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PRESIDENT

COLUMBUS STATE COMMUNITY COLLEGE
Board of Trustees Committee of the Whole
Pete Grimes Board Room

September 20, 2012
MINUTES
Present: Poe A. Timmons, Chair Dr. Jack Cooley, Senior Vice President
Richard D. Rosen, Vice-Chair Terri Gehr, Senior Vice President
Lynne Bowman, Board and Chief Financial Officer
Jami Dewolf, Board Dr. Janet Rogers, Vice President
Michael Flowers, Board Carol Thomas, Interim Vice President
Valoria Hoover, Board Jackie DeGenova, In-House Counsel
Anne Lopez-Walton, Board Darrel Minor, Ex Officio, Faculty
Dr. Richard H. Owens, Board Susan Thomas, Ex Officio, Staff
Dianne A. Radigan, Board Noelle Bauman, Ex Officio, Student
Dr. David T. Harrison, President Kimberly Hall, Chief of Staff
Absent: Will Kopp, Vice President
CALL TO ORDER:

The regularly scheduled meeting of the Board of Trustees, Committee of the Whole, was held on
Thursday, September 20, 2012, in the Board Room of Franklin Hall at Columbus State
Community College. The meeting was called to order by Chairperson Poe Timmons at 12:15

p.m.

ROLL CALL:

Present: Poe A. Timmons, Chairperson
Richard D. Rosen, Vice Chairperson
A. Lynne Bowman
Jami S. Dewolf
Michael E. Flowers
Valoria C. Hoover
Anne Lopez-Walton
Dr. Richard H. Owens
Dianne A. Radigan

550 East Spring Street ¢ P.O. Box 1609 ¢ Columbus, Ohio 43216-1609

www.cscc.edu



CERTIFICATION OF COMPLIANCE:

President Harrison advised that the record should show that notice of this meeting has been given
in accordance with the provision of Section 121.22(F) of the Ohio Revised Code.

APPROVAL OF MINUTES:

1)

Member Lopez-Walton moved, Member Dewolf seconded, that the minutes of the
regular meeting of the Board of Trustees, Committee of the Whole held on Thursday,
July 12, 2012, be approved as presented.

A vote was taken which resulted in:

AYES: Members Timmons, Rosen, Bowman, Dewolf, Flowers,
Hoover, Lopez-Walton, Owens, Radigan

NAYS: None

Preliminary Year-End Financial Statements as of, and for two months ended
August 31, 2012

Dr. Harrison reported on the context of the preliminary year-end financial statements in
light of our enrollment decline. Sixteen colleges and universities in Ohio converted to
semesters, and almost all of them reported enrollment decreases. Columbus State
planned for a 5% decrease, but the decrease was substantially more than that. Over the
last ten years, the College grew over 37% in headcount and over 54% in FTE. During
that same time period, there were only three years where the College grew more than 5%
in any one year (2009, 2010 and 2011). Consequently, notwithstanding the outliers of the
2010 high-enrollment year and the 8.6% enrollment decline in 2005, the College has
experienced an average 3.5% growth over the ten-year period.

Dr. Harrison explained some of the reasons for the lower enrollment:

o Students were encouraged graduate, if possible, prior to the start of the first
semester. Partially due to this encouragement, the College experienced record
graduation rates -- a 41% increase beyond the year before.

e Returning students are taking fewer credit hours, which has a significant impact
on the total FTE count.

e Students must become more comfortable taking more classes, and that may take a
few semester cycles.

e Our enrollment growth the last three years has been tied to the economy.

Students that came to the College during the economic downturn have now
graduated and moved on, and this is reflected in the high graduation rates.
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Ms. Terri Gehr gave an overview of the financial statements for the period ended August
31, 2012, highlighting Exhibits A-H (see attached). She noted that, because FY13
includes a switch in academic calendars from quarters to semesters, comparisons to the
prior year will not yield instructive information. It will take two full years of a standard
semester schedule for true comparables to emerge. During this year of transition, actual
revenue and expenses for FY13 will be discussed in the context of the budget.

The College is requesting that the financial statements as of, and for the two months
ended, August 31, 2012, be accepted as presented.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.

