chart below outlines enrollment by term.

Budget to
FY 14 Actual Actual
Budgeted Credit Increase/ FY 13 FY 14 %
Term Credit Hours Hours Decrease FTEs FTEs Variance
Summer 2013 44,528 57,008 28.0% N/A ** 8,446 N/A
Autumn 2013* 229,332 224,843 -2.0% 15,161 14,990 -1.1%
Spring 2014* 213,206 15,283

Summer 20]14%%* 54,423

*  FY14 preliminary student credit hours and FTEs. Spring budgeted credit hours reflect the 7% enrollment
decline as reflected in the proposed revised budget.

**  Summer 2013 FTEs are not applicable (N/A) due to differences in a Quarter Term (FY13) vs. Semester Term

(FY14) rendering a comparison that is not meaningful.
*** Summer 2014 is added to show that summer terms straddle two fiscal years under semesters.

Revenue comparisons to last year are impacted in two ways. First, a two-year adjustment period
was necessary to align the academic calendar with the fiscal year, creating anomalies that were
unique to FY12 and FY13. This anomaly in FY13 resulted in a one-time net gain of
approximately $4 million because a higher percentage of Summer quarter 2012 revenue was
recognized (78%) as compared to the portion of Summer semester 2013 revenue recognized to
date in FY 14 (46%). Summer semester 2013 started four weeks earlier than did Summer quarter
2012. Secondly, a tuition increase took effect in Summer semester 2013, which began late last

fiscal year.

550 East Spring Street » P.O. Box 1609 « Columbus, Ohio 43216-1609
wwwwy.cscc,edu
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Higher-than-budgeted tuition revenue Summer 2013 coupled with the College’s final State
subsidy allocation which is $1.9 million higher than initially budgeted should be sufficient to
offset the shortfall in tuition revenue for Autumn and Spring. Spring semester enrollment was
budgeted comparable to Spring 2013 but is currently trending lower than the same period last
year by approximately 7%. The proposed Revised FY 14 Budget submitted to the Board of
Trustees for consideration at its January 2014 meeting assumes this decrease and reflects a
reduction in FY 14 tuition revenue of $1.3 million, and a reduction in total revenues of $450,000.

Expenses
Priorities for the FY14 expense budget included retaining annually contracted faculty,

compensation adjustments, and restoring funding for capital equipment and professional
development which had been significantly reduced in FY 13 as a means of reducing expenses to
align with lower-than-budgeted revenues due to the enrollment decline. Additionally, payroll-
related expenses funded previously from reserves were moved into the operating budget,
including health savings account contributions and performance funds.

For the period ending December 31, 2013, total operating expenditures (before transfers) are
$65.7 million or 7.1% lower than the same period last year. Year-to-year expense comparisons
are impacted by the calendar realignment that included revisions to Summer pay schedules and
the realignment of instructional payroll costs for Summer which straddles fiscal years as

discussed above for revenues.

Total expenses recommended in the revised budget for FY 14 are $2.9 million lower than
originally budgeted due to nearly $2 million in payroll savings from positions not filled for some
portion of the first half of the fiscal year, adjustments to adjunct expense that reflect actual
expenses to date and projected expenses through year-end, and adjustments to lab fee expenses
commensurate with a lower enrollment.

Balancing the Budget
The FY14 budget was initially balanced on $2.5 million in Budget/Tuition Stabilization reserve

funds. Based on the College’s enrollment to date and Spring projections, the final State subsidy
allocation, and payroll savings as discussed above, year-end projections (revised FY 14 budget)
assume no funds will be needed from reserves to balance the budget by year end.

Reserve Spending

In addition to total operating expenditures (before transfers) reported monthly on Exhibit B,
approximately $11.6 million is projected to be spent from funds allocated from the general fund
for strategic priorities, as reflected on Exhibit C. Nearly half of the projected expense is for the
Union Hall renovation, which has entered its second and final phase. Other significant FY 14
projected spending includes scholarships, Student Success and Innovation Fund initiatives, and
continued implementation of campus safety security initiatives.

550 East Spring Street » P.O. Box 1609 « Columbus, Ohio 43216-1609
VWL CSCC.RGU
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Because the College is spending reserve funds on its strategic priorities, its total spending
exceeds current year revenues. The projected FY 14 net margin is a decrease in net assets of $9.0
million (Exhibit B, column G, row 32), and accounts for the College’s estimate of total spending
from operating (Exhibit B), reserve spending on strategic priorities (Exhibit C), and other year-
end audit adjustments which include a projected $7.0 million in depreciation expense.

