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COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:
Voluntary Cash Separation Incentive Plan — Allocation for Year 2

BACKGROUND INFORMATION:

At various times throughout Columbus State’s history, retirement incentives have been offered when
conditions warrant. Given the continued complexities and uncertainties related to state funding for higher
education, a softening enrollment, and pending reforms to Ohio’s pension programs, the Board of Trustees
authorized a three-year Voluntary Separation Incentive Plan “the Plan” for employees already eligible to
retire and funded the first year of the Plan for FY2012. In adopting the Plan in May 2011, the College
reserved the right to re-evaluate the incentive after Year 1 to decide whether to offer it subsequently.

VSIPs serve to slow the growth of the College’s payroll, the most significant expense in the operating
budget. Additionally, the program creates opportunities to reorganize or reallocate positions to more
effectively meet the College’s student success objectives.

Specifically, the Board of Trustees authorized the Plan outlined below at its May 2011 meeting:

Eligibility:

e Only full-time employees who at the time that the incentive is offered meet the current eligibility
requirements to retire under State Teachers Retirement System (STRS), School Employees
Retirement System (SERS), and/or the Alternative Retirement Plans (ARP) systems. Consequently,
the employee would have a combination of age and service years with the College and/or any other
public employer and political sub-division to qualify for retirement. The employee must qualify in

the year that the incentive is offered.

e Employees who have already retired from a public employee retirement system are not eligible for

this incentive.

o The employee will be required to have an effective date of separation no later than six (6) months
from the date the incentive is officially offered if the employee is already eligible to retire, or from

the date they become qualified.

e The College is not buying service time and the volunteer only needs to separate from the College but
does not have to officially retire.



Incentive:
o Full-time employees who qualify and volunteer in year one of the incentive, shall be given a cash

incentive of one year salary up to a maximum of $75,000 for faculty (3 quarters or 2 semesters
salary), $55,000 for administrators, and $25,000 for staff,

o If offered in year two, full-time employees who volunteer for the incentive will be given a cash
incentive of one-year’s salary up to a maximum of $50,000 for faculty (3 quarters or 2 semesters
salary), $25,000 for administrators, and $10,000 for staff,

o If offered in year three, full-time employees who volunteer for the incentive will be given a cash
incentive of one-year’s salary to a maximum of $20,000 for faculty (2 semesters salary), $10,000 for

administrators, and $5,000 for staff.

° Employees who pdrticipate in the program will be paid all accrued leaves ih accordance with College
Policy and Procedure as if they were going to retire.

Effective date:
e Yearl Julyl, 2011 - June 30,2012 (FY12)

o Year2 Julyl,2012 - June 30,2013 (FY13)
e Year3 Julyl, 2013 - June 30,2014 (FY14)

Miscellaneous:
e Employee volunteer must identify their interest in the program during a 60-day window beginning

July 1-August 31 of each year.

© The College reserves the right to re-evaluate the incentive and decide whether to offer it in the
subsequent years.

e Employees who are eligible and take the incentive may not return to the College in the same position
as they left without approval of the President,

e Lastly, if approved, the College will address this incentive with the appropriate union representatives
as required by law.

Benefits:
o Slows the growth of the overall payroll budget including the lag time to refill the position if needed.

o Permits the College to reallocate certain positions that better meet the needs of the College.

e Permits the College to better plan attrition and succession.

RECOMMENDATION:
That the Board of Trustees authorizes the Voluntary Cash Separation Incentive Plan for FY 2013,




COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date

SUBJECT:

Shared Services: Reynoldsburg Regional Learning Center — Release of Funds
L}

BACKGROUND INFORMATION:
Through a shared services arrangement designed to accelerate college readiness, student success and

credential attainment, Reynoldsburg City Schools and Columbus State Community College are working
through the details of a dual enrollment partnership that would make Columbus State Community College
courses available to Reynoldsburg high school students, giving students the opportunity to earn a two-year
associate degree along with their high school diploma if they choose.

The partnership would be unique in that it will allow students not only to be dual-enrolled at both their
high school and Columbus State, it will provide courses that will allow the students to complete as much
as a two-year degree with all courses being transferrable to a four-year institution.

Reynoldsburg City Schools has offered to Columbus State space that is available at its Reynoldsburg High
School’s Livingston building. The school district is using its funds to renovate classrooms and additional
space for labs and offices. Columbus State would equip the learning center and provide instruction and

other support services.

