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BACKGROUND

On July 23, 2012, the Ohio Board of Regents (OBOR) voted unanimously to approve a Resolution
presented by the Chairman of the Board recommending that cach board of trustees of the
University System of Ohio consider implementing its own policy to establish its campus as tobacco
free. The Resolution was sent to each college and university board of trustees for consideration.

While the Resolution was not a mandate, OBOR strongly emphasized the health benefits from
having a tobacco free campus. The board also recognized that the college years are a time when
many students begin smoking and cited statistics from the Ohio Department of Health that show
almost 40 percent of college-age smokers either began smoking or become a regular smoker after
starting college. On a national level, the number of campus smoking bans increased by more than
2,000 percent between 2006 and 2012, and that number continues to rise.

In January 2014, the Board of Trustees directed the President to present policy recommendations
for the establishment of a tobacco free campus during the July meeting. In response, President
David Harrison called for a collaborative and inclusive process that will lead Columbus State to
establishing a tobacco free campus. In response to the request, a Steering Committee and Advisory
Committee were commissioned. A cross-section of members were selected to provide
representation from all areas of the College. The Steering Committee is comprised of two project
sponsors and three co-chairs, and the Advisory Committee consists of 25 members, including
Steering Committee members.

CHARGE
President Harrison charged the Advisory Committee to:

a) Develop recommendations and provide a list of considerations that will guide the
implementation of a tobacco free policy for Columbus State.
b) Review policy options to address the issues related to the implementation of a tobacco free

campus.
¢) Engage the College community in conversation and gather feedback regarding a tobacco

free campus.
d) Make implementation recommendations.
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CONSTITUTION OF WORK GROUP

The Advisory Committee served in an advisory capacity and also as representatives of their
respective departments on campus.

Steering Committee Members

Sponsors
Mabel Freeman
Kimberly Hall

Co-Chairs
Chandra Bell
Deborah Robinsen

Nichole Bowman-Glover

Interim Vice President, Student Affairs
Chief of Staff, President’s Office

Director, Career Services
Director, Benefits and Compensation
Program Coordinator, Human Resources

Advisory Committee Members

Chandra Bell

Nichole Bowman-Glover

Carmen Daniels
Patricia Fabrisi
Bradley Farmer
James Favuzzi
Dianne Fidelibus
Mabel Freeman
Mark French
Kimberly Hall
Joshua Henderson
Renee Hill

Tracy Little
Suzanne May
Jackie Miller
Ameena Mu min
Susan Norris-Berry
Jennifer Patterson
Bart Prickett
Kimberly Rhyan
Betty Richardson
Deborah Robinson
Steve Schemine
Sam Seelbach
Debbie Strain

Staff

Director, Career Services

Program Coordinator, Human Resources
Chair, Business Programs

Director, Delaware Campus Administration
Director, Procurement and Campus Services
Supervisor, Veteran Services

Program Coordinator, Human Services
Interim Vice President, Student Affairs
Director, Facilities Management

Chief of Staff, President’s Office

Student

Dean, Student Life

Professor, Social Sciences

Coordinator, Marketing and Communications
Professor, Nursing

Director, Counseling Services

Administrator, Academic Affairs

Counselor, Counseling Services

Director, I'T Support Services

Director, Student Engagement and Leadership
Technician, Data Center and Staff Advisory Council representative
Director, Benefits and Compensation
Lieutenant, Police Department

Student

System Specialist, Purchasing and Policy Council representative

Barbara Jackson, Assistant to the Vice President, Student Affairs
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PROCESS

Members of the Advisory Committee came from numerous arcas of campus life, representing
faculty, staff and students. The period of work spanned March 6 — June 13, 2014, with a total of
15 meetings taking place. Subcommittees completed their work during some of the meetings and
also apart from them. This work included discussion with tobacco users, gathering information
from students during the campus Smoke-Out Event, and surveying employees during In-Service
Day.

The Advisory Committee was divided into four subcommittees to provide an intensive look at
areas that could vary in approach:

e Communications

e Environment (specifically, designated areas, grounds and business interface)

o Treatment and Support

e Enforcement and Conflict Management

In addition to online research of all benchmark institutions, the Advisory Committee members
held telephone conferences and exchanged e-mails with individuals from entities that are leaders
in the tobacco free process. The committee sought input from these institutions as well as
students, faculty, staff and the community on implementation processes; communication;
enforcement; compliance; and lessons learned. The benchmark institutions included:

e The Ohio State University

e Central Ohio Technical College

o Rhodes State College

e Hocking College

e Ohio Dominican University

e Zane State College

e Mount Vernon Nazarene University
e Northeast Ohio Medical University
e University of Toledo

e Miami University at Oxford

o  University of Michigan

e Franklin University

e Sinclair Community College

[«
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SUMMARY OF RECOMMENDATIONS

Following are summaries of the recommendations from the Advisory Committee with background
and support for each.

