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COLUMBUS STATE COMMUNITY COLLEGE
Board of Trustees Committee of the Whole
Pete Grimes Board Room
July 12, 2012

MINUTES

Present: Poe A. Timmons, Chair
Richard D. Rosen, Vice-Chair
A. Lynne Bowman, Board
Jami S. Dewolf, Board
Michael E. Flowers, Board
Valoria C. Hoover, Board
Anne Lopez-Walton, Board
Dr. Richard H. Owens, Board
Dianne A. Radigan, Board
Dr. David T. Harrison, President
Dr. Jack Cooley, Senior Vice President
Terri Gehr, Senior Vice President and Chief Financial Officer
Will Kopp, Vice President
Martin Maliwesky, Interim Vice President
Carol Thomas, Interim Vice President
Jackie DeGenova, In-House Counsel
Susan Thomas, Ex Officio, Staff
Noelle Bauman, Ex Officio, Student
Kevin James, Ex Officio, Faculty

Absent: Darrell Minor, Ex Officio Faculty

CALL TO ORDER:

The regularly scheduled meeting of the Board of Trustees, Committee of the Whole, was held on
Thursday, July 12, 2012, in the Board Room of Franklin Hall at Columbus State Community
College. The meeting was called to order by Chairperson Poe Timmons at 12:10 p.m.

550 East Spring Street » P.O. Box 1609 ¢ Columbus, Ohio 43216-1609

www.cscc.edu



ROLL CALL:

Present: Poe A. Timmons, Chairperson
Richard D. Rosen, Vice Chairperson
A. Lynne Bowman
Jami S. Dewolf
Michael E. Flowers
Valoria C. Hoover
Anne Lopez-Walton
Richard H. Owens
Dianne A. Radigan

CERTIFICATION OF COMPLIANCE:

President Harrison advised that the record should show that notice of this meeting has been given
in accordance with the provision of Section 121.22(F) of the Ohio Revised Code.

APPROVAL OF MINUTES:

)

Member (Owens) moved, Member Bowman seconded, that the minutes of the regular
meeting of the Board of Trustees, Committee of the Whole held on Thursday, May 17,
2012, be approved as presented.

A vote was taken which resulted in:

AYES: Members Timmons, Rosen, Bowman, Dewolf, Flowers,
Lopez-Walton, Owens, Radigan

OBSTAINED: Hoover

NAYS: None

Preliminary Year-End Financial Statements as of and for the Year Ended
June 30, 2012

Ms. Terri Gehr gave an overview of the preliminary year-end financial statements
highlighting Exhibits A-H (see attached). Ms. Gehr stated Columbus State will be
audited over the upcoming months and in January 2013 the final financial statements will
be presented.

The College is requesting that the financial statements as of and for the year ended, June
30, 2012 be accepted as presented.

The Committee of the Whole agreed to refer this item to the Board of Trustees for
approval.
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Personnel Information Items

The Personnel Information Items are presented to the Board for informational
purposes only.

The Committee of the Whole agreed to refer this item fo the Board of Trustees for
approval.

Student Success Briefing — Dr. David Harrison, President

Dr. Harrison gave an update to the Board on Achieving the Dream (AtD) and the Central

Ohio Compact.
He highlighted and discussed the following topics regarding our involvement with
Achieving the Dream:

Principles of Continuous Improvement
Process for Increasing Student Success
Measures

Sample Strategies

Next Steps

Dr. Harrison then discussed and updated the Board on the Central Ohio Compact,
highlighting the following:

Progress to Date

Leadership and Planning Committee

Making the Case for a Regional Strategy for College Success and Attainment
Gave Statistics from “Time is the Enemy” produced by Complete College
America

Statistical Information from “A Stronger Nation through Higher Education”
produced from the Lumina Foundation.