Provided a mutually agreed-upon partnership agreement can be reached, dual enrollment classes will be
available to Reynoldsburg High School students beginning Autumn Semester 2012, and a Columbus State
Regional Learning Center at Reynoldsburg would open as soon as January 2013 to which everyone in
Reynoldsburg and neighboring communities would be welcome to take a wide variety of Columbus State

Community College courses.

RECOMMENDATION:
That the Board of Trustees authorizes the release of up to $1.4 million from the Strategic Growth fund for

a Regional Learning Center in Reynoldsburg,.




COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date:

SUBJECT:
Approval to Renew Revised Agreement between Columbus State Community College and the

Columbus State Community College Development Foundation, Inc.

BACKGROUND INFORMATION:

The current Agreement between CSCC and the Foundation was renewed by an “Addendum”
signed by both Boards in September 2011, with an expiration of April 27, 2012. Thereafter, the
Foundation Board approved its updated By-Laws on February 17, 2012 and the revisions are
now reflected in this renewal Agreement.

At the same time, the CSCC Board of Trustees requested revisions to the Agreement to enhance
the Boards’ cooperative fund-raising strategies and consultation between the parties prior to
expenditures or acquisitions on the College’s behalf. The notable additions to the Agreement
include the following provisions:

e Use/reliance by the Foundation on the College’s accounting system and annual financial
audit;

* Approval by the College prior to a change in the Foundation spending policy;

e Approval by the College prior to acceptance by the Foundation of non-monetary gifts or
any gift encumbered by conditions, restrictions or liabilities;

e Regarding real estate gifts or acquisitions by the Foundation, written consent by the
College to ensure consistency with College mission/plans and reserving naming rights to
the College;

* Licensed permission and protection for use of CSCC’s trademarked names/logos;

o Agreement to informally mediate disputes prior to commencing litigation;

e Five-year term of the Agreement reduced to two years with the option to modify at any
time by mutual written agreement.

RECOMMENDATION:
That the Board of Trustees approve the revisions to and renewal of the Agreement between the

Columbus State Community College and the Columbus State Community College Development
Foundation, Inc.




COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date

SUBJECT:
Financial Statements as of and for the seven months ended, January 31, 2012.

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide each Board of

Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the financial statements as of and for the seven months ended, January 31, 2012, be accepted

as presented.




550 East Spring Street

P.O. Box 1609

Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees
FROM: Dr. David T. Harrison, President
DATE: February 17, 2012

SUBJECT: Financial Statements as of January 31, 2012

Attached are the financial statements of Columbus State Community College District, the
Foundation, and the President’s Discretionary Fund for the period ended January 31, 2012.

1. General Fund
These financial statements include comparisons of actual-to-date compared to the Revised FY 12

Budget approved by the Board in January 2012.

e Enrollment

Actual Actual
Budgeted Increase/ FY 11 FY 12 %
Quarter Headcount Headcount Decrease FTEs FTEs Variance
Summer 2011 19,263 20,001 3.8% 10,781 11,590 7.5%
Autumn 2011 30,756 30,921 0.5% 20,104 20,258 0.8%
Winter 2012* 30,478 30,273 -0.7% 19,216 19,833 3.2%

Spring 2012

*Preliminary headcounts and FTEs

e Revenues (Exhibit B)

Total operating revenues through January are $87,448,353, just 1.4% lower than the same
period last year. While subsidy is down 8.5%, tuition revenue is up 3.8% compared to the
same period last year. The revised FY 12 budget adopted by the Board in January
included updated revenue projections.

e Expenditures (Exhibit B)

Total operating expenditures (before transfers) are $81,331,475 for the period, or 4.6%
higher than the same period last year, reflecting higher expenditures as planned for this
fiscal year.



Board of Trustees
Financial Statements as of January 31, 2012
Page 2

2. Auxiliary Fund (Exhibit D)

For the period ending January 31, the Auxiliary Fund's revenues are down 3% compared to the
same period last year. The decreases in revenue are primarily due to an enrollment decline at the
Child Development Center and lower than expected revenues at Bridgeview Golf Center, as well
as lower than anticipated sales at the bookstore for Winter rush. The auxiliary fund is expected
to balance within the revenues the enterprises are projected to generate, Overall expenditures for
the Auxiliary Fund are down 5% compared to last year.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $13,998 at January 31, after
disbursements of $6,002.