Environment

Recommendation #1: All Columbus State Community College facilities, buildings, grounds,
leased space and vehicles, should be tobacco free.

Discussion:

o This recommendation encompasses the tobacco free policy in its entirety. The committee
supports the establishment of one policy that pertains to all College facilities, buildings and
grounds.

e Where possible, this policy includes leased space.

e Specific consideration was given to areas such as parking lots and designated areas. The
committee concluded that there should be no exceptions.

e Renting College facilities to private parties may occur many months in advance of the
event. Language should be inserted into all new rental agreements, beginning immediately,
so that advance notice of the July 1, 2015 effective date is given. The recommended
language is as follows: The Columbus State Community College will become a tobacco

Jree campus on July 1, 2015, The use of tobacco products will not be permitted on any
Columbus State grounds, outdoors as well as indoors.

e Columbus State should inform all contractors and vendors of the policy as part of their
orientation process.

e Contracts and lease agreements should be managed with all outside groups using College
facilities and language adjusted accordingly.

Recommendation #2: It is recommended that smoking not be allowed on sidewalks on central
campus that are on College-owned property and that are not adjacent to public thoroughfares.
Additionally, smoking should not be allowed on sidewalks that are adjacent to access drives,
loading docks, parking structures, parking lots or along driveways.

Discussion:
e Because the College does not have sole jurisdiction of the sidewalks that are adjacent to
public thoroughfares, tobacco use cannot be regulated on these sidewalks. However, the
use of tobacco products is discouraged in consideration of adjacent properties.

Recommendation #3: All parking structures and surface lots should be tobacco free. This includes
the use of tobacco products in privately owned vehicles within these locations, as well as in any
vehicles leased or owned by the College.

Discussion:
e The committee strongly supports that all parking structures and surface lots should be
tobacco free.

g
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e There was substantial discussion, and differences of opinion, regarding allowing smoking
within privately owned vehicles that are on college-controlled surface lots and parking
structures, but it was concluded that not allowing exception for vehicles gives full support
of the ban in those areas.

Recommendation #4: There should be no installation of shelters or designated areas for use of
tobacco products.

Discussion:

e The committee believes any designated area, even in transition, sends an ambiguous
message potentially interpreted as supporting the use of tobacco products, reflecting the
contrast between having a tobacco free campus policy and using College resources to
support these areas.

e There are currently areas where outdoor smoking is allowed on Columbus State grounds
and the committee supports the removal of these areas (e.g., receptacles, signage with
indications of how far to stand from a building) concurrent with the effective date of the
tobacco free campus policy.

Recommendation #5: Cigarette receptacles should be removed from building areas. The impact on
surrounding areas should be monitored.

Discussion:
e Cigarette receptacles are currently located in various areas around campus that are known
as gathering spots for smokers and should be removed to send a message.
e The committee expressed concerns about the impact of litter and recommends monitoring
areas where there were a concentrated number of smokers.
e The committee has concerns that area businesses may have more pedestrians smoking and
using tobacco products along city streets.

Treatment and Support

Recommendation #6: Columbus State Community College is committed to promoting a healthy
lifestyle and workplace environment and will support administrators, faculty, staff and students in
their efforts to reduce or discontinue the use of tobacco products.

Discussion:
e The College should provide smoking cessation and tobacco reduction programs on-site and
provide links to existing programs in the community.
o The College should provide education and resources pertaining to medication used for both
nicotine replacement and pharmacological supports.
e Lvaluation of these services and programs should occur periodically with appropriate
adjustment as needed.

7
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Representatives from the College Health and Wellness Committee, Counseling Services
and the Columbus State Education Association should be included in the implementation
of the recommendations.

Communications

Recommendation #7: The tobacco free campus policy should be communicated and continually

reinforced to all members and guests of the College community in a simple and respectful manner.
The primary emphasis of the overall message should focus on the elimination of tobacco use on
all College property with cessation left as a choice for the individual.

Discussion:

Communication is critical to the effective transition to a tobacco free campus. All Advisory
Committee work groups generated ideas, and extensive communications will occur for
more than a year.

The Communication Team is creating a detailed communications plan that will have
extensive input from faculty, staff and students and from peer institutions. The plan should
complement the College wellness efforts.

