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AGENDA
BOARD OF TRUSTEES MEETING
Thursday, July 23, 2009
Howard P. Grimes Board Room, Franklin Hall
6:00 p.m.

L. Call to Order

II. Oath of Office Administered to Newly-Appointed Board Member

II. Roll Call

IV. Certification of Conformity with Section 121.22 (F) of the Ohio Revised Code
V. Approval of Minutes

VI.  Communications/Recognition

VII.  Consent Agenda

A. Approval of New Policy 13-07, Grant Proposals and Grant Administration............... 1

B.  SX Dehumidification Project .........cccocvvieeiiiieeeieeeece ettt 3

C. Personnel INformation TEEIMS .......oooooueiiiiiie e eeeee e s eee e e 4
VIII. Preliminary Year-End Financial Statements as of June 30, 2009...........cccccoecoviiiviveineennnn. 7
IX.  President’s Report

A. Awards

B. Communications

C. Presentations/Reports
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July 23, 2009

Page Two

X. Old Business

XI. New Business

XII. Executive Session

XII.  Public Participation

XIV. Adjournment

MVMipf



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:

Grant Proposals and Grant Administration Policy 13-07

BACKGROUND INFORMATION:

No policy currently exists that governs grant proposals and grant administration. However a
current Procedure 13-07, Administration of Grants and Contracts, does exist and was last
updated in 1985. As with many procedures adopted in the mid-1980s, policy language was
included in procedure.

The proposed policy makes clear the purposes for which the college will seek grants, gives the
President sole authority to commit the college to terms and conditions of a grant or a contract for
which the college receives monies for a specific programmatic purpose, and makes clear the
need for collaboration between the college and the Columbus State Community College
Development Foundation in pursuit of grants that further the college’s mission.

Current procedures will be rescinded and will be replaced by the proposed policy and updated
procedures. Both the proposed policy and related procedures were reviewed and recommended

through the Governance process.

RECOMMENDATION:
That the Board of Trustees approves new Policy 13-07, Grant Proposals and Grant

Administration.




COLUMBUS STATE COMMUNITY COLLEGE
POLICY AND PROCEDURES MANUAL

GRANT PROPOSALS AND GRANT EFFECTIVE AUGUST 1, 2009
ADMINISTRATION

POLICY 13-07

PAGE 1 OF 1

(A)

(B)

©)

(D)

(E)

New Policy

NEW POLICY

THE COLLEGE MAY SEEK GRANTS AND CONTRACTS THAT WILL
ADVANCE THE COLLEGE’S MISSION, INCLUDING THE QUALITY OF THE
COLLEGE’S CURRICULUM AND INSTRUCTION, WORKFORCE
DEVELOPMENT, AND SERVICE TO THE COMMUNITY.

THE PRESIDENT HAS SOLE AUTHORITY TO COMMIT THE COLLEGE TO
THE TERMS AND CONDITIONS OF A GRANT OR A CONTRACT FOR
WHICH THE COLLEGE RECEIVES MONEYS FOR A PARTICULAR
PROGRAMMATIC PURPOSE.

THE COLLEGE SHALL ABIDE BY ALL FEDERAL, STATE AND OTHER
GRANTOR REQUIREMENTS. CONFLICTS BETWEEN SUCH
REQUIREMENTS AND COLLEGE POLICIES OR PROCEDURES SHALL BE
RESOLVED BY THE PRESIDENT.

THE COLLEGE WILL COLLABORATE WITH THE COLUMBUS STATE
COMMUNITY COLLEGE DEVELOPMENT FOUNDATION TO PURSUE
GRANTS THAT FURTHER THE COLLEGE’S MISSION.

THE PRESIDENT SHALL ESTABLISH PROCEDURES TO ADMINISTER THIS
POLICY.

(Rescinding Current Procedure 13-07, Effective October 15, 1985)



COLUMBUS STATE COMMUNITY COLLEGE

BOARD ACTION

Date:

SUBJECT:

SX Dehumidification Project

BACKGROUND INFORMATION:
State law requires the Board of Trustees to authorize the award of construction contracts

that exceed $50,000.

SX, the building at 370 N. 6" St., houses offices, computer labs, art studios, and a
mechanical engineering workshop. The HVAC system currently serving the building is
not sufficiently de-humidifying the facility. This is causing the premature rusting of
equipment, distortion of paper used for art and the over utilization of the cooling system.
This project will rectify that situation and also will result in the HVAC equipment
performing more efficiently, resulting in a 7%-10% decrease in energy usage.

Pursuant to the college’s purchasing procedures, this contract is being secured through
the State of Ohio Term Contract Schedule, a list of products and services that are

bid/negotiated by the State of Ohio. The existing HVAC system is a Trane system and
best results will be achieved by using a dehumidifier most compatible with the current

system.

The total project budget is $73,500, which includes the dehumidifier at $69,670, and a
5% project contingency to address any issues that may arise during installation.