4. Foundation (Exhibits G and H)

Foundation contributions through January are $383,945 compared to $477,418 through January
of last year. For appropriate comparison, last year’s contribution amount through January
includes $163,221 that should have been deposited to the general fund and paid as royalties to
book authors. The adjustment was made in June 201 1. Management and general expenditures
are $100,563 or 67.2% of their budget. Expenditures are incurred at a faster rate through the first
half of the year because of the costs associated with Taste the Future. Through the month of
January, the College has supported the operations of the Foundation in the amount of $226,908
or 56.99% of their approved budget. The college support amount now includes rent for the
offices at 750 E. Long Street.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 18.7 % currently

invested in STAROhio and other money markets, with the balance in federal agencies.
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COLUMBUS STATE COMMUNITY COLLEGE EXHIBIT F
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE SEVEN MONTHS ENDED JANUARY 31, 2012

Cash at Beginning of Period $ 18,842 (1)
(2)
Receipts: (3)
(4)
Deposit 1,158 (5)
(6)
(7)
Disbursements: (8)
Oberer's Flowers 552 (9)
Dress for Success 5,000 (10)
Jazz Arts Group 250 (11)
Columbus Metropolitan Library 200 (12)
6,002 (13)
$ 13,998 (14)
[A] (B] (C]
NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote

or enhance the image of the college, the college educational programs, operations, entertainment,
contributions, and other appropriate expenditures not provided for in the college operating

budget.



COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.
BALANCE SHEET AT JANUARY 31, 2012

With Comparative Figures at January 31, 2011

Assets

Cashy

Investments at market value (see note)
Pledges Receivable

Student Emergency Loans restricted - Net

Total Assels

Liabilities
Due to general fund
Pledge Payable
Trade Payables
Total Liabilities
Fund balance
Permanently Restricted
Temporarily Restricted
Unrestricted

Total fund balance

Total Liabilities and fund balance

Note: Investments

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific

$

$

$

January 31,
2012

339,182
5,619,605
59,586

5,918,383

157,913

479

158392

3,580,343
1,676,704

502,944

5,759,991

5,918,383

[A)

$

$

$

January 31,
2011

586,517
5,361,916
77,183
1,297

603,883

139,722

139,722

3,530,032
2,030,139

_ 336990

5,897,161

6,036,883

(B]

investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.

A summary of investments is as follows:

Cost
Cash $ 129,933
Equities 2,483,088
Fixed Income 541,170
Mutual Funds 1,827,836
Total Investments 3 4,982,027

$

Market
129,933
2,863,433

611,305

1,914,934

5,518,605

Percent of

Portfolio

2.35%
51.88%

11.08%

34.69%

100.00%

EXHIBIT G

(1)
(2)

(4)
(%)
(6)

(7)
8)
(9)
(10)

(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
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1)

3)

4)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JANUARY 31, 2012

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating $ 18,645,683 § 18,645,683 0.03% 1
STAR Ohio/Plant 3,404,706 3,404,706 0.03% 1
STAR Ohio/Auxiliary 284,997 284,997 0.03% 1
CSCC Opgrating Fund 1 49,439,422 49,438,892 0.19% 194.4
CSCC Operating Fund 2 49,538,131 49,538,131 0.79% 855
Auxiliary Services 5,786,061 5,823,941 1.01% 882
Plant Fund 4,804,636 4,828,946 0.98% 1066
$ 131,903,637 § 131,965,297
* Weighted
Portfolio Composition Type % of Total
STAR Ohio 16.93%
Agencies 81.28%
Cash & Equivalents 1.78%
Inventories 100.00%

Bockstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual installments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final installment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and characler of receipts, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.

18



COLUMBUS STATE COMMUNITY COLLEGE
BOARD ACTION

Date

SUBJECT:
Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular
meeting held on October 18, 1978, the President has the authority to make staff
appointments to positions which have already been approved by the Board and included
in the current budget and to accept faculty and staff resignations.

The attached Personnel Information actions took place during the months of January,
February and March 2012.

FOR INFORMATION ONLY

19



BOARD OF TRUSTEES

COLUMBUS STATE COMMUNITY COLLEGE

INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board
and included in the current budget, the following persons have been appointed.