The overarching communications plan will occur as an ongoing series of education, support
and enforcement communications. A phased combination of media will continuously
inform the campus community about the implementation of the policy.

Communications should focus on creating a culture of health, and messages should be
positive and concise.

Special communication should be tied to tobacco use reduction and cessation programs.
Global communications are needed for everyone; tailored communications are needed for
visitors, faculty, staff and students.

It is particularly critical that we communicate effectively to those visitors who are here
infrequently and for whom our messages may not be as easily accessible. This includes
those attending events or performances, renting our facilities or participating in other
activities.

Given our transitory student population, significant communication is recommended for
two to three years after the policy is implemented so that it is firmly imbedded in our
culture.

Special outreach should be provided to prospective students, faculty and staff so that they
are aware of our policy before they decide whether to join the college community. The
rationale for this policy should be clearly defined so that there are coherent and uniform
messages as to why the College is going tobacco free. Communications should make it
clear that this policy is to prohibit the use of tobacco on campus and is not requiring anyone
to quit smoking as a condition of employment or student status.

Periodic assessment of success in communications is essential to ensure audiences are
aware of the new policy and to determine whether strategies need to be changed to more
effectively reach audiences.

8
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o The focus groups and surveys conducted with faculty, staff, and students suggested that
multiple modalities of communication are preferred. The most preferred approaches
include e-mail messages, posters, signs, and published boundary maps.

o Marketing and Communications should ensure that key College publications (e.g., Policy
and Procedures Manual, Student Code of Conduct, Student Handbook, and other major
publications for students, faculty and staff) issued after the policy's effective date are
updated to reflect the College's tobacco free policy and include a statement that Columbus
State is a tobacco free college. Communication messaging should include that the most
current policy can be found online.

Recommendation #8: Signage should be located on the periphery of campus in arcas of major

public gathering, including visitor parking. The signage should communicate that all College

facilities, buildings, and grounds and leased space are tobacco free zones.

Discussion:
e Clearly defined and communicated boundaries will help the community and guests adhere
to the policy.
e The commiftee believes that the tobacco free message will become well understood over
time with the addition of signage on the periphery of campus along with other planned
communication strategies.

Enforcement and Conflict Management

Recommendation #9: Peer-to-peer support, supervisory oversight and voluntary compliance
should be relied upon to lead to behavioral changes over time. Tobacco users who refuse to stop
the activity or repeat offenders of the policy should be addressed through processes adapted for
visitors, students, faculty and staff. Sanctions should be limited to cases of repeated or blatant
violations,
e Faculty and staff: Enforcement should be addressed in the same manner as with any other
college policy violations
o Students: Enforcement should be addressed through Student Code of Conduct procedures.
e Visitors: Enforcement should be addressed by the Police Department.
e The enforcement continuum should progress through education to warnings and finally to
applicable sanctions.

Discussion:
o The Committee agreed that the College should not consider fines or other explicit penalties
as means of primary enforcement.
e The Columbus State Police Department does not have a mutual aid agreement with the
Columbus City Police Department, and thus, Columbus State Police will not be able to
enforce the policy on adjacent sidewalks.

Recommendation #10: Columbus State should provide resources to support managers, supervisors,
students, faculty and staff with methods to address individuals in a respectful manner.

2
OLUNMBUS STATE COMMUNITY COLLEGE

9

™



COLUMBUS STATE.

COMMBMUNITY COLLECE

Advisory Committee Summary of Findings and Recommendations
h ¥

Discussion:

e Training tools and other resources developed by Marketing and Communications, Human
Resources and Student Life should assist managers, supervisors, students, faculty and staff
in addressing the issue of effective communication techniques with tobacco users whom
they may encounter. This could include Q&A sheets; scripts; cards for distribution that
include information on the tobacco free policy; in-person programming; online tutorials;
modeling videos and support tools. Existing training materials should be leveraged and
tailored to issues related to tobacco use.

Policy Management, Assessment and Evaluation

Recommendation #11: Periodic monitoring of tobacco-related litter and signage should begin after
the effective date of the policy according to an established schedule.

Discussion:

e Monitored areas include the Columbus main campus, Delaware campus and applicable
Regional Learning Centers.

o Monitoring of tobacco-related litter (e.g., cigarette butts, tobacco packaging) should be
done to identify any “hot spots™ of tobacco use on campus and adjacent sidewalks, and
around neighboring businesses.

 Increased signage and targeted communication should be utilized if “hot spots” are

identified.
o All signage should be monitored for replacement needed due to the elements and age and
for any that are missing or vandalized.