RECOMMENDATION:

That the Board of Trustees authorizes a total project budget of $73,500, and authorizes
the College to enter into the following contract:

Contract Company Amount
HVAC Trane $69.670



Columbus State Community College

Date

Board Action

SUBJECT: Personnel Information Items

BACKGROUND INFORMATION;:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting held on
October 18, 1978, the President has the authority to make staff appointments to positions which have
already been approved by the Board and included in the current budget, and to accept faculty and staff
resignations. The attached personnel actions took place during the months of April, May, June and July,

2009.

FOR INFORMATION ONLY




COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Marla Baxter Technician [ Public Safety 07/16/09 $28,652
(Repl. Y. Wallace)

Belinda Coleman Assistant Director Records & Registration 07/01/09 $67,537
(Repl. J. Stewart)

James Elliot Specialist Financial Aid 06/01/09 $35,000
(New Board Approval)

Kelly Putnam Technician | Public Safety 07/16/09 $28,652
(Repl. L. Carter)

Judith Scherer Provost Learning Systems 07/01/09 $140,000

(Repl. K. Adkins)

COLUMBUS STATE COMMUNITY COLLEGE



BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following resignations/terminations have been accepted.

NAME POSITION DEPARTMENT DATE
Kay Adkins Provost Learning Systems 06/30/09
(Resignation)

Susan Auddino Assistant Educational Resources Center 05/15/09
(Resignation)

Lesley Carter Technician Public Safety 04/14/09
(Resignation)

Gabbriel Crissinger Technician Public Safety 04/09/09
(Probationary Removal)

Gerry Hammond Supervisor II (Interim) Bridgeview Golf Course 04/23/09
(Resignation)

Brenda Ley Advisor Admissions 04/13/09
(Discharged)

Janelle Pride Specialist Off-Campus 04/27/09
(Probationary Removal)

Lenore Schneiderman Chairperson MH/CD/MR 06/30/09
(Retirement)

Brian Wheeler Coordinator Off-Campus 06/09/09

(Resignation)



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:
Preliminary year-end financial statements as of and for the year ended, June 30, 2009.

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide each
Board of Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the preliminary year-end financial statements as of and for the year ended, June 30,

2009, be accepted as presented.
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COLUMBUS STATE

Community
College

550 East Spring Street

P.O. Box 1609

Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees
FROM: Dr. Val Moeller, President
DATE: July 9, 2009

SUBJECT: Preliminary Year-End Financial Statements as of June 30, 2009

Attached are the preliminary year-end financial statements of Columbus State Community
College, the Foundation, and the President’s Discretionary Fund for the period ended June 30,

2009.

1. General Fund

e Enrollment

Budgeted Increase/ FY 08 FY 09 %
Quarter Headcount Headcount Decrease FTEs FTEs Variance
Summer 2008 13,663 14,265 4.4% 7,443 7,859 5.6%
Autumn 2008 23,057 24,483 6.2% 15,010 16,065 7.0%
Winter 2009 24,233 24,493 1.1% 14,684 15,874 8.1%
Spring 2009* 22,224 24,368 9.6% 13,915 15,571 11.9%

*Preliminary headcounts and FTEs

Revenues (Exhibit B): Total operating revenues at June 30, 2009 are $131.9 million,
nearly $10 million or 8% more than the same period last year, due to increased state support
and increased enrollment. Revenues earned were within $.2 million of the budget as revised

in January 2009.

Expenditures (Exhibit B): Total operating expenditures (before transfers) are $114 million
for the period. Although expenditures are higher this year compared to last year, they are
currently lower than this year’s revised budget for several reasons, including lower than
budgeted expenses for utilities, tuition reimbursements and fee waivers; lower consultant and
professional fees; and salary and benefit savings realized while positions were being filled.

Projected Net Income (Exhibit B): Operating net income before year-end adjustments is
projected at $7.8 million, most of which is attributable to lower than budgeted expenses.
Year-end adjustments include depreciation expense, invoices that will be paid in July for
expenses incurred in FY 09, capital equipment, payroll accruals, reserves for bad debt and
banking fees. Interest income eamned in FY 09 totaled $3.5 million, and will be allocated
with net income in January after the annual audit is completed, as per Board guidelines.




Board of Trustees
Page Two
Financial Statements as of June 30, 2009

2. Auxiliary Fund (Exhibit D)
Auxiliary revenues are up 19% compared to the same period last year. Two factors impacting

the increase in revenue are higher campus enrollment, which impacts bookstore sales, and
maintaining a nearly full roster in the Child Development Center (CDC). Gross margin increased
significantly as a result of improved physical inventory results at the bookstore.

Operating results improved significantly across auxiliary enterprises in FY2009. In addition to
higher campus and CDC enrollments, the enterprise’s leadership teams gave undivided attention
to boosting revenues and controlling expenses, and benefitted from a new focus on marketing.