Central Ohio Compact Joint Resolution

Dr. David Harrison presented for consideration a Joint Resolution concerning Columbus
State’s commitment to the Central Ohio Compact (see attached). He explained that
through a collective, integrated approach, partners in the Central Ohio Compact will
strive to:

e Ensure that all college-bound high school graduates are college ready.

e Increase the number of high school graduates with credit toward a college degree.

e Advance the region’s need for a highly skilled workforce, including an emphasis
on STEM fields.

e Dramatically increase the number of students earning a college degree or
certificate.

e Increase the number of community college transfer students earning bachelor’s
degrees through guaranteed pathways to completion.

e Provide consistent, accurate, and timely communication with students and
families to eliminate uncertainty and ensure success at the college level.

e Manage the costs of education for students, families, and taxpayers through 2+2
and 3+1 bachelor’s degree programs, shared facilities and services, and integrated
planning.

e Employ specific strategies for working adults, low-income and first-generation
college students, and students of color.

Through these and other strategies, the Central Ohio Compact commits to the goal of
ensuring that 60% of Central Ohioans hold a postsecondary credential by 2025.

Dr. Harrison requested that the Board of Trustees adopt the Joint Resolution as a
commitment to the principles, goals and strategies of the Central Ohio Compact.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.
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FY13 Holiday Week Cost Savings

Ms. Terri Gehr explained that, in a quarter-based academic calendar, many students
accessed the College’s student services in person or via phone at both the Columbus and
Delaware campuses, and at the regional learning centers during the week immediately
preceding the start of Winter quarter classes (around January 2).

In a semester calendar, Spring semester begins January 14, 2013. This gives students
sufficient time after the new year to complete their registration, fee payment, and other
business that may require them to come on campus or to a regional learning center.

To minimize expenses during what is expected to be a very slow service period, the
College will not offer student services in person or via phone beginning Saturday,
December 22, 2012, through January 1, 2013. Students will be able to register and pay
fees online through CougarWeb as well as access other web-based resources via the
College’s website. Employees who work less than full-time will not be scheduled to
work during this period and, with few exceptions where essential work is required,
full-time employees will be encouraged to take leave during this holiday period.

The majority of the calendar year has passed and employees may not have sufficient
Vacation and/or Personal Business Leave days to use during this period. Accordingly,
the College proposes posting to the pay period beginning December 16, 2012, the four (4)
Personal Business Leave days for the calendar year 2013 for eligible employees, pursuant
to Board Policy 3-12 or by contractual agreement, and notwithstanding the language of
that policy, to allow these days to be used for leave on December 24, 26, 27, 28, and/or
31,2012.

Payroll cost savings for this measure are projected at $161,000. Other savings will
include gas, electric and custodial services. The College will assess this initiative and
propose policy or other adjustments as necessary for future consideration.

The College is requesting that the Board of Trustees authorize posting to the pay period
beginning December 16, 2012, rather than January 1, 2013, the four (4) Personal
Business Leave days for full-time employees as provided for in College Policy 3-12(C)
or by contractual agreement, and expanding the purposes outlined in College Policy
3-12(B) for which Personal Business Leave can be used to include leave on December
24,26, 27, 28, and/or 31, 2012.

The Commiittee of the Whole agreed to refer this item to the Board of Trustees for
approval.
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C)

Accept New Proposed Policies and Rescind Current Policies

Ms. Jackie DeGenova presented the following new Polices (3-41-45) and requested to
rescind current Policies (11-05, 3-28, 3-33, 3-34, and 3-35) as noted below:

Accept New Proposed Policies:

e Policy 3-41, Americans with Disabilities Act (ADA), Americans with
Disabilities Act Amendments Act (ADAAA) and Section 504 of the
Rehabilitation Act of 1973
Policy 3-42, Equal Opportunity/Affirmative Action
Policy 3-43, Non-Discrimination/Affirmative Action
Policy 3-44, Sexual Harassment/Misconduct
Policy 3-45, Workplace, Family and Relationship Violence

Rescind Current Policies:
e Policy 11-05, Reasonable Accommodations for Persons with Disabilities
Policy 3-28, Affirmative Action
Policy 3-33, Harassment
Policy 3-34, Sexual Harassment
Policy 3-35, Sexual Misconduct

Ms. DeGenova explained the Policies were last updated in 1999. The U.S. Department
of Education’s Office of Civil Rights issued a Guidance Letter in 2011 regarding sexual
harassment and Title IX compliance requirements for college campuses. With the stated
changes, sexual harassment is considered a form of discrimination under Title IX, and
consequently, colleges and universities across the country have been revising their
policies.

Discussion was held and Ms. DeGenova was asked to revise the Polices to include gender
identity and expression and investigate adding “visitor” to the appropriate Polices.