A Regional Strategy for College Completion Achieving the 60% Goal
Recommendations

Recommended Measures

e Economic Impact

e Recommended Next Steps

Dr. Jennifer Anderson, Director of Institutional Effectiveness led a discussion on the data
strategy which supports our overall student success. She presented the process Columbus
State will use with AtD:

Measuring Ourselves
Methods
Measures
Our Starting Point
o Preliminary look at where we stand, based on a simple enrollment
snapshot, and will track specific groups of students.
e Charts indicating:



o Autumn 2011 Percent Successful Course Completions by Race/Ethnicity,
Developmental Courses

o Autumn 2011 Percent Successful Course Completions by Race/Ethnicity,
College Level Courses

o Student Retention Rate Trend

o Graduation Rate Trend, Degrees and Certificates Awarded

o Transfer Out Rate

e Data Tools

o Additional Benchmarking

e State of Ohio — success Point Factors
e Challenges

e Goals and Plans

e Time Line

€)) Miscellaneous Items — Dr. David Harrison

Dr. Jan Rogers, Vice President, Student Affairs will be out for about six weeks and in her
absence, Martin Maliwesky will be the Interim Vice President for Student Affairs.

Darrell Minor, Faculty Ex Officio was unable to make this meeting but Kevin James,
Professor, Mathematics Department is sitting in for Mr. Minor.

Noelle Bauman is the new Student Ex Officio for the Board. Noelle is a senior student
ambassador this year. She has been attending Columbus State for three years. She
started at age 17 as a PSEO student. She is getting her Associate of Science degree and
plan to go into clinical psychology. She is in charge of the Leadership Conference this
year.

) Executive Session

Member (Timmons) moved, Member Owens seconded, that the Committee adjourn to
Executive Session at 12:50 p.m. to consider Dr. Harrison’s performance and
compensation evaluation.

A vote was taken which resulted in;

AYES: Members Timmons, Rosen, Bowman, Dewolf, Flowers,
Hoover, Lopez-Walton, Owens, Radigan

NAYS: None
The regular meeting of the Committee reconvened at 1:28 p.m.
There being no further items to come before the Committee, the meeting was adjourned at 1:30

David T. Harrison, Ph.D.
Secretary, Board of Trustees

President’s Office/lss 07-12-12
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550 East Spring Street

P.O. Box 1609

Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees
FROM: Dr. David T. Harrison, President
DATE: July 10, 2012

SUBJECT: Preliminary Year-End Financial Statements as of June 30, 2012

Attached are the preliminary financial statements of Columbus State Community College
District, the Foundation, and the President’s Discretionary Fund for the year ended June 30,

2012.
1. General Fund

These financial statements include comparisons of actual-to-date compared to the Revised FY 12
Budget approved by the Board in January 2012 and amended in May 2012.

e Enrollment

Budget to
Actual Actual
Budgeted Increase/ FY 11 F¥12 %
Quarter Headcount Headcount Decrease FTEs FTEs Variance
Suminer 2011 19,263 20,001 3.8% 10,781 11,590 7.5%
Autumn 2011 30,756 30,921 0.5% 20,104 20,258 0.8%
Winter 2012 30,478 30,273 -0.7% 19,216 19,573 1.9%
Spring 2012% 30,049 28,670 -4.6% 18,331 18,502 0.9%

*Preliminary headcounts and FTEs

¢ Revenues (Exhibit B)
Total operating revenues through June are $157,594,407, nearly flat to the same period
last year. Projected year-end revenues are tracking slightly above budget.

Excluding tuition revenue budgeted for calendar realignment associated with switching to
semesters, tuition revenue is 2.5% higher than the same period last year, reflecting the
FTE growth the college experienced in each quarter, and within $6,700 or .008% below
FY12 budget. Tuition revenue in FY12 associated with calendar alignment, budgeted at
$3.15 million, is approximately $320,000 lower than budget due to a lower-than-
budgeted Summer Quarter 2012 enrollment.

e Expenditures (Exhibit B)

Total operating expenditures (before transfers) are $145,116,907 for the period, or 5.5%
higher than the same period last year, reflecting higher expenditures as planned for this
fiscal year. This also includes instructional costs of $981,750 which will be incurred in
FY 12 rather than FY 13, due to the earlier start of Summer Quarter, the first of a two-
stage calendar adjustment necessary to accommodate a semester-based academic

calendar.
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o Expenditures (Exhibit B)
Projected year-end expenditures, including fiscal year-end adjustments such as
depreciation expense, invoices paid in July for FY 12 expenses, and payroll accruals, are

tracking at nearly 100% of budget.