Recommendation #12: Evaluations should be conducted regarding the effectiveness of the tobacco
cessation and reduction efforts; enforcement efforts; effectiveness of signage; and the nature of
any complaints. A centralized mechanism should be established to capture feedback about policy
compliance; attitude shifts; and implementation problems.

Discussion:
o Evaluation of enforcement should include measures of frequency and the efficacy of

conflict resolution.
o Measuring the effectiveness of signage should address placement, visibility and need for
budgetary and/or policy adjustments.

Recommendation #13: The Tobacco Free Campus Advisory Committee should remain intact at
least until Board adoption of a formal policy (tentatively, November 2014). Committee co-chairs
and other committee members should remain engaged throughout the implementation process as
many activities will align with their area of everyday work. To ensure that policy management and
implementation details are coordinated, a project manager should be appointed to provide general
oversight during the process.

10
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Recommendation #14: The Board of Trustees should first establish an educational period and then

an effective policy date of July 1, 2015.

Recommendation #15: The College should express a commitment to dedicating adequate
resources to initiate and sustain the recommendations in this report. Upon Board approval of these
recommendations, the Advisory Committee intends to present a budget plan at the November
Board of Trustees meeting.

Discussion:

e Examples of items requiring a budget include:
o Facilities Maintenance

= Removal of smoking-related cues (e.g., cigarette receptacles, current signage
regarding smoking areas, ashtrays)

v Installation, maintenance and monitoring of signage

Materials to support sustained communication efforts

Brand concept development

Production of temporary and permanent signage

Treatment and support

®  Smoking cessation and tobacco reduction programs

»  Education and resources pertaining to medication used for both nicotine
replacement and pharmacological supports

o Project manager selected for a limited time to oversee implementation phases and
gradually transition duties to staff for incorporation into their everyday work. Estimated
project management timeframe is September 2014 — January 2016.

cC C OO0

CONCLUSION

Tobacco use continues to be one of the leading health issues today, causing a wide variety of
diseases as well as other adverse effects, including contributing to the rising costs of health care.
The implementation of a tobacco free policy at Columbus State supports the concept of promoting
a healthy environment within the College community.

The Tobacco Free Advisory Committee presents this report to the Columbus State Board of
Trustees in support of a respectful implementation of the tobacco free policy. The
recommendations include the elimination of tobacco use on College properties, acknowledges the
individual’s choice of cessation, and provides treatment and support options.

COLUNMBUS STATE COMIMUNITY COLLEGE
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PROPOSED IMPLEMENTATION TIMELINE

The Advisory Committec recommends that the Board of Trustees establish an education period
between the date the policy is approved and its effective date. Research indicates that an education
period should span at least six months to allow for communication, education and integration of
the policy. Therefore, it is proposed that the policy have an effective date of July 1, 2015 with
implementation activities beginning after policy approval. The following chart shows a broad
range of activities that would commence in August 2014. A more detailed implementation plan
will be presented to the Board at the November meeting.

Phase 1 Phase2 | Phase3 Phase 4
Activities Aug-Nov | Dec-Feb | March-April | May-June
2014 2014-15 | 2015 2015

Policy drafted and approved

Identify and establish treatment and support
resources

Create marketing/branding

Wave 1% of Communication Plan

Enforcement staff training

Outreach to community outside Columbus State
(e.g., local business, community groups, vendors)

Begin planning for evaluation and monitoring

Plan signage placement, removal of smoking cues

Wave 2 of Communication Plan

Collaborate with other local tobacco free colleges
and universities to exchange ideas

Meet with media editorial staff regarding future
coverage of new policy

Begin staggered removal of all smoking cues

Wave 3 of Communication Plan

Policy language added to key college publications
(e.g., Policy and Procedures Manual, Student Code
of Conduct; Student Handbook; and any other major
publications for students, faculty and staff)

Place signage around College properties and
complete removal of all smoking cues

Educate faculty, staff and students to give respectful
reminders to individuals

Ask community groups to include article about the
policy in their newsletter

Wave 4 of Communication Plan

12
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*The overarching Communication Plan will occur as an ongoing series of waves of
education, support and enforcement communications. A phased combination of media
will be used to continuously inform the campus community about the implementation
of the policy.

COLUNMBUS STATE COMMUNITY COLLEGE
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SUBJECT:

Preliminary Year-End Financial Statements as of, and for the Twelve Months ended June 30, 2014

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide each Board
of Trustees member a copy of the college's financial statements, attached as Attachment A.

