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AGENDA
BOARD OF TRUSTEES MEETING
Thursday, November 19, 2009
Howard P. Grimes Board Room, Franklin Hall
6:00 p.m.

L Call to Order

II. Roll Call

. Certification of Conformity with Section 121.22 (F) of the Ohio Revised Code
IV.  Approval of Minutes ‘

V. Communications/Recognition

VL.  Consent Agenda

A. Self-Insured Workers Compensation Benefit ...............cccovuvveiuiveeeereeeereseeerseeernens 1
B. Fifteen (15) Full-time Faculty (Coh’lmbus CamPUS) ..vvvveeecrireereieie e 2
C. Five (5) New Staff Positions (Columbus Campus).........cccoevvvverririerriierieseeeerecreeeene. 3
D. Personnel Information Items.................. ST AT AR TR (. AU 6

VII. Financial Statements as of October 31, 2009........cooiiiiieieeee e eereeeereeens 9

VIII. President’s Report

A. Awards
B. Communications
C. Presentations/Reports
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IX. Old Business

X. New Business

(A)  Nominating Committee

XI. Executive Session

XII.  Public Participation

XII.  Adjournment

MVM/pf



Columbus State Community College
Board Action

Date

SUBJECT:

Self-Insured Workers Compensation Benefit

BACKGROUND INFORMATION:

At various times, the College reviews and competitively bids the benefits it offers to its employees. Recently
the Human Resource Department had its third party administrator assess the feasibility of the college moving
from a fully insured group-rated plan with the Bureau of Workers Compensation to a self-insured model. The
study concluded that the College could save a projected $240,000 per year by administering a self-insured
model.

In order to transition to a self-insured plan, the College must submit an application for self-insurance and be
approved by the Bureau of Workers Compensation. The College also must establish an account from which all
claims will be paid. Such an account requires an initial allocation of $50,000. In addition, the College must
prepay certain accounts instead of paying them in arrears. They are:

$ 94,650 Stop-loss Insurance
$ 37,850 The Guaranty fund

Consequently the College will need a total of $182,500 to fund the conversion.

RECOMMENDATION:

That the Board of Trustees allocates $182,500 from unallocated funds to a new strategic initiative account,
Workers’ Compensation Self-Insurance. The funds will be used as seed monies to transition from a fully-
insured Workers Compensation plan to a self-insured plan.



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:
Fifteen (15) Full-Time Faculty (Columbus Campus)

BACKGROUND INFORMATION:

Columbus State has experienced significant enrollment growth in recent quarters, and most
significantly in Autumn 2009, and based on the trend of the last few years, the college expects to
see an even greater increase in students in Winter 2010 and Spring 2010.

For Autumn Quarter 2009 Career and Technical Programs Division experienced 4,119 more
enrollments or an 18.10% increase over Autumn 2008 and the Arts and Sciences Division
experienced 8,130 more enrollments or a 20.6% increase over Autumn 2008. The
programs/departments listed above represent the highest growth areas and are the emergent areas
which need full-time faculty. New faculty will be assigned to divisions/departments as follows:

Arts & Sciences Division (9) Career & Technical Division (6)

3 — English 3 — Business Technologies Program

1 — Development Education 1 — Sports & Exercise Studies Program
2 — Mathematics 1 — Nursing Certificate Program

1 — Humanities 1 — Multi-Competency Program

1 — Psychology
1 — Social Sciences

Projected costs for the positions are as follows:

FY10 FY11

Per Position Total Per Position Total
Salary: $25,550 $383,250 $39,486 $592,290
Benefits: 4,318 64,770 6,673 100,095
Insurance 6,000 90,000
Equipment: 2,000 30,000
Office Furniture:
Professional

Development: 1.500 22,500

Total $31,868 $478,020 $53,659 $804,885
RECOMMENDATION:

That the Board of Trustees approves fifteen (15) new full-time faculty positions effective
immediately. Faculty positions will be funded at the instructor rank as outlined in College
Procedure No. 3-01.



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:

Five (5) New Staff Positions (Columbus Campus)

BACKGROUND INFORMATION:

The college’s enrollment has grown substantially in the past 18 months. While staff
positions are generally requested in March for the subsequent fiscal year, two important
needs necessitate immediate consideration: enrollment advising and accounting.

The attached information outlines specifically the rationale for four (4) enrollment
advisors and one (1) accountant. The information also includes the costs for the positions
for the balance of the current fiscal year, and the total annual cost for FY11.