She will revise the Policies by Monday in time for the Board meeting; however, if more
time is needed the Board agreed to have them presented at the November Board meeting.

The Commiittee of the Whole agreed to refer this item to the Board of Trustees for
approval.

Personnel Information Items

The Personnel Information Items are presented to the Board for informational
purposes only.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.



(6)  Miscellaneous Items — Dr. David Harrison

Dr., Harrison reported that the Higher Learning Commission site visitors had completed
their review of Columbus State. He thanked the Board members that came to the lunch
on Tuesday to kick-off the site visit. The reviewers were very positive about Columbus
State. At a later date, Dr. Harrison wants to make sure that Dr. Polly Owen and Dr. Greg
Goodhart are properly recognized.

There being no further items to come before the Committee, the meeting was adjourned at 1:20
p.m.

DT VYo
David T. Harrison, Ph.D.
Secretary, Board of Trustees

President’s Office/lss 09-20-12
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COLUMBUS STATE COMMUNITY COLLEGE
OPERATIONAL BUDGET COMPARISCON

FOR THE TWO MONTHS ENDED AUGUST 31, 2012

Revenues
Appropriations
Subsidy
Access Challenge
Student Suppor Services
Jobs Challenge

Student
Tuition
Fees
Special courses

Contracted Services
Net

Other
Parinership Revenue
Miscellaneous

Total revenues

Operating Expenditures
Educational & general (Instruclional)
Library
General
Information Technology
Student Services
Operation and maintenance of plant
Adminisiration
Transfer for debt service
Total expenditures

Non-operating & Encumbered
Transfer for equipment and replacement
Transfer for Semester Conversion
Transfer for scholarships
Transfer for One-Time Compensation
Total expenditures and transfers
Operational revenues

Reserve Funding
Transfer-in Delaware Campus
Reserve Funding for 5% Enrollment Decrease
Reserve Operation revenues

Interest Income
Net Operaling revenues

With Comparative Figures at August 31, 2011

EXHIBIT B

FY 13 FY 13 Projected Year End
Expended % of Projected
Budget to Date Budget FY 13 Projected
as approved (Actual & Expended Year End % of
May 2012 Encumbrances) to Date Budget Budget
$ 60,368,520 § 10,061,420 16.67% $ 60,368,520 100.00%
60,368,520 10,061,420 16.67% 60,368,520 100.00%
90,088,301 9,659,168 10.72% 90,088,301 100.00%
4,973,724 1,422,485 28.60% 4,973,724 100.00%
1,388,467 213,851 15.28% 1,399,467 100.00%
96,461,492 11,295,504 11.71% 96,461,492 100.00%
600,000 58,866 9.81% 600,000 100.00%
600,000 58,866 9.81% 600,000 100.00%
430,000 - 0.00% 430,000 100.00%
250,000 37,037 14.81% 250,000 100.00%
680,000 37,037 5.45% 680,000 100.00%
168,110,012 21,452,827 13.57% 158,110,012 100.00%
87,603,671 11,721,405 13.38% 87,603,671 100.00%
2,170,655 405,119 18.66% 2,170,555 100.00%
12,381 871 1,671,638 13.49% 12,391,871 100.00%
13,360,772 2,691,510 20.14% 13,360,772 100.00%
14,469,534 2,138,148 14.78% 14,469,534 100.00%
14,616,032 1,948,225 13.34% 14,616,032 100.00%
10,780,761 1,560,853 14.46% 10,790,761 100.00%
1,460,906 243,484 16.67% 1,460,906 100.00%
156,864,102 22,381,380 14.27% 156,864,102 100.00%
3,000,000 See Exhibit C 3,000,000 100.00%
- - NIA
159,864,102 22,381,380 14.00% 159,864,102 100.00%
(1,754,080} {928,553) N/A (1,754,090) NIA
823,668 383,547 46.57% 823,668 0.00%
3,076,545 - - 3,076,545 0.00%
3,900,213 383,547 9.83% 3,900,213
- 200,234 200,234 NIA
$ 2,146,123 § (344,772) -16.06% § 2,346,357 108.33%
[A) (B] [C] 1G] [H]

(1)
(2)
(3)
(4)
(6)

(6)

(16)
(17)
(18)
(19)
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COLUMBUS STATE COMMUNITY COLLEGE
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWO MONTHS ENDED AUGUST 31, 2012

Cash at Beginning of Period 3

Receipts:
Deposit -

Disbursements:
Oberer's Flowers 288

$
[A] (8]

NOTE:

EXHIBIT F

12,296 (1)

7,704 (5)

288 (9)

19,712 (10)

(C] (1)

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,

as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.



COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.

BALANCE SHEET AT AUGUST 31, 2012

With Comparative Figures at August 31, 2011

EXHIBIT G

August 31, August 31,
Assets 2012 2011
Cash $ 270,681 $ 253,938 (1)
Investments at market value (see note) 5,805,279 5,283,718 (2)
Pledges Receivable 59,596 49,122 (3)
Student Emergency Loans restricted - Nat - - (4)
(5)
Total Assets $ 6,135,556 $ 5,686,776 (6)
Liabilities

Due to general fund $ 27,726 $ 20,451 (7)
Pledge Payable - ' = (8)
Trade Payables - - (9)
Total Liabilities 27,726 20,451 (10)

Fund balance
Permanently Restricted 3,652,815 3,562,459 (11)
Temporarily Restricted 1,631,737 1,736,339 (12)
Unrestricted 823,278 267,527 (13)
(14)
(15)
Total fund balance 6,107,830 5,566,325 (16)
(17)
Total Liabilities and fund balance $ 6,135,556 $ 5,586,776 (18)
[A] [B] (19)

Note: Investments ]
Investments are valued at market, which is generally determined by use of published market quotations.

Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Percent of

Cost Market Portfolio

Cash $ 145,682 145,682 2.51%
Equities 2,636,084 3,131,402 53.94%
Fixed Income 477,777 545,163 9.39%
Mutual Funds 1,874,646 1,983,032 34.16%

100.00%

Total Investments $ 5,134,189 $ 5,805,279
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2)

3)

4)

5)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF AUGUST 31, 2012

Investments

Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)

STAR Ohio/Operating $ 34,650,794 % 34,650,794 0.09% 1

STAR Ohio/Plant 3,856,876 3,856,876 0.09% 1

STAR Ohio/Auxiliary 285,115 285,115 0.09% 1

CSCC Operating Fund 1 42,116,025 42,026,773 0.16% 90
CSCC Operating Fund 2 49,607,306 49,867,679 0.81% 1053
Auxiliary Services 5,810,247 5,850,035 0.98% 210
Plant Fund 4,823,113 4,851,392 0.88% 981

$ 141,149,476 % 141,388,665

* Weighted
Portfolio Compaosition Type % of Total
STAR Ohio 27.44%
Agencies 65.07%
Cash & Equivalents 7.49%
Inventories 100.00%

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual installments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final installment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically exciuded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest,



THE CENTRAL OHIO COMPACT

SECOND TO NONE IN ATTAINMENT, INNOVATION AND COLLABORATION:
A REGIONAL AGENDA FOR COLLEGE COMPLETION AND CAREER SUCCESS

A JOINT RESOLUTION OF THE GOVERNING BOARDS OF CENTRAL OHIO
COLLEGES AND UNIVERSITIES, PUBLIC SCHOOL DISTRICTS, CAREER AND
TECHNOLOGY CENTERS, EDUCATIONAL SERVICE CENTERS, AND COMMUNITY,
PRIVATE, PAROCHIAL, AND INDEPENDENT SCHOOLS ESTABLISHING THE
CENTRAL OHIO COMPACT, INDICATING THEIR COMMITMENT TO A REGIONAL
STRATEGY FOR EDUCATION DESIGNED TO IMPROVE COLLEGE PREPARATION
AND EXPAND POSTSECONDARY PARTICIPATION, INCREASE THE ATTAINMENT
OF POSTSECONDARY CREDENTIALS, AND CREATE A HIGHLY SKILLED AND
ADAPTIVE WORKFORCE, ESTABLISHING CENTRAL OHIO AMONG THE
BEST EDUCATED AND MOST COMPETITIVE REGIONS IN THE WORLD.