Additionally, allocations to and between strategic accounts are authorized by the Board of Trustees.
The Preliminary Year-End Financial Statements include a proposal outlined in Attachment B to
transfer the remaining balance of approximately $1.1 million in the Voluntary Cash Separation
Incentive Plan account to the Student Success and Innovation account to be used to advance the
College’s student success and workforce development goals, including learning technologies,
professional development, and career advising and placement initiatives.

RECOMMENDATION:

That the financial statements as of and for the twelve months ended June 30, 2014, be accepted as
presented.

That the Board of Trustees authorize the transfer of the unspent balance in the Voluntary
Separation Incentive Plan account to the Student Success and Innovation account.

14
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COMMUNITY COLLEGE
TO: Dr. David T. Harrison, President
FROM: Theresa J. Gehr, Senior Vice President, Chief Financial Officer and Treasurer

DATE: July 14, 2014
SUBJECT: Preliminary Year-End Financial Statements as of June 30, 2014

The College’s FY 14 budget as initially authorized in May 2013 required $2.5 million from the
Budget Tuition Stabilization account held in reserves to balance. At mid-year, these monies were
eliminated when the revised FY14 budget was prepared primarily due to payroll savings from full-
time vacant positions and lower variable expenses associated with lower-than-budgeted enrollment.

Preliminary year-end projections indicate operating expenditures will be $6.8 million or 4.9% lower
than the Revised FY 14 Budget, due primarily to $4.0 million in underspending due to positions that
were vacant for a period of time during the fiscal year, variable payroll expenses related to
enrollment, and a cumulative $2.6 million in underspending across divisions in non-payroll
accounts.

This underspending allowed not only for a one-time compensation for full-time and part-time
employees ($1.7 million) which will be transferred to a Board account and expended in early FY'15,
but also presents the opportunity to allocate funds pursuant to the updated Resource Planning
Principles adopted by the Board in November 2013. The attached Preliminary Year-End Financial
Statements propose allocations of $1.85 million for facility maintenance and $1.85 million for
scholarships. Just under $700,000 is projected as net revenues (line 35, Exhibit B) after audit
adjustments such as reserve spending and depreciation are included. By the September board
meeting, we will have a firmer sense of net revenues for FY15 that may be additionally available

for strategic allocations.

Additionally, these Preliminary Year-End Financial Statements reflect a recommendation to transfer
the available balance as of June 30, 2014 in the Voluntary Separation Incentive Plan account (line
28, Exhibit C) to the Student Success and Innovation account (line 18, Exhibit C) to be used to
advance the College’s student success and workforce development goals, including learning
technologies, professional development, and career advising and placement initiatives.

Financial statements for the period ending June 30, 2014 are attached.

1. General Fund (Exhibit B)

These financial statements include comparisons of actual-to-date compared to the revised FY14
Budget approved by the Board in January and FY 14 actual-to-date compared to FY13 actuals as of
the same date. FY14 Projected Year End compared to FY13 Projected Year End is also included.

Revenues
The revised FY 14 budget was based on preliminary actual enrollments for Summer 2013, Autumn

2013 and Spring 2014, and a projected Summer 2014 assuming an enrollment comparable to

BUSINESS & ADMINISTRATIVE SERVICES

550 East Spring Street * PO Box 16091 golumbus, Ohio 43216-1609 * ¢sec.edu
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Summer 2013. The state subsidy reflects the allocation authorized by the State’s Controlling Board
in mid-December 2013. Despite continuing trends of enrollment declines, including tuition revenue
for Summer 2014 that is lower than budget, year-end total revenue is projected at just $419,321 or
0.3% higher than the revised budget, due primarily to higher-than-budgeted income for special

courses.

FY 14 Actual Actual
Budgeted Credit Increase/ FY 13 FY 14 Yo
Term Credit Hours Hours Decrease FTEs FTEs Variance
Summer 2013 44,528 57,008 28.0% N/A *% 8,446 N/A
Autumn 2013 229,332 225,325 -1.7% 15,161 15,022 -0.9%
Spring 2014* 213,206 214,980 0.8% 15,283 14,332 -6.2%
Summer 20 [4%%* 68,089 62,672 -8.0% 8,446 7,597 -10.1%

*  FY14 preliminary student credit hours and FTEs

#%  Summer 2013 FTEs are not applicable (N/A) due to differences in a Quarter Term (FY13, Summer 2012) vs.
Semester Term (FY 14) rendering a comparison that is not meaningful.