The positions will be filled as soon as possible to serve the college’s enrollment for the
balance of FY 10, and thereafter.

The total annual of the five (5) positions in FY 11 from the General Fund will be
$213,985 for salary, $66,164 for benefits, and $4,000 for other costs, totaling $284,149.

RECOMMENDATION:
That the Board of Trustees approve five (5) new staff positions for the Columbus campus
as listed in the attached information as permanent staff positions.




POSITION TITLE: Enrollment Advisors (4)

DEPARTMENT: Advising Services

RATIONALE FOR POSITION:

Advising Services currently maintains an advising staff of 18.5 FTE. Notwithstanding
recent enrollment increases, the 2008-2009 unduplicated student count of 40,894 results
in a student-to-advisor ratio of 2,210:1. The National Academic Advising Association
(NACADA) recommends a maximum load of 300 students per academic advisor,
meaning each CSCC advisor is currently maintaining an advising load greater than 7
times the standard of best practice. Four (4) full-time positions will help meet increased
student demand, additional success initiative responsibilities, and deeper advising needs
related to the semester conversion. Additionally, a supplemental pool of advisors
(temporary and part-time) is helping meet the demand.

POSITION COSTS:
FY10 FY11
Total Total
Salary: $102,760 $176,136
Benefits: 17,368 29,768
Insurance 24,000 24,000
Equipment: 8,000
Office Furniture: 12,000
Professional
Development: 2,352 4,000

Total $166,660 $233,904



POSITION TITLE: Accountant

DEPARTMENT: Business Services

RATIONALE FOR POSITION:

A growing area of need is payroll accounting as the payroll accounting becomes more
complicated with grants and other funding sources that include stimulus funds and
strategic initiative funds. Two management letter comments in the college’s audit for the
period ending June 30, 2008, coupled with findings of similar note that will be included
in the audit for the period ending June 30, 2009, elevate the need for additional
accounting resources focused on payroll. Hiring this accountant immediately will lend a
much-needed boost in payroll and strategic initiative accounting, and will complement
changes in Business Services that are being made to use our staff resources more
effectively in the wake of technological changes that have reduced demand on our
cashier’s office.

POSITION COSTS:

FY10 FY11
Salary: $ 18,925 $ 37,849
Benefits: 6,198 12,396
Equipment: 1,700
Space*: 25,000
Other:
Total $ 51,823 $ 50,245

* Efficiencies to existing Rhodes Hall space



Columbus State Community College

Date

Board Action

SUBJECT: Personnel Information Items

BACKGROUND INFORMATION:

In accordance with a Board of Trustees resolution approved and adopted at their regular meeting held on
October 18, 1978, the President has the authority to make staff appointments to positions which have
already been approved by the Board and included in the current budget, and to accept faculty and staff
resignations. The attached personnel actions took place during the months of April, May, June and July,

2009.

FOR INFORMATION ONLY




COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board

and included in the current budget, the following persons have been appointed.

NAME POSITION DEPARTMENT DATE SALARY
Sabrina Ayers-Holmes Office Associate Student Activities 09/16/09 $31,500
(Repl. T. Sowards)

Christina Beavers Office Associate Child Development Center 10/01/09 $28,652
(M. Mhuto)

Christina Creagh Instructor — ECD) Human Services 09/16/09 $41,065
(New B/A)

Jackie DeGenova In-House Council President’s Office 09/16/09 $72,000
(New B/A)

Karen Fabritius Office Associate President’s Office 11/02/09 $28,652
(Repl. V. Hoover)

Paul Nicholson Coordinator Off-Campus Programs 10/01/09 $48,375
(Repl. M. Tock)

April Pace Teaching Assistant Allied Health Profession 10/01/09 $37,849
(Repl. T. Banks)

Zachary Scott Office Associate Hospitality, SES, Massage 10/01/09 $28,652
(New B/A)

Mindy Shinn Technician (Dispatcher I) Public Safety 10/16/09 $28,652
(Repl. G. Grissinger)

Robert Stailey Technician I Communication Technology & 10/01/09 $40,063
(Repl. A. Saturn) PC Services

Julie Zaleoff Librarian Educational Resource Center  11/02/09 $44,034

(Repl. S. Auddino)



COLUMBUS STATE COMMUNITY COLLEGE

BOARD OF TRUSTEES INFORMATION ONLY

In accordance with a Board Resolution approved and adopted at a regular meeting held on October 18, 1978, which
enables the President to make employee appointments to positions which have already been approved by the Board

and included in the current budget, the following resignations/terminations have been accepted.