WHEREAS, higher education attainment is an urgent priority in advancing an
individual’s lifelong success and independence, and in growing the per capita income of our
region; and

WHEREAS, the availability of a highly prepared and talented workforce is the single

most critical factor in the economic prosperity of every region in the global economy; and

WHEREAS, the Central Ohio region is home to numerous colleges and universities,
public and private, providing a higher education infrastructure that is a competitive

advantage on a global scale; and

WHEREAS, the Central Ohio region is home to successful urban, suburban, and K-12
school districts, which serve the interests of highly diverse communities and include some

of the highest performing districts in the state of Ohio; and
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WHEREAS, Central Ohio’s educational assets can be deployed to create a deep pool
of highly educated and skilled technicians and technologists, engineers and scientists;
analysts, professionals and managers; and developers, writers, artists, and creative
professionals, creating a competitive advantage for the region in economic development

and diversification; and

WHEREAS, public funding of education must be used to maximize student, family,

and taxpayer value; and

WHEREAS, the Central Ohio region leads the state in economic diversification and

population growth, creating a statewide leadership role;

THEREFORE, BE IT RESOLVED THAT THE MEMBERS OF THE CENTRAL OHIO
COMPACT COMMIT TO THE FOLLOWING STRATEGIC PRINCIPLES:

Section 1: Goal. Compact partners commit to the regional goal that 60 percent of the
citizens of Central Ohio hold a postsecondary credential by 2025, ensuring that the region

is a national leader and that its workforce is globally competitive.

Section 2: Actions. Compact members commit to an intentional strategy of cooperation

to:

a. dramatically increase the number and percentage of recent high school graduates

who earn a postsecondary credential, including workforce and technical certificates,

associate degrees, bachelor’s degrees, and graduate degrees;

b. ensure better preparation of students at every level of further study with a

particular emphasis on ensuring that all college-bound high school graduates are

college ready;

¢. increase the number of high school graduates with credit toward a college degree or

certificate;

PAGE 2 of 4



d. significantly increase the number of students transferring from community colleges

to colleges and universities, with a recognized credential at each academic step;
e. reduce the time required to earn a credential for students at all educational levels;

f. employ differential strategies to increase the attainment rate of first-generation

college students, low-income students, and students of color; and

g. advance other measures of strategic importance to the region’s educational and

economic progress.

Section 3: Adult Learners. Compact partners will collaborate in innovative ways to
remove obstacles facing adults who need postsecondary credentials to succeed in the
economy, working adults who want to transition to new careers, and military veterans by
opening and expanding alternative pathways to degrees and certificates and through

innovative programming design and delivery.

Section 4: Shared Services and Affordability. Compact partners will actively seek
opportunities to maintain affordability for students, families and communities by
developing and executing programs and practices that contain costs without sacrificing
quality and accessibility, facilitate earlier completion of degree or certificate programs,

eliminate redundancy, and promote the use of shared services.

Section 5: Data Sharing. Partners will engage in active, detailed data sharing,
acknowledging that the ability to track student success will enable school districts and
postsecondary institutions to improve student learning and attainment in a systematic

manner and ensure public accountability.

Section 6: Operating Parameters. The operating plans and agreements between specific
partners within the Compact will be driven by the local educational environment, the
unique needs of students, and the unique mission of each academic institution.
Institutional missions will not change as a result of this resolution; the diversity of our
institutions will be leveraged to increase innovation and regional capacity. Proven and

promising practices will be shared, and collaborative action will be taken, where
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appropriate. All Compact members are committed to leveraging the strengths of their
institutions to focus on completion with connection and to aligning their policies and
practices with regional workforce and economic development priorities. The
interdependent nature of the Compact will enable deeper alignment of systems, policies,

and procedures, ensuring seamless and concurrent transition for students.

Section 7: Stewardship. While this resolution is not legally binding, it is a pledge to
stewardship, not only of the public resources entrusted to each institution, but also of our
mission to build the Central Ohio Compact into the most productive educational
partnership in the nation, fully able to significantly increase education attainment levels

and support the region’s economic growth strategies.

A JOINT RESOLUTION OF THE GOVERNING BOARDS OF CENTRAL OHIO
COLLEGES AND UNIVERSITIES, PUBLIC SCHOOL DISTRICTS, CAREER AND
TECHNOLOGY CENTERS, EDUCATIONAL SERVICE CENTERS, AND COMMUNITY,
PRIVATE, PAROCHIAL, AND INDEPENDENT SCHOOLS ESTABLISHING THE
CENTRAL OHIO COMPACT, INDICATING THEIR COMMITMENT TO A REGIONAL
STRATEGY FOR EDUCATION DESIGNED TO IMPROVE COLLEGE PREPARATION
AND EXPAND POSTSECONDARY PARTICIPATION, INCREASE THE ATTAINMENT
OF POSTSECONDARY CREDENTIALS, AND CREATE A HIGHLY SKILLED AND
ADAPTIVE WORKFORCE, ESTABLISHING CENTRAL OHIO AMONG THE
BEST EDUCATED AND MOST COMPETITIVE REGIONS IN THE WORLD.
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