%% Summer semester 2014 straddles both FY 14 and FY 15, with 54% of the revenue attributed to FY 14,

As discussed in detail in prior months’ financial statement memos, FY 14 revenue comparisons to
Y13 have been impacted in a couple ways. The variances created by the switch from a quarter- to
a semester-calendar will no longer exist after this fiscal year, allowing for better comparisons and

trend analyses from year to year.

Expenses

Spending priorities during FY 14 included retaining annually contracted faculty, compensation
adjustments, and restoring funding for capital equipment and professional development which had
been substantially reduced in FY13 when enrollment declined significantly. Additionally, payroll-
related expenses funded previously from reserves were moved into the operating budget, including
health savings account contributions and performance funds.

In addition to the discussion above regarding projected year-end expenditures, spending in FY 14
compared to FY 13 is not apples-to-apples because of the calendar realignment from quarters to
semesters. Most notable is the decrease between fiscal years in Educational and General expenses

which vary directly with the academic calendar.

As discussed above, projected FY 14 year-end expenses were 4.9% lower than the revised budget,
which made room for one-time budget allocations that include $1.7 million for one-time
compensation for full-time and part-time employees that will be expensed in early FY15 (Exhibit C,
line 29), and the proposed allocations of $1.85 million for facility maintenance (Exhibit C, line 1)
and $1.85 million for scholarships (Exhibit C, line 17).

BUSINESS & ADMINISTRATIVE SERVICES
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Reserve Spending In addition to total operating expenditures (before transfers) reported monthly
on Exhibit B, approximately $7.2 million is projected to be spent from funds allocated from the
general fund for strategic priorities, as reflected on Exhibit C. This projected spending from
reserves is $4.4 million less than originally projected, the reduction in large part due to updated
spending estimates for the Union Hall renovation and because we did not need $2.5 million from
the Budget Tuition Stabilization account to balance the operating budget.

The projected FY 14 net margin for the general fund (Exhibit B, column G, row 35) represents an
increase in net assets of approximately $700,000, and accounts for the College’s estimate of total
spending from operating (Exhibit B), reserve spending on strategic priorities (Exhibit C), and other
year-end audit adjustments which include a projected $7.0 million in depreciation expense.

2. Auxiliary Fund (Exhibit D)

The Bookstore revenues to date are 1.6% lower than the same period last year and expenditures are
lower by 4.2% due to lower payroll costs. While revenues are lower than the prior year, gross
margin was up substantially, primarily the result of higher costs incurred in FY'13 for more new
versus used textbooks, and significant shipping costs incurred to expedite deliveries due to
backorders and late textbook adoptions for the first semester. Favorable gross margin coupled with
$232,840 in operating expense savings versus budget resulted in the Bookstore’s projected net
income of $1.7 million, which exceeded budget by nearly $445,000, an improvement of 73% over
the prior year. In total, the Auxiliary Fund’s projected net income is $1.4 million compared to
$719,558 last year (excluding Bridgeview and the Child Development Center), an increase of 92%,
primarily the result of substantially lower cost of goods sold.

Food Services revenues are significantly lower than the same point in time last year; expenses are
similarly much lower than the prior year leaving a net margin that is 12% lower than FY13. The
program is in the midst of an improvement process, including the closure of the cafeteria for the
summer due to Union Hall renovations and roof replacement. Comparisons in FY'14 to FY13 for
the Auxiliary Fund reflect the June 28, 2013 closures of the Child Development Center (CDC) and

golf course.

3. President’s Discretionary Fund (Exhibit I)
The President’s Discretionary Fund has a cash balance of $17,472 at June 30, after disbursements of

$2,528.

4. Foundation (Exhibits G and H)

Foundation contributions through June are $8,305,364, compared to $703,845 through June of last
year. This reflects the $5 million gift from the American Electric Power Foundation, which will
fund a new pilot initiative to launch a STEM (science, technology, engineering, and math) dual
enrollment program at Columbus City high schools, as well as $2.5 million from JP Morgan Chase
in support of the Central Ohio Compact.

BUSINESS & ADMINISTRATIVE SERVICES
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Expenses include $7.2 million in contributions to the College, recognizing that those contributions
received by the Foundation will be transferred in support of College initiatives. Management and
General expenses are $122,322 compared to $108,415 through the same period last year.

Foundation expenses funded by the College totaled $382,972 compared to $282,258 as expected
because the Executive Director position was vacant for the first seven months of last fiscal year.