NAME

Jeffrey Akers
(New — B/A)

Mary Bartell
(Repl. L. Sandlin)

Tina Berry
(Repl. J. Hawks)

Holly Green
(New — B/A)

Adam Hagar
(Repl. L. Boggioni)

Megan Hale
(Repl. J. Crietz)

Brett Hamilton
(Repl. W. Murphy)

Marcia Holleman
(New — B/A)

Mary Lewis
(New — B/A)

Patricia Maramba
(Repl. A. Jackson)

Stacey Mulinex
(Repl. N. Campbell)

Laurie Needles
(Repl. E. Neutzling)

Ellen Neutzling
(Repl. L. Washington)

Kathy Newman-Gall
(Repl. E. Brooks)

Katie Perman-Kuhn
(Repl. M. Erney)

POSITION

Coordinator

Representative

Assistant Professor

Advisor

Teaching Assistant

Police Officer

Technician 1

Office Associate

Instructor

Clinical Coordinator

Director I

Coordinator

Advisor

Program Coordinator

Program Coordinator

DEPARTMENT

Off-Campus Programs

Telephone Information Center

Nursing

Advising Services

Hospitality

Public Safety

Public Safety

Delaware Campus

Psychology

Nursing

Business and Campus Services

Delaware Campus
Testing Center

Delaware Campus

Curriculum Management

Curriculum Management

DATE

02/01/12

03/01/12

01/03/12

03/16/12

01/17/12

02/01/12

02/01/12

01/17/12

08/29/12

02/17/12

02/01/12

03/01/12

03/01/12

03/01/12

02/01/12

SALARY

$53,196

$33,129

$51,294

$47,362

$37,849

$30,696

$28,652

$28,652

$44,224

$40,063

$80,000

$53,196

$48,375

$55,185

$48,375
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Susan Rennekamp
(New — B/A)

Cassie Stewart
(Repl. B. Meyer)

Melvin Stewart
(Repl. J. Dodge)

Lori Thomas
(Repl. K. Robbins)

Julia Thompson
(Repl. M. Crouch)

Jan Wagner
(Repl. D. Buechner)

Tyler Welsh
(Repl. R. Owens)

Kelly Woods
(Repl. A. Myers)

John Youngblood
(Repl. K. Dybiec)

Natalie Zelaya
(Repl. K. Welch)

Office Associate

Advisor

Coordinator (Sergeant)

Program Coordinator

Interpreter

Professor

Police Officer

Technician I

Teaching Assistant

Specialist

Career Services

Advising Services

Public Safety

Human Resources

Disability Services

Nursing

Public Safety

Public Safety

Health, Dental & Vet Tech

Off-Campus Programs

02/01/12

03/16/12

01/17/12

02/01/12

02/16/12

03/26/12

02/01/12

01/17/12

03/01/12

02/01/12

$33,129

$44,034

$33,129

$57,000

$37,849

$84,303

$30,696

$28,652

$37,849

$33,129

21



BOARD OF TRUSTEES

COLUMBUS STATE COMMUNITY COLLEGE

INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board and
included in the current budget, the following resignations/terminations/retirements have been accepted.

NAME

Jason Carl
(Resignation)

Analeah Charles
(Termination)

Diane Gatliff
(Deceased)

Adam Ghiloni
(Resignation)

Amy Jackson
(Resignation)

Christine McCombs
(Probationary Removal)

Alisha Montgomery-Reid
(Termination)

William Murphy
(Deceased)

Paul Nicholson
(Resignation)

Louis Rogers
(Retirement Incentive)

Michael Shilling
(Resignation)

Kelly Woods
(Resignation)

POSITION

Police Officer

Office Associate

Technician II

Advisor

Clinical Coordinator

Technician

Assistant

Technician

Coordinator

Teaching Assistant

System Administrator

Technician

DEPARTMENT

Public Safety

Student Life, Diversity, and Study

Abroad, and TRIO Programs

Public Safety

Financial Aid

Nursing

Public Safety

Records and Registration

Public Safety

Instructional Services

Emergency Medical Services

Data Center

Public Safety

DATE

02/06/12

01/30/12

02/01/12

02/17/12

12/09/12

01/17/12

01/09/12

01/03/12

02/17/12

02/23/12

02/03/12

02/10/12
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