NAME POSITION DEPARTMENT DATE
Gerald Eichler Instructor Interpreting and Transliterating 09/11/09
(Resignation)

David Hockenbery Professor Humanities 09/30/09
(Retirement)

Vanessa Hoover Office Associate President’s Office 09/11/09
(Resignation)

Angela Joseph Associate Teacher Child Development Center 10/16/09
(Resignation)

Patrick Kenney Instructor Integrated Media & Technology 09/11/09
(Resignation)

Kenneth Ruffin Developer Instructional Services 09/23/09
(Resignation)

Patricia Stegmaier Specialist Facilities Planning 09/30/09

(Resignation)



COLUMBUS STATE COMMUNITY COLLEGE

Date

BOARD ACTION

SUBJECT:
Financial Statements as of and for the four months ended October 31, 2009.

BACKGROUND INFORMATION:
Columbus State Community College policy requires that monthly the President provide each
Board of Trustees member a copy of the college's financial statements.

RECOMMENDATION:
That the financial statements as of and for the three months ended October 31, 2009, be

accepted as presented.




VeV .

COLUMBUS STATE

Community
College

550 East Spring Street

P.O. Box 1609

Columbus, Ohio 43216-1609
614/287-2400

TO: Board of Trustees
FROM: Dr. Val Moeller, President
DATE: November 10, 2009

SUBJECT: Financial Statements as of October 31, 2009

Attached are the financial statements of Columbus State Community College, the Foundation,

and the President’s Discretionary Fund for the period ended October 31, 2009.

1. General Fund

e Enrollment

Budgeted Increase/ FY 09 FY 10 %
Quarter Headcount Headcount Decrease FTEs FTEs Variance
Summer 2009 14,265 16,845 18.1% 7,859 9,532 21.3%
Autumn 2009* 24,482 28,309 15.6% 16,065 18,957 18.0%
Winter 2010
Spring 2010

*Preliminary headcounts and FTEs

e Revenues (Exhibit B)
Total operating revenues through October 2009 are $41,611,973, 10.9% higher than the same
period last year. The difference in the two years is primarily due to increased tuition and fee
revenue as a result of higher enrollment. Projected year-end revenues will be revised in the m
year budget and will include updated enrollment projections for winter and spring quarters.

e Expenditures (Exhibit B)
Total operating expenditures (before transfers) are $37,106,879 for the period, or 6.8% higher

id-

than the same period last year. Projected year-end expenses will be adjusted at mid-year and will
reflect increased expenditures necessary to meet expenses associated with increased enrollment.

2. Auxiliary Fund (Exhibit D)
The Auxiliary fund realized a 41% operating gain through October, which continues to be
attributed to the college higher-than-budgeted enrollment growth, resulting in higher textbook

sales for the Bookstore. Bridgeview revenue has increased by 11% compared to last year, which
accounts for most of the $32,000 increase in operating income. Overall, Auxiliary expenditures

are higher this year due in large part to the alignment of expenses that did not occur until last
year’s mid-year budget revisions and due to an increase in staffing levels required for Autumn
quarter rush this year. ‘

10



Board of Trustees
Financial Statements as of October 31, 2009
Page 2

3. President’s Discretionary Fund (Exhibit F)
The President’s Discretionary Fund has a cash balance of $15,339 at October 31, after
disbursements of $4,661.

4. Foundation (Exhibits G and H)

Foundation contributions are $184,184 compared to $321,498 through October of last year, due
to contributions received and transfers completed last year, but not this year. Investments
continue to maintain the gains from the past few months compared to the significant losses
incurred at this time last year. Expenditures through October are $173,700 compared to
$199,451 last year.

5. Investments
The College’s portfolio is invested consistent with its investment policy, with 32.3% currently
invested in STAROhio and other money markets, with the balance in federal agencies.

1
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COLUMBUS STATE COMMUNITY COLLEGE EXHIBIT F
PRESIDENT'S DISCRETIONARY FUND
STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
FOR THE FOUR MONTHS ENDED OCTOBER 31, 2009

Cash at Beginning of Period $ 2,570 &)
@
Receipts: ©)
“)
Deposit 17,430 17,430 (5)
6)
@
Disbursements: 8)
Business First 50 (9)
Choices 1,000 (10)
Columbus Housing Parnership 200 11
Columbus International Program 200 (12)
Columbus Metropolitan Library 1,000 (13)
Flowers 361 (14)
Goodwill Columbus 150 (15)
House of Hope, inc. 450 (16)
The Gathering 1,250 (17)
4,661 (18)
$ 15,339 (19)
(Al (B] [C]
NOTE:

The President’s Discretionary fund is a separate fund from the operating and capital funds of the
college. The source of funds is from other-than-public (governmental) monies or student fees,
as specified by the Board of Trustees.