5. Investments

The College’s portfolio is invested consistent with its investiment policy, with 37% currently
invested in STAR Ohio and other money markets, with the balance in federal agencies. Balances as
of June 30, 2014 include $15 million invested in a new fund, STAR Plus, a relatively new
investment instrument endorsed by the State Treasurer which offers higher yields than the
traditional STAR Ohio funds. STAR Ohio has daily liquidity and is managed and administered by
the State Treasurer of Ohio. STAR Plus is administered by Public Funds Administrators, an Ohio
business, but was developed in partnership with the State Treasurer’s office which provides
continuous oversight to ensure the program remains a safe and reliable investment option. STAR
Plus is available to Ohio political subdivisions having a STAR Ohio account, and offers weekly
fund withdrawals. The maximum amount that can be invested in STAR Plus is $20 million.
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COLLUMBUS STATE COMMUNITY COLLEGE

PRESIDENT'S DISCRETIONARY FUND

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

FOR THE TWELVE MONTHS ENDED JUNE 30, 2014

Cash at Beginning of Period

Receipts:

Deposit 2,083

Dishursements:

Oberer's Flowers 2,028
United Way 500
(A)
NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the

(8]

¥

$

17,907

2,093

2,528

17,472

(€]

college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are o promote

EXHIBIT F

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(1)
(12)

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.
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COLUMIBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION
BALANCE SHEET AT JUNE 30, 2014
With Comparative Figures at June 30, 2013

June 30,
Assels 2014
Cash $ 411,112
Investments at market value (see note) 7,264,429
Pledges Receivable 7,264,066
Accounts Receivable 24,125
Total Assels $ 14,963,732
Liabilities
Due to general fund $ -
Pledge Payable 6,937,662
Trade Payables 283
Total Liabilities 6,937,945
Fund balance
Permanenlly Restricled 3,926,052
Temporarily Restricted 1,689,983
Unrestricted 2,409,752
Tolal fund balance 8,025,787
Tolal Liabilities and fund balance $ 14,863,732
[A]

Note: Investments

3

June 30,
2013

90,510
6,298,264
250,850

6,639,624

3,673,728
1,685,401

1,280,495

6,639,624
6,639,624

(B]

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
inveslment sold or redeemed, Purchases and sales of invesiments are reflecled on a trade-date basis.

A summary of investments is as follows:

Cosl
Cash $ 688,675
Equities 3,883,951
Fixed Income 175,048
Mutual Funds 1,926,303
Total Investmenls $ 6,673,977 $

26

Market
688,675

4,356,694
199,018

2,020,042

__ 7264429

Portfolio

27.81%
100.00%

Percent of

9.48%
59.97%

2.74%

1D N —
e N e
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2)

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2014

Investments

Investment Market Yield to Average
Fund ) Cost Value Maturify* Maturity (days)
STAR Ohio/Operaling ) 29171921 § 29,171,921 0.03% 1
STAR Ohio/Plant 778,160 778,160 0.03% 1
'STAR Ohio/Auxiliary 3,385,911 3,385,911 0.03% 1
STAR Plus 15,001,478 15,001,478 0.20% 1
CSCC Operating Fund 1 35,089,664 35,047,977 0.38% 388.8
CSCC Operaling Fund 2 34,072,554 34,128,851 0.87% 924
Auxiliary Services 4,889,421 4,898,840 0.75% 607
Plant Fund 8,880,936 8,890,601 0.83% 930
$ 131,270,046 § 131,303,738
* Weighted
Porifolio Comgosition Type % of Total
STAR Ohio 36.82%
Agencies 62.96%
Cash & Equivalents 0.22%
Inventories 100.00%

Bookstore inventories al year-end are stated at aclual cost, Al or near year-end a complete physical
inventory is taken and adjusiments, if any, are recorded.

Plant Funds

Physical plant and equipment are slated at cost al date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term deht

Outstanding long-term debt consists of bonds payable in annual installments varying from $800,000 o $920,000
with interest at rates varying from 1.65% lo 4.25%, the final installment being due in 2023,

collateralized by a gross pledge basis, of the general receipls of the college, which include the full

of every lype and characler of receipts, excepling only those specifically excluded which are primarily

those that are appropriated from the State of Ohio,

Debt service for this long-lerm debl is paid fram an annual aliocation in the College's Operaling fund, the
Auriliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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Attachment B

Proposed Reallocation between Strategic Accounts

In May 2011, the Board of Trustees authorized a 3-year Voluntary Separation Incentive program as a
means of reducing the growth of its payroll, and to provide reallocation opportunities. Funds allocated for
this program over three years totaled $5.0 million, of which $3.9 million has been spent for 99 voluntary
separations by faculty, staff and administrators, for an average incentive of $39,665. A balance of
approximately $1.1 million is available in the account for reallocation.