Particularly noteworthy was the reduced reliance on operating subsidy for the CDC and
Bridgeview, 73% and 64% reductions, respectively. Year-end net income for the bookstore is
projected to be 3.5 times greater than FY2008 year-end. Year-end net income for the Auxiliary
Fund is anticipated to be approximately $784,000.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $2,570 at June 30, after disbursements

of $17,430.

4. Foundation (Exhibits G and H)

Foundation contributions are $766,351 compared to $710,245 through June last year. The
Foundation received three donations this month of more than $10,000 each, which included a gift
from the estate of a college employee who passed away this spring.  Scholarship expenditures
are up from the same time last year due to increases in the amount and number of scholarships
awarded prior to the significant declines in the stock market that started in late September.
However, the value of the investments for the Foundation increased in June for the third
consecutive month. The decrease in Management and General expenditures is primarily the
result of not funding mini-grants in order to control expenditures.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 30.3% currently

invested in STAROhio and other money markets, with the balance in federal agencies. Interest
income in FY2009 totaled $3.5 million. During a year in which the world suffered a serious
economic downturn, the college benefitted by having had conservative securities with attractive

long-term rates.
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COLUMBUS STATE COMMUNITY COLLEGE

PRESIDENT'S DISCRETIONARY FUND

STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2009

Cash at Beginning of Period

Receipts:

Deposit

Disbursements:

American Red Cross

Amethyst, Inc.

Association for Women in Science
Children's Hunger Alliance
Choices

Columbus Council on World Affairs
Columbus Housing

Columbus international Program
Columbus Metro Library Foundation
Community Shelter Board
Experience Columbus

Flowers

Gooduwill Extraordinary People
House of Hope

MLK Breakfast

MORPC
M. Valeriana Moeller for Cols. Metro Club Dinner

Ohio Association of Community Colleges
Ohio College Access Network

Ohio State University

Prevent Blindness Ohio

Tech Columbus

The Gathering

The Homeless Families Foundation
Thurber House

YWCA Columbus

17,284

1,500
625
500

1,500

1,000

1,000
150
100

1,000

50

1,100

1,559
150
250
251
650

20
330
50
35
250
785

1,650
300
125

2,500

[A]

(8]

NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the

$

$

2,716

17,284

17,430

2,570

(€l

college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment
contribution, etc. and other appropriate expenditures not provided for in the college operating

budget.

EXHIBIT F

1)
(2)
(3)
4)
(5)
(6)
@)
8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)
(23)
(24)
(25)
(26)
(27)
(28)
(29)
(30)
(31)
(32)
(33)
(34)
(35)
(386)
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COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.
BALANCE SHEET AT JUNE 30, 2009
With Comparative Figures at June 30, 2008

Assels

Cash
Investments at market value (see note)

Pledges Receivable

Other Assets
Student Emergency Loans restricted - Net

Total Assets

iabil
Due to general fund
Pledge Payable

Trade Payables
Total Liabilities

Fund balance

Permanently Restricted
Temporarily Restricted
Unrestricted

Total fund balance

Total Liabilities and fund balance

Note: Investments

June 30,
2009

$ 498,498

3,549,665
354,703

1,297

$ 4,404,163
s -
40,000

40,000

3,292,092
1,714,302

(642,231)

4,364,163

$ 4404163
(Al

June 30,
2008

$ 299,929
4,191,879
445,221

12,306

1,297

S___ 4950632

$ 47,718
73,319
6,561

127,596

l

3,194,488
1,730,177

(101,629)

4,823,036

$ 4,950,632

(8]

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Percent of

Market Portfolio

Cash S 162,463 $ 162,463 4.58%
Equities 1,934,167 1,760,955 49.61%
Fixed Income 437,622 458,427 12.91%
Mutual Funds 1,141,146 1,167,820 32.90%
Total Investments $ 3,675,398 $ 3,549,665 100.00%

_EXHIBITG

)
()
(3)
4
(5)
(6)
04

&
(9)
(10)
(11)

(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
(20)
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2)

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS

AS OF JUNE 30, 2009
Inv n
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating S 37,059,552 § 37,059,552 0.22% 1
STAR Ohio/Plant 1,801,635 1,801,835 0.22% 1
STAR Ohio/Auxiliary 783,037 783,037 0.22% 1
CSCC Operating Fund 1 48,767,498 49,181,130 1.66% 155
CSCC Operating Fund 2 32,910,150 33,294,792 2.36% 731
Bond Proceeds 477,170 477,641 0.48% 173
Auxitiary Services 5,262,182 5,362,762 2.58% 513
Plant Fund 4,581,770 4,647,432 2.50% 522
$ 131642994 $ 132,807,980
* Weighted
P I m Type % of Total
STAR Ohio 29.90%
Agencies 69.69%
Cash & Equivalents 0.41%
Inventories 100.00%

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Lon d

Long-term debt consists of bonds payable in annual installments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final installment being due in 2023,
collateralized by a gross pledge basis, of the generai receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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