The purpose of the fund is to enhance the mission of the college. Expenditures are to promote
or enhance the image of the college, the college educational programs, operations, entertainment
contribution, etc. and other appropriate expenditures not provided for in the college operating
budget.



COLUMBUS STATE COMMUNITY COLLEGE DEVELOPMENT FOUNDATION, INC.
BALANCE SHEET AT OCTOBER 31, 2009
With Comparative Figures at October 31, 2008

Assets

Cash

Investments at market value (see note)
Pledges Receivable

Other Assets

Student Emergency Loans restricted - Net

Total Assets

Liabilities
Due to general fund
Pledge Payable
Trade Payables
Total Liabilities
Fund balance
Permanently Restricted
Temporarily Restricted
Unrestricted

Total fund balance

Total Liabilities and fund balance

Note: Investments

October 31,
2009

$ 650,663
3,895,692
303,734

1,297

—_— T

§___4851,386

$ 87,115
40,000

127,115

s s e

3,339,294
1,737,342

(352,365)

4724271

b L

$ 4,851,386

[A]

October 31,
2008

$ 390,535
3,378,637
523,568

1,297

—_—

S___ 4204007

$ 80,427
73,319
153,746

_—

3,278,070
1,661,670

(799,449)

4,140,291

—_—

$___ 4204037

(B]

Investments are valued at market, which is generally determined by use of published market quotations.
Realized gains and losses from sale or redemption of invesments are based upon the cost of the specific
investment sold or redeemed. Purchases and sales of investments are reflected on a trade-date basis.
A summary of investments is as follows:

Cash
Equities
Fixed Income
Mutual Funds

Total Investments

Cost
$ 42,490
2,059,742
484,192
1,160,530

$ 3,746,954

R

Market
42,490
2,073,556
544,117
1,235,529

—E

$ 3895692

Percent of

Portfolio

1.09%

53.23%

13.97%

3N71%

100.00%

EXHIBIT G

8
&)
(10)
(1)

(12)
(13)
(14)
(15)
(16)
(17
(18)
(19)
(20)
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2)

COLUMBUS STATE COMMUNITY COLLEGE
NOTES TO FINANCIAL STATEMENTS
AS OF OCTOBER 31, 2009

Investments

Investment Market Yield to Average
Fund Cost Value Maturity* Maturity (days)

STAR Ohio/Operating $ 40,578,744 3 40,578,744 0.14% 1

STAR Ohio/Plant 1,962,396 1,962,396 0.14% 1

STAR Ohio/Auxiliary 1,783,720 1,783,720 0.14% 1

CSCC Operating Fund 1 48,934,298 49,180,389 1.40% 64.8
CSCC Operating Fund 2 33,106,772 33,550,849 2.28% 641
Bond Proceeds 476,968 477,903 0.48% 135
Auxiliary Services 5,549,663 5,641,741 2.54% 416
Plant Fund 4,614,304 4,670,677 2.50% 399

3 137,006,865 § 137,846,419

* Weighted
Portfolio Composition Type % of Total
STAR Ohio 32.16%
Agencies 67.44%
Cash & Equivalents 0.41%
Inventories 100.00%

Bookstore inventories at year-end are stated at actual cost. At or near year-end a complete physical
inventory is taken and adjustments, if any, are recorded.

Plant Funds

Physical plant and equipment are stated at cost at date of acquisition or fair value at date of donation
in case of gifts. Depreciation of physical plant and equipment is recorded.

Long-term debt

Long-term debt consists of bonds payable in annual instaliments varying from $545,000 to $1,120,000
with interest at rates varying from 2.00% to 4.50%, the final instaliment being due in 2023,
collateralized by a gross pledge basis, of the general receipts of the college, which include the full

of every type and character of receipts, excepting only those specifically excluded which are primarily
those that are appropriated from the State of Ohio.

Debt service for this long-term debt is paid from an annual allocation in the College's Operating fund, the
Auxiliary Services fund, and from the State's Capital Component Program.

Interfund Accounts

All interfund borrowings have been made from current funds and amounts are due currently without
interest.
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