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The Columbus State Systems Portfolio 

Colleges are admitted to AQIP based on their track record of improving processes and systems to increase 
the effectiveness of student learning and institutional operations. As a newcomer to AQIP, Columbus 
State has and practiced the basic tools of continuous process improvement by maintaining and reporting 
three action projects.  By the fourth year, the college had to describe process improvement activity within 
the context of the larger college systems which align to the nine AQIP categories. (see review) To do this, 
the college wrote what is called a Systems Portfolio.  

The Columbus State Systems Portfolio is a 100-page public document describing fundamental 
institutional systems of the college. Content was developed through interviews and data submission 
involving teams from each functional area of the college.  

The portfolio provides examples to illustrate how the college carries-out its work. Systems Portfolio 
content describes the overall context, pro of continuous improvement. While Columbus State was only 
required to write to one third of the questions in each category, it decided to use this opportunity to obtain 
feedback on almost all questions, even if a process is not well developed.  

Importantly, the examples in the portfolio provide the evidence used to determine that the institution 
continues to meet the Higher Learning Commission's Five Criteria for Accreditation. Page five of the 
review clearly states:   

The Systems Appraisal team concluded that Columbus State Community College 
has presented evidence that it complies with each of the Five Criteria for 
Accreditation and Each of their Core Components. 

Keeping with the intent of continuous process improvement, each college’s portfolio is appraised by a 
team. Team members represent experience in continuous improvement gained in private industry, non-
profit work and education. The purpose of the appraisal is to provide feedback that Columbus State can 
use in planning how to strengthen its current systems.  This feedback is a great resource for the college to 
use in moving forward.  
 
Systems Portfolio Organization   

 
The portfolio consists of two main sections:  An Institutional Overview which provides the current 
context or environment in which Columbus State is operating. The second is a set of questions under each 
of the nine AQIP categories.  

 



 

 
Systems Portfolio Questions 
Process (P): Process questions, explain how - “Who, What, How, and Why” are the key words to keep in 
mind when describing a process. 
 

1. Name - Division – who does it (e.g. Human Resources, Board of Trustees)? Processes can 
involve more than one department or division.  
 

2. Description of Process –what is the process called?  How do employees refer to it ?(e.g. Census 
Day Reporting) 
 

3. How It Works – describe the process 
a. This is the what, when, where, and how of the process 
b. What is the purpose of the process? 
c. What is the process suppose to accomplish or achieve? 
d. How is the process deployed across the institution? 

 
Results (R): questions present key results - what happened, and what were the outcomes of the process? 
                                                       
Improvements (I): What specific improvements are being targeted and what was achieved? Responses 
should illustrate a clear pattern of how you are improving your process. 
 
Systems Portfolio Appraisal 

 
This is the first systems portfolio for Columbus State. For that reason, the college is considered a beginner 
with more opportunities (Os) than complete processes. The appraisals are written to provide guidance on 
specific steps to make the actions stronger. 
The coding that is used is:  

 
SS — A significant or “super” strength, something the institution does so well that it should be the 
model of good practice, efficient operation, or effectiveness for others. 
 
S — An institutional strength, a process that is well-designed and demonstrates operating 
effectiveness.  
 
? — A system or performance result that people in the institution are unsure represents either strength 
or an opportunity for improvement. 
 
O — An opportunity for improvement, an area that the institution is aware can be improved.  
 
OO — An outstanding improvement opportunity, one that needs attention because it represents a 
opportunity to diminish future effective operations. 
 

How to Use the Appraisal 
The appraisal is intended to provide meaningful discussion among process owners and their stakeholders. 
Even if an area is not included in the examples used in the document, the appraisal can be used to 
highlight what is expected in a strong process improvement.    Some recommendations point out process 
steps that can be included in operational improvements.  Others suggest opportunities for collaboration 
across divisions and departments to combine processes into systems.    This information will also provide 
direction for selecting future work.   
 
If you have additional comments, forward to portfolioreview@cscc.edu 
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