2. Auxiliary Fund (Exhibit D)

For the period ending June 30, the Auxiliary Fund's revenues are 3.9% above budget. The
increases in revenue are primarily due to the majority of Summer quarter textbook sales
occurring in June due to the earlier start of Summer Quarter 2012, and a temperate winter and
drier Spring for golfing at Bridgeview. Overall expenditures for the Auxiliary Fund are flat
compared to last year, resulting in a projected net income of $753,690, a 7% increase over last

year.

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $12,296 at June 30, after

disbursements of $7,704.

4. Foundation (Exhibits G and H)

Contributions to the Foundation for the year are $531,818 compared to $625,672 last year, a 15%
decrease. Management and general expenditures are $141,663 or 95% of budget. For FY 12, the
College supported the operations of the Foundation in the amount of $387,742 which is on track
with the approved budget, which includes rent for the offices at 750 E. Long Street,

These preliminary financial statements do not contain interest income information as the
investment statements were not available in time to include in June financials.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 17.9 % currently

invested in STAROhio and other money markets, with the balance in federal agencies.
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COLUMBUS STATE COMMUNITY COLLEGE
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE TWELVE MONTHS ENDED JUNE 30, 2012

Cash at Beginning of Period $ 18,842
Receipts:
Deposit - 1,158

Disbursements:

Oberer's Flowers 1,639
Dress for Success 5,000
Jazz Arts Group 250
Columbus Metropolitan Library 200
Riverside United Methodist Church 65
Prevent Blindness Ohio 500
Smart Business Network 150

7,704

$ 12,296

(A] (B] [C]
NOTE:

The President's Discretionary fund is a separate fund from the operating and capital funds of the

college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote

EXHIBIT F

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)

or enhance the image of the college, the college educational programs, operations, entertainment,

contributions, and other appropriate expenditures not provided for in the college operating
budget.



COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.

Assets

Cash

Investments at market value (see note)

Pledges Receivable
Student Emergency Loans restricted

Total Assets

Liabilities
Due to general fund
Pledge Payable
Trade Payables
Total Liabilities
Fund balance
Permanently Restricted
Temporarily Restricted
Unrestricted

Total fund balance

Total Liabilities and fund balance

Note: Investments

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific

BALANCE SHEET AT JUNE 30, 2012
With Comparative Figures at June 30, 2011

June 30,
2012

$ 94,327 $
5,506,170
59,596

- Net -

$ 5,660,093

3,646,520
1,445,280
568,293

5,660,093

$__ 5,660,093 $
(Al

June 30,
2011

202,030
5,546,880

59,596

$ 5,808,506

19,968

16,220
36,188

3,559,881
1,775,417

437,020

5,772,318

__ 5808506

(B]

investment sold or redeemed. Purchases and sales of invesiments are reflected on a trade-date basis.

A summary of investments is as follows:

Cash $
Equities

Fixed Income

Mutual Funds

Total Investments $

5,084,037

Cost Market
192,243 192,243

2,779,288 3,100,050
257,308 201,177

1,855,198 1,922,700

$ 5,606,170

Percent of

Portfolio

3.49%
56.30%

5.29%

34.92%

100.00%

EXHIBIT G

(7)
(8)

(10)

(11)
(12)
(13)
(14)
(15)
(16)
(17)
(18)
(19)
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2)

3)

4)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF JUNE 30, 2012

Investments
Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)
STAR Ohio/Operating $ 12,649,412 % 12,649,412 0.07% 1
STAR Ohio/Plant 3,725,139 3,725,139 0.07% 1
STAR Ohio/Auxiliary 285,073 285,073 0.07% 1
CSCC Operating Fund 1 49,429,325 49,377,920 0.18% 122.4
CSCC Operating Fund 2 49,535,309 49,717,830 0.80% 1024
Auxiliary Services 5,807,424 5,841,606 0.98% 942
Plant Fund 4,817,537 4,840,243 0.88% 1008
$ 126,249,219 § 126,437,222
* Weighted
Portfolio Composition Type % of Total
STAR Ohio 13.18%
Agencies 82.11%
Cash & Equivalents 4.71%
Inventories 100.00%

Bookstore inventories at year-end are stated at aclual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual installments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final installment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every lype and character of receipls, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.