2. Auxiliary Fund (Exhibit D)

The Bookstore revenues to date are 4.8% higher as compared to the same period last year and
expenditures are lower by 4.6 % due to lower payroll costs. Food services revenues and expense
are lower than the same point in time last year. The program is in the midst of an improvement
process, including the recent closure of the Convenience Store which was underutilized.
Comparisons in FY14 to FY13 for the Auxiliary Fund reflect the June 28, 2013 closures of the

Child Development Center (CDC) and golf course.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $19,149 at December 31, after

disbursements of $851.

4. Foundation (Exhibits G and H)

Foundation contributions through December are $5,380,961, compared to $395,463 through
December of last year. This reflects the $5 million gift from the American Electric Power
Foundation, which will fund a new pilot initiative to launch a STEM (science, technology,
engineering, and math) dual enrollment program at Columbus City high schools. Management
and General expenditures are $71,851 compared to $71,988 through the same period last year.
Foundation expenses funded by the College totaled $168,096 compared to $133,683 as expected
because the Executive Director position was vacant for the first seven months of last fiscal year.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 32.5% currently

invested in STAROhio and other money markets, with the balance in federal agencies.

550 East Spring Street ¢ P.O. Box 1609 ¢ Columbus, Ohio 43216-1609
wwwcscc.edu
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COLUMBUS STATE COMMUNITY COLLEGE
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE SIX MONTHS ENDED DECEMBER 31, 2013

EXHIBIT F

Cash at Beginning of Period $ 17,907 (1)
(2)
Receipts: (3)
(4)
Deposit 2,093 2,093 (5)
(6)
(7)
Dishursements: (8)
Oberer's Flowers 851 (9)
851 (10)
$ 19,149 (11)
(A] (B] (C] (12)

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.



_EXHIBIT G

COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT DECEMBER 31, 2013
With Comparative Figures at December 31, 2012

December 31, December 31,
Assets 2013 2012
Cash $ 217,502 3 284,758 (1)
Investments at market value (see note) 6,903,994 6,028,138 (2)
Pledges Receivable 5,107,754 150,850 (3)
Accounts Receivable 3,437 - (4)
Total Assets 3 12,232,687 3 6,463,746 (5)
Liabilities
Due to general fund 3 - $ 104,845 (6)
Pledge Payable 5,035,000 - (7)
Trade Payables - - (8)
Total Liabilities 5,035,000 104,845 (9)
Fund balance
Permanently Restricted 3,715,806 3,663,615 (10)
Temporarily Restricted 1,739,365 1,681,418 (11)
Unrestricted 1,742,516 1,013,868 (12)
' (13)
(14)
Total fund balance 7,197,687 6,358,901 (15)
(16)
Total Liabilities and fund balance $ 12,232,687 $ 6,463,746 (17)
[A] (B] (18)

Note: Investments

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redesmed. Purchases and sales of investments are reflected on a trade-date basis.
A summary of investments is as follows:

Percent of

Cost Market Portfolio
Cash 3 165,231 155,231 2.25%
Equities 3,023,268 4,260,351 61.71%
Fixed Income 523,038 543,060 7.87%

Mutual Funds 1,880,589 1,945,352 28.18%

Total Investments $ 5,682,126 $ 6,903,994 100.00%
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3)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF DECEMBER 31, 2013

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating $ 30,667,679 § 30,667,679 0.02% 1
STAR Ohio/Plant 3,615,490 3,515,490 0.02% 1
STAR Ohio/Auxiliary 3,385,554 3,385,554 0.02% 1
CSCC Operating Fund 1 35,105,565 35,000,071 0.16% 151.2
CSCC Operating Fund 2 33,946,025 33,975,519 0.72% 806
Auxiliary Services 4,873,873 4,882,772 0.70% 716
Plant Fund 5,867,900 5,866,488 © 0.63% 863
$ 117,362,086 & 117,293,573
* Weighted
Portifolio Composition Type % of Total
STAR Ohio 32.03%
Agencies 67.53%
Cash & Equivalents 0.44%
Inventories ; 100.00%

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Outstanding long-term debt consists of bonds payable in annual installments varying from $800,000 to $920,000
with interest at rates varying from 1.65% to 4.25%, the final installment being due in 2023,

collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily

those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.