Given the significant decline in enrollment in FY13, this program, coupled with other expense
management measures, helped the College manage through significant budget reductions without the need
to layoff or furlough employees, and did provide reallocation opportunities across the College to align

resources with strategic goals.
Reallocation Reconmmendation

The College recommends repurposing the remaining $1.1 million balance in the Voluntary Separation
Incentive Plan account to the Student Success and Innovation Fund for strategic endeavors that will be
used to enhance the College’s goals of student success and workforce development and will include:

Learning Technologies. Funds will be made available to create significantly more effective learning and
student success environments using technology to improve digital curricula, create quality textbooks at
significantly lower prices, and to provide for the posting of free orientation and preparation materials,
among other things.

Professional Development. Providing professional development opportunities for faculty and staff will
continue to be essential to maintaining and accelerating Columbus State’s ability to advance its student

success and workforce development goals.

Career Advising and Placement. While Columbus State’s faculty and program staff have important
relationships that support the Columbus State/business intersection, the College is not yet systematic in its
approach to this work. We have the opportunity to significantly enhance our position as the region’s

leading workforce development asset.

To do so, we need a sophisticated career planning, placement, and internship process that is connected in
very deep ways both inward to our academic programs and outward to business and industry. The state’s
Ohio Means Jobs initiative, coupled with the College’s career and technical programs and recent grant-
funded work, provide an opportunity to align our processes to better serve students and employers.
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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date

SUBJECT:

Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting
held on October 18, 1978, the President has the authority to make staff appointments to positions
which have already been approved by the Board and included in the current budget and to accept

faculty and staff resignations.

FOR INFORMATION ONLY
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Thelma Bucy Specialist Delaware Campus 07/01/14 $41,704
(PCN 157)
Mark Dudgeon Supervisor [ Facilities Management 05/12/14 $60,000
(PCN 50827)
Jennifer Hart Office Associate Business & Campus Services  07/01/14 $28,662
(PCN 50258)
Michael Hicks Counselor Counseling Services 06/02/14 $48,375
(PCN 50693)
Kasha Ingram Account Clerk Business & Campus Services  05/16/14 $26,208
(PCN 620)
Julio Moreno Analyst Institutional Effectiveness 06/16/14 $64,399
(PCN 282)
James Taylor Chairperson Hospitality, Massage 05/16/14 $108,254
(PCN 50276) Therapy, Sports & Exercise

Studies
Allysen Todd Dean Arts & Sciences 06/16/14 $140,000

(PCN 50349)
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COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and
included in the current budget, the following resignations/voluntary cash separation incentives/reductions in
force/terminations/retirements have been accepted.

NAME POSITION DEPARTMENT DATE
David Aldstadt Supervisor [ Advising Services 05/14/14
Bradley Beck Accountant | Business & Campus Services 06/25/14
Anthony Belleau Coordinator Office Services 06/27/14
Kellie Brennan Director | Student Conduct 06/20/14
Michael Brue Instructor Mathematics 05/10/14
Michael Estes Groundskeeper [ Facilities Management 06/13/14
Alec Fleschner Instructor English 05/10/14
Patricia Harris Clinical Coordinator Nursing 05/02/14
Deborah Heater Vice President Human Resources 05/30/14
Kathleen Hensel Financial Analyst Business & Administrative 06/30/14
Services
Sandra Kellam Assistant Director Human Resources 05/01/14
James Kimnach Assistant Professor Developmental Education 05/10/14
Jay Louks Coordinator Justice and Safety (Fire Science)  06/30/14
Regina Mayhugh Office Associate Advising & Student Support 07/07/14
Services
Robert McBurney Supervisor | Business & Campus Services 06/27/14
(Bookstore)
Adam Miller Office Associate Disability Services 06/19/14
Dennis Murphy Instructor Health, Dental & Veterinary 05/30/14
Technology (Surgical Technology)
Cheryl Parker Advisor Financial Aid 06/30/14
Donald Ricker Instructor Social Sciences 05/10/14

32



Brian Seeger

Susan Thomas

Charles Vann

James Webb

Charles Wilson

Daniel Zeiler

Administrator

Representative

Coordinator

System Administrator

Associate Professor

Instructor
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Dean of Enrollment Services

Telephone Information Center

Business & Campus Services
(Bookstore)

Communication Technology &
PC Services

Automotive & Applied
Technologies

Business Programs

07/31/14

06/27/14

06/30/14

06/27/14

05/10/14

05/10/14



